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Quarterly
Report

A B O U T  T H I S

Executive Dashboard: 
This section contains a high level summary of the major operating

funds using graphic illustrations and key economic indicators. 
01

Financial Summary: 
This section reports the performance of the major operating

funds of the City. 
02

Investment Report:
This section provides a summary of the City's investment portfolio,

interest earnings and a brief market outlook. 
03

Strategic Plan Quarterly Update:
This section shows the progress of the strategic plan's goals and work

plan items, along with detailed updates on associated work plan tasks. 
04

Capital Improvement Project Update: 
This section provides a summary of the current and upcoming capital

improvement projects with maps. Also included are each project's

status and progress, an estimated completion date, construction cost

and funding sources.  

05

This report has been prepared by the city of Burleson's finance, public works,

parks and recreation and community services departments. The quarterly

report is intended to provide both internal and external users with information

regarding the city's financial position, economic activity, capital improvement

project progress and updates on the city-wide strategic plan.  This report

includes information for the quarter ending June 30, 2021.

Parks Capital Improvement Project Update: 
This section provides a summary of the current and upcoming parks

capital improvement projects. 
06
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Q3
Beginning Fund Balance as of 10/1/2020 $10,995,626 $13,221,843 

REVENUES
Ad Valorem Taxes $21,828,822 $21,828,822 100%
Sales Taxes $10,288,306 $12,050,000 117%
Franchise Fees $3,492,804 $3,300,000 94%
Licenses & Permits $1,208,000 $1,538,000 127%
Other Charges for Service $896,000 $896,000 100%
Fines & Forfeitures $1,050,000 $1,050,000 100%
Miscellaneous $1,477,952 $3,323,384 225%
Indirect Cost Transfers $2,525,543 $2,540,543 101%
Other Taxes - PILOT $772,262 $772,262 100%
Revenue Total $43,539,689 $47,299,011 109%

EXPENDITURES
Personal Service $30,627,442 $30,262,320 99%
Maintenance & Repairs $2,521,566 $2,430,747 96%
Operations, Services $3,017,829 $2,818,965 93%
Material & Supplies $2,279,780 $2,351,031 103%
Capital Outlay $663,615 $699,545 105%
Miscellaneous Expense $2,512,200 $2,226,680 89%
Transfers to IT $1,886,946 $1,889,246 100%
Transfers to Equipment Replacement $1,564,410 $1,564,410 100%
Transfers to Equipment Services $394,454 $394,454 100%
Transfer to Fire Station Land $34,000 $0 0%
Transfer to Internal Service Funds $146,381 $146,381 100%
Total Expenditures $45,648,623 $44,783,779 98%
Net Income (Loss) ($2,108,934) $2,515,232 
Ending Fund Balance $8,886,692 $15,737,075 

Budget Amendment approved by Council on June 7, 2021 to appropriate $425,000 to purchase and install a fire station alerting system.

Description
FY 2020-21 

Annual Budget

FY 2020-21 
Annual 

Projections

FY 2020-21 
Projections 
to Budget

 Sales tax projected to be 7% above budget

 Sale of property, 130 E. Renfro Street, to 4A Economic Development Fund in the amount of $1,400,000 

 Budget Amendment approved by Council on January 19, 2021 to appropriate $1,000,000 for reimbursement to Hill College pursuant to a Chapter 
380 ED agreement between the City, Hill College and BISD

Key Trends

 Transfer Fund Balance of $624,000 from ED fund 

General Fund Executive Dashboard 
(unaudited)
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Q3
Beginning Fund Balance as of 10/1/2020 $8,758,654 $9,773,851 

REVENUES
Water Revenue $12,035,430 $12,035,430 100%
Sewer Revenue $9,646,140 $9,646,140 100%
Interest Revenue $80,000 $40,000 50%
Miscellaneous Revenues $130,000 $130,000 100%
Sewer Surcharge $260,000 $300,000 115%
Late Payments $408,000 $408,000 100%
Impact Fee Reimbursements $770,000 $770,000 100%
Transfer to Water/Sewer $427,613 $387,613 91%
Total Revenues $23,757,183 $23,717,183 100%
EXPENDITURES
Personnel Services $2,073,270 $2,046,739 99%
Franchise Fee $881,504 $881,504 100%
Capital Outlay $153,480 $139,980 91%
Payment in Lieu of Taxes $772,262 $772,262 100%
Operations, Services $444,928 $473,908 107%
Materials & Supplies $346,902 $390,672 113%
Maintenance & Repair $245,660 $245,360 100%
Miscellaneous Expense $110,579 $117,079 106%
Transfer to Equipment Replacement $286,414 $286,414 100%
Transfer to CPF $1,750,710 $1,750,710 100%
Transfer to IT $112,677 $112,677 100%
Transfer to GF $1,480,207 $1,480,207 100%
Transfer to Equipment Services $49,515 $49,515 100%
Sewer Treatment $4,351,750 $3,450,000 79%
Purchase of Water $4,467,360 $4,317,910 97%
Debt Service $6,455,024 $6,289,404 97%
Total Expenditures $23,982,242 $22,804,341 95%
Net Income (Loss) ($225,059) $912,842 
Ending Fund Balance $8,533,595 $10,686,693 

Budget amendment approved by Council in the amount of $1,150,710 for the Ellision Street 
Project.

Description
FY 2020-21 

Annual 
Projections

FY 2020-21 
Annual Budget

FY 2020-21 
Projections to 

Budget

Key Trends

Water/Sewer Fund Executive Dashboard 
(unaudited)
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Q3
Beginning Fund Balance as of 10/1/2020 $6,994,147 $7,793,092 
REVENUE
4A Sales Tax $5,086,472 $5,950,000 117%
Interest $25,000 $25,000 100%
Miscellaneous Revenue $155,625 $668,200 429%
Total Revenues $5,267,097 $6,643,200 126%

EXPENDITURES
Personnel Services $255,658 $268,634 105%
Operations, Services $194,385 $194,385 100%
Miscellaneous Expense $111,021 $111,021 100%
Materials & Supplies $38,250 $50,107 131%
Maintenance & Repair $25,000 $25,000 100%
Economic Development Incentive (380) $828,000 $624,360 75%
Business Retentions $55,000 $55,000 100%
Capital outlay $5,900,000 $5,900,000 100%
Transfer Out- BOF $60,000 $60,000 100%
Transfer to GF-Adm Services $256,118 $256,118 100%
Transfer to CPF $2,045,760 $2,045,760 100%
Transfer to IT $9,168 $9,168 100%
Debt Service $2,393,731 $2,393,731 100%
Total Expenditures $12,172,091 $11,993,284 99%
Net Income (Loss) ($6,904,994) ($5,350,084)
Ending Fund Balance $89,153 $2,443,008 

Key Trend:
 Sales Tax projected to to be 12% above prior year and 17% above budget 

Council approved budget amendment to increase appropriations to purchase land, 520 E Renfro St. for $1,400,000  
on Jan. 19, 2021; and to purchase apprx. 91 acres unimproved property for $4,200,000  and  apprx. 14 acres of 
real property for $300,000 on Jun. 7, 2021.  

Description
FY 2020-21 

Annual Budget

FY 2020-21 
Annual 

Projections

FY 2020-21 
Projections 
to Budget

4A Sales Tax Fund Executive Dashboard 
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Q3
Beginning Fund Balance as of 10/1/2020 $3,297,999 $4,606,638 
REVENUES
4B Sales Tax $5,086,473 $5,950,000 117%
Interest $25,000 $7,000 28%
Miscellaneous Revenue $0 $0 NA
Total Revenues $5,111,473 $5,957,000 117%

EXPENDITURES
Debt Services Costs $1,851,225 $1,844,545 100%
Transfer Out-Park Performance Fund $3,361,387 $2,975,645 89%
Transfer Out-Golf Debt Service $362,078 $362,078 100%
Transfer Out-Golf Operations Assistance $784,914 $784,554 100%
Transfer Out- Admin Service $0 $15,000 #DIV/0!
Maintenance & Repair $370,000 $420,000 114%
Operations $3,500 $3,500 100%
Total Expenditures $6,733,104 $6,405,322 95%
Net Income (Loss) ($1,621,631) ($448,322)
Ending Fund Balance $1,676,368 $4,158,316 

 Sales Tax projected to be 12% above prior year and 17% above budget 
Key Trend:

Description
FY 2020-21 

Annual 
Projections

FY 2020-21 
Annual Budget

FY 2020-21 
Projections to 

Budget

4B Sales Tax Fund Executive Dashboard 
(unaudited)
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Q3
Beginning Fund Balance $0 $0 
REVENUES
Transfer In - 4B Sales Tax & ERF Gov $3,361,387 $2,975,645 89%
Recreation Memberships & fees $1,185,022 $1,069,472 90%
Miscellaneous $5,000 $220,000 4400%
Investment Income $1,946 $700 36%
Total Revenues $4,553,355 $4,265,817 94%

EXPENDITURES
Personnel Services $2,507,828 $2,415,748 96%
Materials & Supplies $603,085 $581,515 96%
Maintenance & Repair $335,302 $301,302 90%
Operations, Services $209,373 $187,724 90%
Capital Outlay $354,350 $295,666 83%
Transfer to IT $75,684 $75,684 100%
Transfer to Equipment Replacement $88,586 $28,541 32%              due to excess contributions.
Miscellaneous Expense $26,300 $26,790 102%
Transfer to GF for Admin $345,668 $345,668 100%
Transfer to Equipment Service $7,179 $7,179 100%
Total Expenditures $4,553,355 $4,265,817 94%
Net Income (Loss) $0 $0 
Ending Fund Balance $0 $0 

Description
FY 2020-21 

Projections to 
Budget

FY 2020-21 
Annual 

Projections

FY 2020-21 
Annual Budget

           Key Trends
            Transfer $215,000 from Equipment Replacement Fund 

Park Performance Fund Executive 
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Q3
Ad Val Taxes - Delinquent $97,744 $110,000 $136,708 124%
Ad Val Taxes - Pen & Int $165,552 $170,000 $146,801 86%
Ad Val Taxes- General $20,100,033 $21,548,822 $21,873,984 102%

Ad Valorem Taxes $20,363,329 $21,828,822 $22,157,493 102%

Sales Tax $5,782,689 $10,288,306 $6,859,230 67%

Electric Utility Franchise Fees $972,961 $1,700,000 $1,021,592 60%
Natural Gas Franchise Fee $187,074 $250,000 $194,982 78%
Solid Waste Franchise Fee $261,638 $179,812 $98,091 55%
Solid Waste Internal Serv Franchise $0 $236,488 $177,366 75%
Telecable Franchise Fees $117,074 $135,000 $69,279 51%
Telephone Franchise Fees $64,589 $110,000 $44,967 41%
Water and Sewer Franchise Fees $635,700 $881,504 $661,128 75%

Franchise Fees $2,239,036 $3,492,804 $2,267,405 65%

Other Taxes $556,920 $772,262 $579,197 75%

Code Enforcement        $19,468 $10,000 $21,001 210%
Fire                    $315,000 $13,000 $318,000 2446%
Parks Maintenance $15,608 $6,500 $4,348 67%
Pavement Maintenance $35,024 $50,000 $32,492 65%
Police                  $5,566 $6,000 $5,932 99%
Miscellaneous Service Fees $258,726 $810,500 $243,593 30%

Service Fees $649,392 $896,000 $625,366 70%

Fines & Fees $448,977 $1,050,000 $810,753 77%

Building Inspections    $1,028,707 $1,106,000 $921,194 83%
Miscellaneous Licenses and Permits $167,285 $102,000 $125,421 123%

Licenses and Permits $1,195,992 $1,208,000 $1,046,615 87%

Investment Income $151,645 $350,000 $25,239 7%
Miscellaneous $623,739 $1,127,952 $960,062 85%

Miscellaneous Revenues $775,384 $1,477,952 $985,301 67%

Land Proceeds $0 $0 $1,399,000 NA

Indirect Cost Transfer-ED $0 $0 $670,432 NA
Indirect Cost Transfer- Golf $87,750 $120,510 $90,383 75%
Indirect Cost Transfer- Hotel/Motel $19,500 $26,780 $20,085 75%
Indirect Cost Transfer- PPF $251,700 $345,668 $259,251 75%
Indirect Cost Transfer- Solid Waste $185,700 $296,260 $222,195 75%
Indirect Cost Transfer- Type A $221,537 $256,118 $221,537 86%
Indirect Cost Transfer- Type B $0 $0 $6,250 NA
Indirect Cost Transfer- Water/Sewer $1,001,936 $1,480,207 $1,110,155 75%

Transfers $1,768,123 $2,525,543 $2,600,288 103%

Total General Fund Revenues $33,779,842 $43,539,689 $39,330,648 90%

YTD Actuals to 
Budget

Description Prior YTD
Annual 
Budget

YTD Actuals

General Fund
Schedule of Revenues - Budget vs Preliminary 
Actuals (unaudited)
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Q3
GENERAL GOVERNMENT 
City Manager's Office   $512,502 $714,319 $523,524 73%
City Secretary's Office $1,307,080 $1,829,635 $1,191,349 65%
Communications          $395,228 $493,952 $360,429 73%
Finance $1,445,364 $1,875,372 $1,443,195 77%
Non-Departmental   $827,993 $589,684 $623,226 106%
Economic Development $0 $1,570,511 $487,785 31%
Human Resources $525,314 $771,379 $632,845 82%
Legal Services          $369,346 $384,468 $349,335 91%
Purchasing $172,095 $351,526 $242,574 69%

$5,554,922 $8,580,846 $5,854,262 68%

PUBLIC SAFETY
Fire                    $5,970,761 $8,807,348 $6,249,173 71%
Police                  $9,323,959 $14,396,598 $9,899,379 69%

$15,294,720 $23,203,946 $16,148,552 70%

PUBLIC WORKS
Drainage Maintenance $348,176 $537,061 $429,561 80%
Engineering $1,400,129 $1,348,290 $1,268,156 94%
Facilities Maintenance  $556,827 $843,567 $495,625 59%
Pavement Maintenance $1,769,741 $2,999,118 $1,818,512 61%
Public Works Admin      $575,407 $916,223 $616,010 67%
Traffic Maintenance $189,105 $517,444 $228,803 44%

$4,839,385 $7,161,703 $4,856,667 68%

NEIGHBORHOOD SERVICES
Animal services $379,153 $528,905 $376,051 71%
Code Enforcement        $234,979 $357,597 $246,000 69%
Environmental Services  $206,558 $431,389 $276,354 64%
Neighborhood Services $188,734 $270,387 $191,043 71%

$1,009,424 $1,588,278 $1,089,448 69%

DEVELOPMENT SERVICES
Building Inspections    $495,995 $726,782 $523,546 72%
Community Development   $603,666 $1,026,195 $513,181 50%

$1,099,661 $1,752,977 $1,036,727 59%

CULTURE & RECREATION
Library $850,808 $1,360,890 $944,483 69%
Parks and Recreation Administration $241,070 $232,817 $141,159 61%
Parks Maintenance $986,403 $1,497,133 $924,886 62%
Recreation              $185,026 $83,913 $34,568 41%
Senior Center $118,532 $186,120 $98,551 53%

$2,381,839 $3,360,873 $2,143,647 64%

Total Expenditures $30,179,951 $45,648,623 $31,129,303 68%

Total Net Income (Loss) $3,599,891 ($2,108,934) $8,201,345 

Description Prior YTD
YTD Actuals to 

Budget
Annual 
Budget

YTD Actuals

General Fund
Schedule of Expenditures - Budget vs 
Preliminary Actuals  (unaudited)
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REVENUES
Water Revenue $7,966,178 $12,035,430 $7,513,196 62%
Sewer Revenue $6,814,826 $9,646,140 $7,138,777 74%
Investment Income $146,389 $80,000 $18,461 23%
Miscellaneous $576,589 $798,000 $642,803 81%
Impact Fee Reimbursement $28,467 $770,000 $0 0%
Transfer from Other funds $1,187,337 $427,613 $29,127 7%
TOTAL REVENUES $16,719,786 $23,757,183 $15,342,364 65%

EXPENDITURES 
Personnel Services $1,324,628 $2,073,270 $1,347,984 65%
Franchise Fee $635,700 $881,504 $661,128 75%
Capital Outlay $79,136 $153,480 $114,418 75%
Payment in Lieu of Taxes $556,920 $772,262 $579,197 75%
Operations, Services $258,762 $444,928 $286,926 64%
Materials & Supplies $209,997 $346,902 $229,976 66%
Maintenance & Repair $139,654 $245,660 $133,008 54%
Miscellaneous Expense $5,977 $110,579 $25,685 23%
Equipment Service $39,459 $49,515 $37,136 75%
Transfer to CPF $165,580 $1,750,710 $1,750,710 100%
Transfer to IT $156,345 $112,677 $84,508 75%
Transfer to Equipment Replacement $225,795 $286,414 $286,414 100%
Transfer to GF $1,001,936 $1,480,207 $1,110,155 75%
Debt Service $5,203,730 $6,455,024 $5,383,184 83%
Sewer Treatment $2,680,869 $4,351,750 $1,945,396 45%
Purchase of Water $1,974,497 $4,467,360 $2,270,762 51%
TOTAL EXPENDITURES $14,658,985 $23,982,242 $16,246,587 68%
Net Income (Loss) $2,060,801 ($225,059) ($904,223)

Prior YTD
Annual 
Budget

YTD Actuals to 
Budget

YTD Actuals

Water/Sewer Fund
Schedule of Expenditures - Budget vs 
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Prior YTD
Annual 
Budget

YTD Actuals

REVENUES
4A Sales Tax $2,952,091 $5,086,472 $3,377,119 66%
Interest $52,537 $25,000 $3,566 14%
Miscellaneous Revenue $158,163 $155,625 $158,163 102%
Total Revenues $3,162,791 $5,267,097 $3,538,848 67%

EXPENDITURES 
Personnel Services $187,849 $255,658 $192,343 75%
Operations, Services $94,131 $194,385 $197,695 102%
Miscellaneous Expense $551,335 $111,021 $64,693 58%
Materials & Supplies $18,633 $38,250 $16,626 43%
Maintenance & Repair $15,000 $25,000 $484 2%
Economic Development Incentive (380) $3,576 $828,000 $335,991 41%
Business Retentions $98,701 $55,000 $2,077 4%
Capital outlay $0 $5,900,000 $5,857,349 99%
Transfer Out- BOF $120,000 $60,000 $60,000 100%
Transfer to GF-Adm Services $221,537 $256,118 $221,537 86%
Transfer to CPF $0 $2,045,760 $2,045,760 100%
Transfer to IT $6,362 $9,168 $6,876 75%
Debt Service $1,763,491 $2,393,731 $1,772,581 74%
Total Expenditures $3,080,615 $12,172,091 $10,774,012 89%
Net Income (Loss) $82,176 ($6,904,994) ($7,235,164)

Description
YTD Actuals to 

Budget

4A Sales Tax Fund
Schedule of Expenditures - Budget vs 
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Prior YTD
FY 2020-21 

Annual 
Budget

YTD Actuals

REVENUES
4B Sales Tax $2,952,091 $5,086,473 $3,377,119 66%
Interest $47,773 $25,000 $1,577 6%
Transfer in - Other $0 $0 $0 NA
TOTAL REVENUES $2,999,864 $5,111,473 $3,378,696 66%

EXPENDITURES 
Transfer Debt $1,163,263 $1,851,225 $1,185,833 64%
Transfer Out- PPF $1,106,354 $3,361,387 $1,623,075 48%
Transfers Out-Golf Debt $331,492 $362,078 $334,367 92%
Transfer Out- Golf Operation $0 $784,914 $211,619 27%
Transfer Out- Admin Service $0 $0 $6,250 NA
Transfer Out- Parks Capital $75,000 $0 $0 NA
Maintenance & Repair $0 $370,000 $168,703 46%
Operations $3,500 $3,500 $5,823 166%
TOTAL EXPENDITURES $2,679,609 $6,733,104 $3,535,670 53%
Net Income (Loss) $320,255 ($1,621,631) ($156,974)

YTD Actuals to 
Budget

4B Sales Tax Fund 
Schedule of Expenditures - Budget vs 
Preliminary Actuals (unaudited)
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Q3

REVENUES
Transfer In - 4B Sales Tax $1,106,354 $3,361,387 $1,623,075 48%
Recreation Memberships & fees $621,547 $1,185,022 $696,478 59%
Miscellaneous $211,253 $0 $161,070 NA
Investment Income $9,644 $1,946 $255 13%

Miscellaneous Licenses and Permits $3,080 $5,000 $1,328 27%

Total Revenues $1,951,878 $4,553,355 $2,482,206 55%

EXPENDITURES 
Personnel Services $1,221,281 $2,507,828 $1,390,646 55%
Materials & Supplies $351,236 $603,085 $318,062 53%
Maintenance & Repair $225,436 $335,302 $71,323 21%
Operations, Services $142,320 $209,373 $104,883 50%
Capital Outlay $83,228 $354,350 $1,128 0%
Transfer to IT $51,088 $75,684 $56,763 75%

Transfer to Equipment Replacement $49,177 $88,586 $28,541 32%

Miscellaneous Expense $17,245 $26,300 $24,586 93%
Transfer to GF for Admin $251,700 $345,668 $259,251 75%
Transfer to Equipment Service $5,721 $7,179 $5,384 75%
Total Expenditures $2,398,432 $4,553,355 $2,260,567 50%
Net Income (Loss) ($446,554) $0 $221,639 

Description
YTD Actuals to 

Budget
YTD ActualsPrior YTD

Annual 
Budget

Park Performance Fund
Schedule of Expenditures - Budget vs 
Preliminary Actuals (unaudited)
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Memo 
To: Honorable Mayor Fletcher and members of the Burleson City Council 

From: Martin Avila, CPA  
Finance Director 
   

Date: July 20, 2021  

Re: Quarterly Investment Report – Period Ending June 30, 2021 

In the opinion of the City of Burleson’s investment officer, the City’s portfolio of investments was in 
compliance with all provisions of the Public Funds Investment Act ( The Act ) and the City of Burleson 
Investment Policy, at all times during the quarter ended June 30, 2021.  All related transactions were 
conducted in accordance with these two governing documents. 
 
The attached tables fulfill the reporting requirements of The Act and the Burleson Investment Policy.  
 
During the third quarter of the 2021 fiscal year, total cash and investments decreased from 
$131,291,798 to $123,856,475.  This reflects a net decrease of $7,435,323.  Deviations from 
predictable, and / or seasonal patterns are noted where applicable.   
 
The overall changes in cash and investments were attributable to the following factors: 
 
1) 3rd quarter 2021 decrease of $3,585,000 in General Fund cash and investments 
 

The third quarter of the fiscal year is typically weak in terms of General Fund cash flows. With 
no significant ad valorem tax collections and a wide range of operations, cash flows typically 
fall sharply. 
 

2)  3rd quarter 2021 increase of $77,000 in Debt Service Funds cash and investments 
 

The third quarter increase reflects the net impact of ad valorem taxes received reduced 
by TIF adjustments.  

 
3) 3rd quarter 2021 decrease of $1,177,000 in Capital Project Funds cash and investments 

 
Third quarter balances decreased due to continuing project expenditures without offsetting 
bond proceeds. 

17 
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4) 3rd quarter 2021  decrease of $2,900,000 in Special Revenue Funds cash and investments 

 
Third quarter decrease is due to the purchase of land in the amount of $4.2 million for Chisolm 
Summit development plan. 
 

5) 3rd quarter 2021 decrease of $26,000 in Internal Service Funds cash and investments 
 

The overall decrease in this category is attributable to the timing of the monthly internal service 
funds transfers versus major purchases. 

 
6) 3rd quarter 2021 increase of $17,000 in Cemetery cash and investments 
 

This increase is due interest on the cemetery property from the capital project fund back 
into the cemetery fund and sale of cemetery lots. 
 

7) 3rd quarter 2021 increase of $82,000 in Solid Waste cash and investments 
 

Third quarter increase primarily reflects the impact of timing of payments to the City’s 
contractor versus timing of customer billing. 

 
8) 3rd quarter 2021 increase of $2,175,000 in Water and Wastewater Fund Reserve cash 

and investments 
 

These balances equate to the amounts required under the City’s bond covenants and debt 
service obligation. The increase in periods do not contains a debt service payment.                                 

9) 3rd quarter 2021 decrease of $804,000 in Water and Wastewater Bond Fund cash and 
investments 
 
Like capital project funds, cash balances in this category typically increase during periods that 
contain bond sales and decrease in periods that do not. Third quarter balances decreased 
reflects the net impact of project expenditures and interest earnings. 
 

10) 3rd quarter 2021 decrease of $1,295,000 in Water and Wastewater Fund operating cash 
and investments 
 
The third quarter is normally the stagnant in operating cash flows in this fund, but varies widely 
depending on rain and temperature. 
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Fund Description 31-Mar-21 30-Jun-21 Net Difference
General 26,306,988                 22,721,955         (3,585,033)            
Debt Service Funds 4,112,186                   4,189,308           77,122                  
Capital Project Funds 30,055,407                 28,878,432         (1,176,975)            
Special Revenue Funds 10,616,755                 7,717,033           (2,899,722)            
Internal Svc Funds 11,492,794                 11,467,098         (25,696)                 
Cemetery 1,676,188                   1,693,123           16,935                  
Solid Waste 1,542,209                   1,624,027           81,818                  
Water & Sewer 45,489,271                 45,565,499         76,228                  
Golf -                              -                      -                        
  Total 131,291,798               123,856,475       (7,435,323)            

Table 7

 QUARTER ENDING
June 30, 2021

CITY OF BURLESON

SUMMARY INCREASE/DECREASE - CASH & INVESTMENTS
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CITY OF BURLESON
QUARTERLY INVESTMENT REPORT

PERIOD ENDING 
June 30, 2021

SUMMARY: CASH & INVESTMENTS - BY TYPE

Beginning End
of of

Investment Type Quarter Quarter Change

Cash 54,651$                    52,603$                     (2,048)$                    

Pooled 121,215,199 111,870,547 (9,344,652)

Securities 10,021,948 11,933,325 1,911,377

Total Cash & Inv 131,291,798$           123,856,475$            (7,435,323)$             

Table 1
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CITY OF BURLESON
QUARTERLY INVESTMENT REPORT

PERIOD ENDING 
June 30, 2021

PORTFOLIO COMPOSITION - BEGINNING AND ENDING BALANCES 
PER POOLED FUND GROUP AND INVESTMENT TYPE

Pooled Fund Group

Investment Short Term Long Term Debt Svc Debt Svc
Type Operating Non-operating Resv Sinking TOTAL

Amount Amount
Amount Percentage Amount Percentage City Percentage City Percentage

BEGINNING OF QUARTER

Cash 11,912$                       0.75% -$                           0.00% -$                         3.87% 42,739$               0.40% 54,651$                    

Pools 114,017,740 97.02% -                             0.00% 1,293,701 96.13% 5,903,758 99.60% 121,215,199$           

Securities 6,712,507 2.23% 3,309,442 100.00% -                       0.00% -                       0.00% 10,021,948$             

Total 120,742,159$              100.02% 3,309,442$                100.00% 1,293,701$          100.00% 5,946,496$          100.00% 131,291,798$           

Weighted Avg. Maturity (Days)
Weighted Avg. Yield

END OF QUARTER

Cash 9,866$                         0.01% -$                           0.00% 0.00% 42,737$               0.53% 52,603

Pools 102,842,510 93.06% -                             0.00% 949,134 100.00% 8,078,903 99.47% 111,870,547

Securities 7,658,932 6.93% 4,274,393 100.00% -                       0.00% 0.00% 11,933,325

Total 110,511,308$              100.00% 4,274,393$                100.00% 949,134$             100.00% $8,121,640 100.00% $123,856,475

Weighted Avg. Maturity (Days) 12 161 1 1  
Weighted Avg. Yield

Table 2

0.08% 0.49% 0.01% 0.01%

11 447 1 1
0.16% 0.78% 0.08% 0.09%
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CITY OF BURLESON
QUARTERLY INVESTMENT REPORT

June 30, 2021
QUARTERLY CHANGE IN COST AND MARKET VALUE - ALL SECURITIES

BY FUND TYPE

Cost Market

Short Term Operating Pool
Beginning balance 6,676,372 6,712,507

Securities added during the period 970,000 971,698

Securities matured or sold during the period 0 0

Net changes in market value of securities 
    held during the period (7,725) (25,273)

Ending balance 7,638,647 7,658,932

Long Term Non-Operating Pool

Beginning balance 3,286,453 3,309,442

Securities added during the period 970,000 971,698

Securities matured or sold during the period 0 0

Net changes in market value of securities 
    held during the period (4,189) (6,747)

Ending balance 4,252,264 4,274,393

Bond Fund Reserves

Beginning balance 0 0

Securities added during the period 0 0

Securities matured or sold during the period 0 0

Net changes in market value of securities 
    held throughout the period NA 0

Ending balance 0 0

Table 3
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Investment @ Cost Mkt Value Change
Purchase Maturity Issuing Yield To Original Remain. Purch. Par Beg of End of Beg of End of In

Cusip Date Date** Agency Coupon Maturity Term** Term** Price Value Qtr Qtr Qtr Qtr Mkt Value

Short Term Operating

799055QQ4 05/19/2020 08/01/2021 San Mateo Cty SD 1.062% 1.062% 439 32 350,000 350,000 350,000 350,000 353,885 350,700 (3,185)
088365JM4 04/21/2020 02/15/2022 Bexar Cnty TX Hosp DT 2.000% 1.080% 665 230 508,250 500,000 504,330 503,201 514,750 512,000 (2,750)
829475GD8 11/24/2020 10/01/2021 Souix City 3.000% 0.431% 311 93 510,920 500,000 506,341 503,135 511,500 508,500 (3,000)
79730CJE5 05/11/2020 08/01/2021 San Diego Water Rev 1.131% 1.131% 447 32 500,000 500,000 500,000 500,000 506,000 501,500 (4,500)
528046AW5 12/15/2020 12/01/2021 Clark Co 0.285% 0.285% 351 154 150,000 150,000 150,000 150,000 150,690 150,750 60
667728AR0 12/21/2020 12/01/2021 NW WA Op Access 0.591% 0.591% 345 154 300,000 300,000 300,000 300,000 301,710 301,200 (510)
181006HF7 12/01/2020 07/01/2022 Clark Co 5.000% 0.410% 577 366 214,472 200,000 211,362 209,079 214,720 211,200 (3,520)
658089JL1 12/18/2020 07/01/2022 N Dakota HFA 2.200% 0.440% 560 366 205,382 200,000 204,360 203,484 206,300 200,000 (6,300)
593881ML6 12/22/2020 12/01/2022 Miamisburg OH SD 4.000% 0.470% 709 519 106,814 100,000 105,832 104,957 106,888 106,600 (288)
13080SZH0 01/26/2021 02/01/2022 CA STWD CDA 0.245% 0.245% 371 216 500,000 500,000 500,000 500,000 500,265 500,000 (265)
005662NM9 01/27/2021 12/01/2022 Adams Cty CO SD#14 0.281% 0.281% 673 519 450,000 450,000 450,000 450,000 450,122 449,190 (932)
13059QAJ4 03/30/2021 12/30/2021 State CA S F A 0.260% 0.260% 275 183 750,000 750,000 750,000 750,000 751,088 751,500 413
05405PAA2 03/02/2021 11/15/2021 Avon Grove PA SD 0.300% 0.300% 258 138 245,000 245,000 245,000 245,000 245,078 245,074 (5)
13059QAM7 04/22/2021 12/30/2021 State CA S F A 0.220% 0.220% 252 183 970,000 970,000 0 970,000 0 971,698 971,698
054055B31 03/02/2021 11/15/2021 Avon Grove PA SD 0.250% 0.250% 258 138 480,000 480,000 480,000 480,000 480,134 480,000 (134)
901072KY3 03/11/2021 08/01/2022 Tustin CA USD 0.207% 0.207% 508 397 385,000 385,000 385,000 385,000 385,231 384,230 (1,001)

12/14/2018 NA Am National Bank 0.247% 0.247% 1 1 1,034,146 1,034,146 1,034,146 1,034,791 1,034,146 1,034,791 645

6,676,371 7,638,647 6,712,507 7,658,932 946,425
Long Term Non-Operating
088365JM4 04/21/2020 02/15/2022 Bexar Cnty HD 2.000% 1.080% 665 230 660,725 650,000 655,113 654,129 668,980 665,600 (3,380)
829475GD8 11/24/2020 10/01/2021 Souix City 3.000% 0.431% 311 93 510,920 500,000 506,341 503,135 511,500 508,500 (3,000)
6677728AS8 12/21/2020 12/01/2022 NW WA Op Access 0.691% 0.691% 710 519 300,000 300,000 300,000 300,000 301,800 301,530 (270.00)           
528046AX3 12/15/2020 12/01/2022 L Palmer Co 0.335% 0.335% 716 519 125,000 125,000 125,000 125,000 125,688 126,375 688
13080SZH0 01/26/2021 02/01/2022 CA STWD CDA 0.245% 0.245% 371 216 500,000 500,000 500,000 500,000 500,265 500,000 (265)
13059QAM7 04/22/2021 12/30/2021 State CA S F A 0.220% 0.220% 252 183 970,000 970,000 0 970,000 0 971,698 971,698
005662NM9 01/27/2021 12/01/2022 Adams Cty CO SD#14 0.281% 0.281% 673 519 450,000 450,000 450,000 450,000 450,122 449,190 (932)
13059QAJ4 03/30/2021 12/30/2021 State CA S F A 0.260% 0.260% 275 183 750,000 750,000 750,000 750,000 751,088 751,500 413

3,286,453 4,252,264 3,309,442 4,274,393 964,951

Grand Total 9,962,824 11,890,911 10,021,948 11,933,325 1,911,376

Table 4

CITY OF BURLESON

6/30/2021

QUARTERLY INVESTMENT REPORT
PERIOD ENDING

INDIVIDUAL SECURITY LISTING
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CITY OF BURLESON
QUARTERLY INVESTMENT REPORT

 QUARTER ENDING
June 30, 2021

DISTRIBUTION OF CASH & INVESTMENTS PER FUND GROUP

Pooled Fund Group Distribution
Investment Short Term Long Term Debt Svc Debt Svc
Type Description Month Amount WAM Oper Non-Oper Resv I & S

CASH
Pooled Investments Beginning 2,807,458 1 2,807,458 -                 

Ending 1,552,305 1 1,552,305

Held by Paying Agent Beginning -                           1 -                  
Ending -                           1 -                  

Change Funds Beginning 11,912 1 11,912
Ending 9,866 1 9,866

TEXPOOL
Pooled Investments Beginning -                           1 -                       

Ending -                           1 -                       

Held by Paying Agent Beginning -                           -                       -                  -                 
Ending -                           -                       -                  -                 

Investments Beginning 23,283,996.00         1 16,807,434 -                572,805 5,903,757
Ending 20,915,959.00         1 12,264,237 -                572,819 8,078,903

TEXPOOL PRIME
Investments Beginning 14,621,674.00         1 14,592,730 28,944

Ending 14,624,486.00         1 14,595,537 28,949

LOGIC
Pooled Investments Beginning 15,316,878 1 15,316,878

Ending 17,251,889 1 17,251,889

Investments Beginning 48,132,032 1 48,132,032
Ending 45,008,620 1 45,008,620

LONESTAR - Liquidity Plus Fund
Operations Beginning 10,066,560 1 9,331,868 691,953 42,739

Ending 5,530,503 1 5,140,400 347,366 42,737

TEXSTAR
Pooled Investments Beginning 6,767,918 1 6,767,918

Ending 6,768,094 1 6,768,094

Held by Paying Agent Beginning -                           1
Ending -                           1

Investments Beginning 261,421 1 261,421
Ending 261,428 1 261,428

SECURITIES
Pooled Investments Beginning 6,712,507 257 6,712,507

Ending 7,658,932 157 7,658,932

Investments L Term Beginning 3,309,442 266 3,309,442
Ending 4,274,393 161 4,274,393

Escrow Held by Agent Beginning -                           -                       
Ending -                           

Resv Held by Paying Agent Beginning -                           -          -                  
Ending -                           -          -                  

 
Resv Held by City Beginning -                           -          -                  

Ending -                           -          -                  

TOTAL
Beginning 131,291,798 535 120,742,158 3,309,442 1,293,702 5,946,496
Ending 123,856,475 330 110,511,308 4,274,393 949,134 8,121,640

Table 5
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CITY OF BURLESON
INCREASE/DECREASE - CASH & INVESTMENTS

 QUARTER ENDING
June 30, 2021

Fund Description 31-Mar-20 30-Jun-21 Net Difference
General 26,306,988          22,721,955       (3,585,033)     

 General Fund Type Total 26,306,988          22,721,955       (3,585,033)     
Debt Service Funds
    General Debt Svc 3,359,781            3,437,112         77,331           
    BCDC Debt Svc 466,379               466,330            (49)                 
   4A Debt Service 286,026               285,866            (160)               

DSF Fund Type Total 4,112,186            4,189,308         77,122           
Capital Project Funds
Street Paving 4,701,245            4,893,195         191,950         
05 GOB ENG PROJ -                       -                    -                 
4B SALES TX MISC PROJ 190,098               183,625            (6,473)            
Park Dedication 1,445,756            1,445,747         (9)                   
4A Bond Fund 5,565                   5,564                (1)                   
4A Cap Prj 2,411,128            2,408,059         (3,069)            
06 CO - Street & Drainage 8,673                   8,673                -                 
NON BOND CAP PRJ 787,746               1,227,410         439,664         
PARK IMPROVEMENT FUND 899,035               813,307            (85,728)          
COMM SVC FACILITY FUND 325,078               393,028            67,950           
06 GOB Public Safety 17                        17                     -                 
07 GOB - Street & Drainage 935                      35                     (900)               
07 CO Street & Drainage 87,331                 87,333              2                    
08 CO - Street & Drainage 93,819                 93,822              3                    
08 GO - Street & Drainage 83,233                 83,235              2                    
10 GO - Park Improvements 40,628                 40,630              2                    
10 GO - Streets 24,606                 24,603              (3)                   
13 CO - Streets 30,949                 30,953              4                    
14 GO - Streets 62,003                 62,015              12                  
14 GO - Public Safety 4,106                   4,106                -                 
14 CO - 4A 242,837               242,881            44                  
15 GO - Streets 59,343                 59,051              (292)               
15 CO - Streets 1,249                   1,249                -                 
15 CO - 4B Parks 7,787                   7,787                -                 
15 CO - Fire -                       -                    -                 
16 GO Streets and Parks 1,857,202            1,819,265         (37,937)          
16 CO Streets 674,575               674,698            123                
16 CO Parks 1,716,439            1,678,332         (38,107)          
17 GO - Streets 241,182               199,105            (42,077)          
17 CO - Streets 134,265               128,263            (6,002)            
17 CO - Fire 310,315               148,053            (162,262)        
18 CO - Streets 2,912,945            2,865,277         (47,668)          
18 CO - Fire 1,180,315            243,286            (937,029)        
18 CO - TIF 209,426               209,725            299                
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CITY OF BURLESON
INCREASE/DECREASE - CASH & INVESTMENTS

 QUARTER ENDING
June 30, 2021

Fund Description 31-Mar-20 30-Jun-21 Net Difference

19 CO - Streets 6,321,255            6,133,629         (187,626)        
Street and Drainage Bonds 2,459,700            2,212,288         (247,412)        
Street and Drainage Bonds 128,067               128,156            89                  
Street and Drainage Bonds 396,554               342,965            (53,589)          
Co Bond Fund TIF -                       (20,935)             (20,935)          

 CPF Fund Type Total 30,055,407          28,878,432       (1,176,975)     

Special Revenue Funds
BCDC 3,365,085            4,491,103         1,126,018      
01 Sales tax 4A 3,801,630            550,649            (3,250,981)     
Hotel Motel 645,155               670,091            24,936           
Econ Dev Incent Fund -                       -                    -                 
TIF #2 1,026,313            936,770            (89,543)          
Misc Grants 1,329,310            622,051            (707,259)        
Traffic Safety SRF -                       -                    -                 
Parks Performance Fund 328,114               310,531            (17,583)          
TIF #3 78,728                 132,449            53,721           
COVID Cares Grant (5,537)                  (43,813)             (38,276)          
PID #1 47,957                 39,908              (8,049)            
PID #2 -                       7,294                7,294             

SRF Fund Type Total 10,616,755          7,717,033         (2,899,722)     

Internal Svc Funds
Support Services 723,497               861,717            138,220         
Vehicle Replacement 6,293,056            5,998,523         (294,533)        
Vehicle Replacement - Enterprise 1,530,703            1,474,281         (56,422)          
Eqpt Svc 125,692               122,585            (3,107)            
Health Insurance 2,819,846            3,009,992         190,146         

 ISF Fund Type Total 11,492,794          11,467,098       (25,696)          

Enterprise Funds
Cemetery 1,676,188            1,693,123         16,935           
Solid Waste 1,542,209            1,624,027         81,818           

Water & Sewer -                 
    Reserves 6,507,646            8,682,803         2,175,157      
    Bond Funds 31,729,287          30,925,458       (803,829)        
    Operating 7,252,338            5,957,238         (1,295,100)     

W & S Total 45,489,271          45,565,499       76,228           
Golf
    Operating -                       -                    -                 
    Capital -                       -                    -                 

Golf Total -                 
 Enterprise Funds Type Total 48,707,668          48,882,649       174,981         

  Total 131,291,798 123,856,475 (7,435,323)

Table 6
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CITY  OF  BURLESON

STRATEGIC PLAN
for fiscal year 2020-21

as of June 30, 2021
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Develop a high-performance workforce by attracting and retaining  
the very best employees; providing a competitive salary and benefits  
package; maximizing employee training and educational opportunities. 

 

 
 

 

 

Operational Excellence 

29 



 

Improve the efficiency and productivity of operations through  
the use of technology, innovation and continual business process 
improvement. 
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Deliver high-quality service to external and internal customers  
by providing an outstanding customer experience; regularly seeking  
feedback from citizens and employees; and offering convenient  
methods for conducting business with the city.  
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Be a responsible steward of the city’s financial resources by  
providing rates and fees that represent a strong value to our citizens;  
providing timely, accurate and transparent financial reporting; and  
utilizing long-range planning. 
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Foster a collaborative organization, both internally and externally,  
by maintaining an open dialogue between all city departments along  
with local, regional, state and federal partners. 
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Improve efficiency of travel for citizens by focusing on key  
improvements within the SH174 Corridor and coordinating  
with Regional, State and Federal transportation partners for  
funding and support.  
 

 

 

 

 

 

 

 
 
 
 
 
 

 

Infrastructure 
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Enhance connectivity and improve mobility by expanding  
capacity of existing transportation network; evaluating additional  
thoroughfare improvements; and improving roadway, bicycle  
and pedestrian infrastructure. 
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  Develop and maintain utility services and facilities that meet  
  the needs of the community through strategic planning,  
  long-term planning and best practices. 
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Pursue regional transportation solutions that will assist our  
residents, visitors and businesses traveling to and from our city. 
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Develop and implement a Capital Improvement Program that  
improves the quality of life for residents through the completion  
of projects identified in the city’s Master Plans. 
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Provide high-quality parks and recreation opportunities for  
residents by expanding park amenities and options; enhancing  
city’s trail network; and improving access to parks facilities. 
 

 

Community 
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  Provide outstanding cultural and educational opportunities  
  by cultivating mutually beneficial partnerships with area  
  education, business community and government entities; and  
  by continuing to enhance and develop programs that enrich the quality of life for residents. 
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Attract and retain top-tier businesses to promote high-quality  
economic development by expanding and diversifying the tax  
base; and creating jobs that allow our residents to work where  
they live. 
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Promote sustainable residential and commercial development  
through strategic and long-term planning; providing a  
business-friendly environment; continuing efficient development  
review process; and enhancing partnerships with the development community.

42 



 

Encourage a clean and healthy community through the  
promotion of positive behaviors, sustainable practices, outreach  
programs and city services. 
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Encourage placemaking and a sense of belonging in our  
neighborhoods, parks and key commercial districts by  
focusing on long-range planning and comprehensive elements. 
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Enhance emergency response services  
provided to the community. 
 

 

 

 

 

            Public Safety 
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    Provide superior public safety dispatch services.  

 

   Ensure adequate equipment and personnel needs are  
   being met, including staffing, support and training. 
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Continue community policing and risk reduction programs  
that create strong partnerships with the public to promote  
safety throughout the community. 

 

47 



 

Strengthen partnerships with area public safety agencies  
to enhance safety to the overall region.
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Maximize the use of the city's emergency operations center to  
improve training and enhance the city's emergency response capabilities. 
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Q3

Project Status Project Progress Estimated Completion Construction Cost 

Neighborhood Street Rebuild:
Rudd Street, King Street, Cindy Court

Project includes: 
Street rebuilds on:
• N Rudd Street
• NE Johnson Avenue
• N Warren Street
• W King Street
Project includes water & sewer rebuilds and minor 
drainage improvements to improve the service life of 
the pavement.

Funding: 
• Neighborhood reconstruction bond proceeds 

issued in 2016 & 2018.

Status: 
• Scope changes are being proposed to bring project 

within budget.

1.6 MillionSome Disruption Winter 2021Progress 70%

Slide 18 

51 



Q3

Project Status Project Progress Estimated Completion Construction Cost 

Safe Routes to School: 
Irene Street/ Gardens Avenue

Project includes: 
• 10-foot trail (shown in light blue)
• Crosswalk from Warren Park to Library
• ADA access improvements at Warren Park
• Tie to existing trail system in three locations
• Pedestrian bridge over Town Creek in Warren Park -

Funding: 
• Federal funding: $1.7 million
• City contribution: $750,000

Status: 
• Notice to Proceed for Contractor Dec 2020
• Construction Underway

2.45 MillionOn Track Summer 2022Progress 85%

Slide 19

52 



Q3

Project Status Project Progress Estimated Completion Construction Cost 

Slide 21 

Project includes: 
• Three bay drive-through
• Housing for up to 10 firefighters
• Emergency Operations Center that can be used 

for a meeting room

Funding: 
• 2017 & 2018 CO Bonds

Status:
• Finish out underway
• Opening September 2021

5.8 MillionOn Track Sep 2021

Fire Station #2 Relocation

Progress 99%
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Q3

Project Status Project Progress Estimated Completion Construction Cost 

SH 174 Widening:  Elk Drive to Hulen Street

Funding:
• $1.2 million city participation (design)
• $1.1 million Texas Department of Transportation funding
• $4.7 million North Central Texas Council of Governments/Federal 

Grant funding

Project includes: 
• Widening SH 174 (Wilshire Boulevard) from 4 to 6 lanes from Elk 

Drive to Hulen Street
• Widening will occur on the inside lanes
• Sidewalks where feasible

5.9 MillionSome Disruption 2022 - 2024

Status:
• Schematic Design Plans (30%) submitted to TxDOT 8/13/2021
• Geotechnical borings conducted in August
• Environmental Submittal made 8/23/2021

Progress 30%

Slide 22 
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Q3

Project Status Project Progress Estimated Completion Construction Cost 

Animal Services Expansion

Funding:
• 2019 CO Bonds

Project includes:
• Expansion of facility by approximately 1,250 sq. ft. to provide an

isolation area for sick or injured animals.

928,400Some Disruption 2022

Status:
• 100% Plans and Specifications Complete
• Guaranteed Maximum Price received and scheduled for consideration.

Progress 50%

Slide 24 
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Q3

Project Status Project Progress Estimated Completion Construction Cost 

Intersection Improvements (Various Locations)

Funding:
• $1.9 million Streets & Drainage Bonds (Alsbury @ John Jones)
• $1.2 million Streets & Drainage Bonds (Hulen Intersection)

Project includes: 
• Intersection improvements as recommended by traffic studies for 

increased intersection capacity and higher level of service.
• Locations:

• Alsbury at John Jones
• Hulen St at Wilshire (SH174)

3.75 MillionOn Track 2022

Status:
Design Contract for Alsbury intersection approved and 30% design 
plans completed and in review
Design contract for Hulen Street in negotiation.

Progress 20%

Slide 25 
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Q3

Project Status Project Progress Estimated Completion Construction Cost 

Neighborhood Streets – “Full” Rebuild (Various Locations)

Funding:
• $1.7 million Street & Water Bonds

Project includes: 
• Neighborhood Street Rebuilds that include:

• Water Replacement
• Sewer Replacement
• Pavement Rebuilds

• Locations include: NW Wood Drive, Red Oak Ct, S Dobson St & Smith 
St.

1.7 MillionOn Track 2022

Status:
• Bid awarded
• Construction to begin September 2021

Progress 55%

Slide 26
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Q3

Project Status Project Progress Estimated Completion Construction Cost 

Neighborhood Rebuild (Street-Only) (Various Locations)

Funding:
• $1.1 million Street & Drainage Bonds

Project includes: 
• Reconstruct existing street
• Utilities are not located under pavement and/or have been verified to be 

in good condition and do not need replacement

1.1 MillionSome Disruption 2022

Status
• Preparing for Advertisement in Summer 2021

Progress 50%

Slide 27 
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Q3

Project Status Project Progress Estimated Completion Construction Cost 

Intersection Improvements
County Road 910 & Farm to Market 1902

Funding:
• $168,000
• 2017 GO Bonds – Streets
• 2018 CO Street Bonds

Project includes: 
• The addition of a right turn lane on CR 910 at 

the FM1902 intersection

120,340On Track Summer 2021

Status:
• Bid Awarded
• Construction underway

Progress 60%

Slide 29 
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