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Quarterly
Report

A B O U T  T H I S

Executive Dashboard: 
This section contains a high level summary of the major operating

funds using graphic illustrations and key economic indicators. 
01

Financial Summary: 
This section reports the performance of the major operating

funds of the City. 
02

Investment Report:
The investment report is being reformatted and will be shared in late December

2021, once the Finance & Internal Service Committee has reviewed it. 
03

Strategic Plan Quarterly Update:
This section shows the progress of the strategic plan's goals and work

plan items, along with detailed updates on associated work plan tasks. 
04

Capital Improvement Project Update: 
This section provides a summary of the current and upcoming capital

improvement projects with maps. Also included are each project's

status and progress, an estimated completion date, construction cost

and funding sources.  

05

This report has been prepared by the city of Burleson's finance, public works,

parks and recreation and community services departments. The quarterly

report is intended to provide both internal and external users with information

regarding the city's financial position, economic activity, capital improvement

project progress and updates on the city-wide strategic plan.  This report

includes information for the quarter ending September 30, 2021.

Parks Capital Improvement Project Update: 
This section provides a summary of the current and upcoming parks

capital improvement projects. 
06
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Q4
Beginning Fund Balance as of 10/1/2020 $10,995,626 $13,221,843 

REVENUES

Ad Valorem Taxes $21,828,822 $22,320,945 102%

Sales Taxes $10,288,306 $12,486,273 121%

Franchise Fees $3,492,804 $3,329,094 95%

Licenses & Permits $1,208,000 $1,280,487 106%

Other Charges for Service $896,000 $766,790 86%

Fines & Forfeitures $1,050,000 $1,060,101 101%

Miscellaneous $1,477,952 $3,413,974 231%

Indirect Cost Transfers $2,525,543 $2,735,543 108%

Other Taxes - PILOT $772,262 $803,010 104%

Revenue Total $43,539,689 $48,196,217 111%

EXPENDITURES

Personal Service $30,627,442 $30,610,306 100%

Maintenance & Repairs $2,521,566 $1,759,757 70%

Operations, Services $3,017,829 $2,739,931 91%

Material & Supplies $2,279,780 $2,153,848 94%

Capital Outlay $663,615 $727,903 110%

Miscellaneous Expense $2,512,200 $1,271,121 51%

Transfers to IT $1,886,946 $1,885,486 100%

Transfers to Equipment Replacement $1,564,410 $1,564,410 100%

Transfers to Equipment Services $394,454 $394,454 100%

Transfer to Fire Station Land $146,381 $146,382 100%

Transfer to Internal Service Funds $34,000 $100,000 294%

Transfer to CPF $0 $217,000 #DIV/0!

Total Expenditures $45,648,623 $43,570,598 95%

Net Income (Loss) ($2,108,934) $4,625,619 

Ending Fund Balance $8,886,692 $17,847,462 

Budget Amendment approved by Council on June 7, 2021 to appropriate $425,000 to purchase and install a fire station alerting system.

Description
FY 2020-21 

Annual Budget

FY 2020-21 

Preliminary 

Actuals

FY 2020-21 

Variance

Key Trends

 Sales tax is 21% more that budget.

 Sale of property, 130 E. Renfro Street, to 4A Economic Development Fund in the amount of $1,400,000 

 Transfer Fund Balance of $624,000 from ED fund 

 Budget Amendment approved by Council on January 19, 2021 to appropriate $1,000,000 for reimbursement to Hill College pursuant to a Chapter 380 ED agreement 

between the City, Hill College and BISD

General Fund Executive Dashboard 
(unaudited)

0

5000000

10000000

15000000

20000000

25000000

30000000

2018 2019 2020 2021

Sales Tax - History

Sales Tax General 4A 4B

0

10000000

20000000

30000000

40000000

50000000

60000000

Revenue Expenses

General Fund
Revenues and Expenses YTD 

Q4

Q3

Q2

Q1

4 



Q4
Beginning Fund Balance as of 10/1/2020 $8,758,654 $9,773,851 

REVENUES

Water Revenue $12,035,430 $11,305,859 94%

Sewer Revenue $9,646,140 $9,698,476 101%

Interest Revenue $80,000 $10,846 14%

Miscellaneous Revenues $130,000 $154,423 119%

Sewer Surcharge $260,000 $425,731 164%

Late Payments $408,000 $357,823 88%

Impact Fee Reimbursements $770,000 $1,582,789 206%

Transfer to Water/Sewer $427,613 $190,191 44%

Total Revenues $23,757,183 $23,726,138 100%

EXPENDITURES

Personnel Services $2,073,270 $1,921,100 93%

Franchise Fee $881,504 $881,504 100%

Capital Outlay $153,480 $143,304 93%

Payment in Lieu of Taxes $772,262 $803,010 104%

Operations, Services $444,928 $386,095 87%

Materials & Supplies $346,902 $371,570 107%

Maintenance & Repair $245,660 $216,148 88%

Miscellaneous Expense $117,079 $111,985 96%

Transfer to Equipment Replacement $286,414 $286,414 100%

Transfer to CPF $1,750,710 $1,750,710 100%

Transfer to IT $112,677 $112,677 100%

Transfer to GF $1,480,207 $1,680,207 114%

Transfer to Equipment Services $49,515 $49,515 100%

Sewer Treatment $4,351,750 $3,662,814 84%

Purchase of Water $4,467,360 $4,192,400 94%

Debt Service $6,455,024 $6,503,234 101%

Total Expenditures $23,988,742 $23,072,687 96%

Net Income (Loss) ($231,559) $653,451 

Ending Fund Balance $8,527,095 $10,427,302 

Budget amendment approved by Council in the amount of $1,150,710 for the Ellision Street 

Project.

Description

FY 2020-21 

Preliminary 

Actuals

FY 2020-21 

Annual Budget

FY 2020-21 

Variance

Key Trends
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Q4
Beginning Fund Balance as of 10/1/2020 $6,994,147 $7,793,082 

REVENUE

4A Sales Tax $5,086,472 $6,157,779 121%

Interest $26,000 $2,736 11%

Miscellaneous Revenue $155,625 $189,795 122%

Total Revenues $5,268,097 $6,350,310 121%

EXPENDITURES

Personnel Services $255,658 $275,288 108%

Operations, Services $194,385 $269,098 138%

Miscellaneous Expense $111,021 $65,861 59%

Materials & Supplies $38,250 $21,329 56%

Maintenance & Repair $25,000 $24,526 98%

Economic Development Incentive (380) $828,000 $385,991 47%

Business Retentions $55,000 $4,529 8%

Capital outlay $5,900,000 $5,857,349 99%

Transfer Out- BOF $60,000 $60,000 100%

Transfer to GF-Adm Services $256,118 $256,118 100%

Transfer to CPF $2,045,760 $2,045,760 100%

Transfer to IT $9,168 $9,168 100%

Debt Service $2,393,731 $2,393,447 100%

Total Expenditures $12,172,091 $11,668,464 96%

Net Income (Loss) ($6,903,994) ($5,318,154)

Ending Fund Balance $90,153 $2,474,928 

Key Trend:

 Sales tax received reflected a 21% above budget and 15% above prior year 

Description
FY 2020-21 

Annual Budget

FY 2020-21 

Preliminary 

Actuals

FY 2020-21 

Variance

Council approved budget amendment to increase appropriations to purchase land, 520 E Renfro St. for $1,400,000  on Jan. 19, 2021; and to purchase apprx. 91 acres 

unimproved property for $4,200,000  and  apprx. 14 acres of real property for $300,000 on Jun. 7, 2021.  

4A Sales Tax Fund Executive Dashboard 
(unaudited)
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Q4
Beginning Fund Balance as of 10/1/2020 $3,297,999 $4,606,638 

REVENUES

4B Sales Tax $5,086,473 $6,157,779 121%

Interest $25,000 $1,182 5%

Miscellaneous Revenue $0 $0 NA

Total Revenues $5,111,473 $6,158,961 120%

EXPENDITURES

Debt Services Costs $1,851,225 $1,845,278 100%

Transfer Out-Park Performance Fund $3,361,387 $2,527,212 75%

Transfer Out-Golf Debt Service $362,078 $362,078 100%

Transfer Out-Golf Operations Assistance $784,914 $547,625 70%

Transfer Out- Admin Service $0 $10,000 NA

Maintenance & Repair $370,000 $376,336 102%

Operations $3,500 $6,746 193%

Total Expenditures $6,733,104 $5,675,275 84%

Net Income (Loss) ($1,621,631) $483,686 

Ending Fund Balance $1,676,368 $5,090,324 

Description

FY 2020-21 

Preliminary 

Actuals

FY 2020-21 

Annual Budget

FY 2020-21 

Change

Key Trend:

 Sales Tax projected to be 15% above prior year and 21% above budget 

 4B Fund subsidy to PPF and Golf were less than budgeted to to PPF expenditures being 17% less than budget and Golf fund expenditures being 6.75% lower than 

budget due to operational savings during the fiscal year. 

4B Sales Tax Fund Executive Dashboard 
(unaudited)
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Q4
Beginning Fund Balance $0 $0 

REVENUES

Transfer In - 4B Sales Tax & ERF Gov $3,361,387 $2,527,212 75%

Recreation Memberships & fees $959,667 $1,001,288 104%

Miscellaneous $230,357 $245,698 107%

Investment Income $1,946 $649 33%

Total Revenues $4,553,357 $3,774,847 83%

EXPENDITURES

Personnel Services $2,507,828 $2,155,402 86%

Materials & Supplies $603,085 $581,524 96%

Maintenance & Repair $335,302 $177,970 53%

Operations, Services $209,373 $149,823 72%

Capital Outlay $354,350 $227,944 64%

Transfer to IT $75,684 $75,684 100%

Transfer to Equipment Replacement $88,586 $28,541 32%

Miscellaneous Expense $26,300 $25,112 95%

Transfer to GF for Admin $345,668 $345,668 100%

Transfer to Equipment Service $7,181 $7,179 100%

Total Expenditures $4,553,357 $3,774,847 83%

Net Income (Loss) $0 $0 

Ending Fund Balance $0 $0 

Overall expenditures are $778,510 or 17% under budget primarily due to savings from part 

time wages and overall operational cost due to the continued impact of Covid 19  on park's 

operations.  This has resulted in a less subsidy from 4B fund. 

Transfer $215,000 from Equipment Replacement Fund due to excess contributions.

Description
FY 2020-21 

Variance

FY 2020-21 

Preliminary 

Actuals

FY 2020-21 

Annual Budget

Key Trends

Park Performance Fund Executive 
Dashboard (unaudited)
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Q4
Ad Val Taxes - Delinquent $115,148 $110,000 $147,822 134%

Ad Val Taxes - Pen & Int $197,746 $170,000 $173,649 102%

Ad Val Taxes- General $20,237,579 $21,548,822 $21,999,474 102%

Ad Valorem Taxes $20,550,473 $21,828,822 $22,320,945 102%

Sales Tax $10,543,958 $10,288,306 $12,486,273 121%

Electric Utility Franchise Fees $1,811,553 $1,700,000 $1,601,519 94%

Natural Gas Franchise Fee $219,074 $250,000 $196,342 79%

Solid Waste Franchise Fee $404,250 $179,812 $189,806 106%

Solid Waste Internal Serv Franchise $0 $236,488 $236,488 100%

Telecable Franchise Fees $149,643 $135,000 $134,977 100%

Telephone Franchise Fees $109,360 $110,000 $88,458 80%

Water and Sewer Franchise Fees $847,600 $881,504 $881,504 100%

Franchise Fees $3,541,480 $3,492,804 $3,329,094 95%

Other Taxes $742,560 $772,262 $803,010 104%

Code Enforcement        $28,313 $10,000 $30,952 310%

Fire                    $315,000 $13,000 $318,000 2446%

Parks Maintenance $19,863 $6,500 $6,115 94%

Pavement Maintenance $43,560 $50,000 $51,487 103%

Police                  $10,004 $6,000 $8,525 142%

Miscellaneous Service Fees $325,394 $810,500 $351,711 43%

Service Fees $742,134 $896,000 $766,790 86%

Fines & Fees $600,072 $1,050,000 $1,060,101 101%

Building Inspections    $1,431,092 $1,106,000 $1,117,133 101%

Miscellaneous Licenses and Permits $112,972 $102,000 $163,354 160%

Licenses and Permits $1,544,064 $1,208,000 $1,280,487 106%

Investment Income $185,543 $350,000 $30,770 9%

Miscellaneous $761,911 $1,127,952 $1,984,204 176%

Miscellaneous Revenues $947,454 $1,477,952 $2,014,974 136%

Land Proceeds $0 $0 $1,399,000 NA

Indirect Cost Transfer- Golf $117,000 $120,510 $120,510 100%

Indirect Cost Transfer- Hotel/Motel $26,000 $26,780 $26,780 100%

Indirect Cost Transfer- PPF $335,600 $345,668 $345,668 100%

Indirect Cost Transfer- Solid Waste $247,600 $296,260 $296,260 100%

Indirect Cost Transfer- Type A $295,383 $256,118 $256,118 100%

Indirect Cost Transfer- Type B $0 $0 $10,000 #DIV/0!

Indirect Cost Transfer- Water/Sewer $1,349,745 $1,480,207 $1,680,207 114%

Transfers $2,371,328 $2,525,543 $2,735,543 108%

Total General Fund Revenues $41,583,523 $43,539,689 $48,196,217 111%

YTD Actuals to 

Budget
Description Prior YTD

Annual 

Budget
YTD Actuals

General Fund 
Schedule of Revenues - Budget vs 
Preliminary Actuals (unaudited)
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Q4
GENERAL GOVERNMENT 

City Manager's Office   $720,387 $714,319 $717,794 100%

City Secretary's Office $1,714,767 $1,829,635 $1,737,087 95%

Communications          $520,089 $493,952 $519,442 105%

Finance $1,794,569 $1,875,372 $1,873,196 100%

Non-Departmental   $937,581 $589,684 $938,070 159%

Economic Development $0 $1,570,511 $698,432 44%

Human Resources $654,625 $771,379 $874,131 113%

Legal Services          $554,438 $384,468 $539,887 140%

Purchasing $233,800 $351,526 $335,470 95%

$7,130,256 $8,580,846 $8,233,509 96%

PUBLIC SAFETY

Fire                    $7,691,612 $8,807,348 $8,310,719 94%

Police                  $12,186,273 $14,396,598 $14,439,312 100%

$19,877,885 $23,203,946 $22,750,031 98%

PUBLIC WORKS

Drainage Maintenance $392,252 $537,061 $558,073 104%

Engineering $1,067,113 $1,348,290 $1,067,853 79%

Facilities Maintenance  $742,694 $843,567 $699,000 83%

Pavement Maintenance $2,591,165 $2,999,118 $2,906,948 97%

Public Works Admin      $809,890 $916,223 $941,874 103%

Traffic Maintenance $260,748 $517,444 $287,902 56%

$5,863,862 $7,161,703 $6,461,650 90%

NEIGHBORHOOD SERVICES

Animal services $513,015 $528,905 $527,883 100%

Code Enforcement        $311,934 $357,597 $341,815 96%

Environmental Services  $300,780 $431,389 $406,364 94%

Neighborhood Services $262,437 $270,387 $270,608 100%

$1,388,166 $1,588,278 $1,546,670 97%

DEVELOPMENT SERVICES

Building Inspections    $670,566 $726,782 $739,346 102%

Community Development   $857,421 $1,026,195 $689,680 67%

$1,527,987 $1,752,977 $1,429,026 82%

CULTURE & RECREATION

Library $1,149,696 $1,360,890 $1,307,119 96%

Parks and Recreation Administration $373,162 $232,817 $204,394 88%

Parks Maintenance $1,350,831 $1,497,133 $1,404,078 94%

Recreation              $271,356 $83,913 $82,611 98%

Senior Center $159,729 $186,120 $151,510 81%

$3,304,774 $3,360,873 $3,149,712 94%

Total Expenditures $39,092,930 $45,648,623 $43,570,598 95%

Total Net Income (Loss) $2,490,593 ($2,108,934) $4,625,619 

Description Prior YTD
YTD Actuals to 

Budget

Annual 

Budget
YTD Actuals

General Fund
Schedule of Expenditures - Budget vs 
Preliminary Actuals  (unaudited)
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Q4

REVENUES

Water Revenue $11,830,457 $12,035,430 $11,305,859 94%

Sewer Revenue $9,298,346 $9,646,140 $9,698,476 101%

Investment Income $154,794 $80,000 $10,846 14%

Miscellaneous $2,999,468 $798,000 $846,940 106%

Impact Fee Reimbursement $1,454,952 $770,000 $1,582,789 206%

Transfer from Other funds $2,352,397 $427,613 $190,191 44%

TOTAL REVENUES $28,090,414 $23,757,183 $23,635,101 99%

EXPENDITURES 

Personnel Services $1,797,020 $2,073,270 $1,921,100 93%

Franchise Fee $847,600 $881,504 $881,504 100%

Capital Outlay $679,640 $153,480 $143,304 93%

Payment in Lieu of Taxes $742,560 $772,262 $803,010 104%

Operations, Services $342,518 $444,928 $386,095 87%

Materials & Supplies $317,609 $346,902 $371,570 107%

Maintenance & Repair $203,069 $245,660 $216,148 88%

Miscellaneous Expense $68,308 $117,079 $111,985 96%

Equipment Service $52,612 $49,515 $49,515 100%

Transfer to CPF $165,580 $1,750,710 $1,750,710 100%

Transfer to IT $208,460 $112,677 $112,677 100%

Transfer to Equipment Replacement $225,795 $286,414 $286,414 100%

Transfer to GF $1,349,745 $1,480,207 $1,680,207 114%

Debt Service $6,348,233 $6,455,024 $6,503,234 101%

Sewer Treatment $4,245,119 $4,351,750 $3,662,814 84%

Purchase of Water $4,072,938 $4,467,360 $4,192,400 94%

TOTAL EXPENDITURES $21,666,806 $23,988,742 $23,072,687 96%

Net Income (Loss) $6,423,608 ($231,559) $562,414 

Prior YTD
Annual 

Budget

YTD Actuals to 

Budget
YTD Actuals

Water/Sewer Fund
Schedule of Expenditures - Budget vs 
Preliminary Actuals (unaudited)
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Q4
Prior YTD

Annual 

Budget
YTD Actuals

REVENUES

4A Sales Tax $5,335,740 $5,086,472 $6,157,779 121%

Interest $56,271 $26,000 $2,736 11%

Miscellaneous Revenue $2,062,197 $155,625 $189,795 122%

Total Revenues $7,454,208 $5,268,097 $6,350,310 121%

EXPENDITURES 

Personnel Services $265,486 $255,658 $275,288 108%

Operations, Services $112,895 $194,385 $269,098 138%

Miscellaneous Expense $558,871 $111,021 $65,861 59%

Materials & Supplies $25,810 $38,250 $21,329 56%

Maintenance & Repair $15,000 $25,000 $24,526 98%

Economic Development Incentive (380) $468,756 $828,000 $385,991 47%

Business Retentions $103,705 $55,000 $4,529 8%

Capital outlay $0 $5,900,000 $5,857,349 99%

Transfer Out- BOF $120,000 $60,000 $60,000 100%

Transfer to GF-Adm Services $248,658 $256,118 $256,118 100%

Transfer to CPF $0 $2,045,760 $2,045,760 100%

Transfer to IT $8,483 $9,168 $9,168 100%

Debt Service $3,143,953 $2,393,731 $2,393,447 100%

Total Expenditures $5,071,617 $12,172,091 $11,668,464 96%

Net Income (Loss) $2,382,591 ($6,903,994) ($5,318,154)

Description
YTD Actuals to 

Budget

4A Sales Tax Fund
Schedule of Expenditures - Budget vs 
Preliminary Actuals (unaudited)
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Q4
Prior YTD

FY 2020-21 

Annual 

Budget

YTD Actuals

REVENUES

4B Sales Tax $5,335,740 $5,086,473 $6,157,779 121%

Interest $49,779 $25,000 $1,182 5%

Transfer in - Other $0 $0 $0 NA

TOTAL REVENUES $5,385,519 $5,111,473 $6,158,961 120%

EXPENDITURES 

Transfer Debt $1,819,875 $1,851,225 $1,845,278 100%

Transfer Out- PPF $1,338,395 $3,361,387 $2,527,212 75%

Transfers Out-Golf Debt $365,216 $362,078 $362,078 100%

Transfer Out- Golf Operation $1,253,612 $784,914 $547,625 70%

Transfer Out- Admin Service $0 $0 $10,000 NA

Transfer Out- Parks Capital $75,000 $0 $0 NA

Maintenance & Repair $0 $370,000 $376,336 102%

Operations $3,500 $3,500 $6,746 193%

TOTAL EXPENDITURES $4,855,598 $6,733,104 $5,675,275 84%

Net Income (Loss) $529,921 ($1,621,631) $483,686 

YTD Actuals to 

Budget (Chg)

4B Sales Tax Fund 
Schedule of Expenditures - Budget vs 
Preliminary Actuals (unaudited)
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Q4

REVENUES

Transfer In - 4B Sales Tax $1,338,395 $3,361,387 $2,527,212 75%

Recreation Memberships & fees $790,919 $959,667 $1,001,288 104%

Miscellaneous $170,399 $225,357 $244,359 108%

Investment Income $9,828 $1,946 $649 33%

Miscellaneous Licenses and Permits $3,080 $5,000 $1,339 27%

Total Revenues $2,312,621 $4,553,357 $3,774,847 83%

EXPENDITURES 

Personnel Services $1,746,964 $2,507,828 $2,155,402 86%

Materials & Supplies $501,331 $603,085 $581,524 96%

Maintenance & Repair $283,935 $335,302 $177,970 53%

Operations, Services $181,995 $209,373 $149,823 72%

Capital Outlay $99,173 $354,350 $227,944 64%

Transfer to IT $68,117 $75,684 $75,684 100%

Transfer to Equipment Replacement $49,177 $88,586 $28,541 32%

Miscellaneous Expense $33,280 $26,300 $25,112 95%

Transfer to GF for Admin $335,600 $345,668 $345,668 100%

Transfer to Equipment Service $7,628 $7,181 $7,179 100%

Total Expenditures $3,307,200 $4,553,357 $3,774,847 83%

Net Income (Loss) ($994,579) $0 $0 

Description
YTD Actuals to 

Budget
YTD ActualsPrior YTD

Annual 

Budget

Park Performance Fund 
Schedule of Expenditures - Budget vs 
Preliminary Actuals (unaudited)
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Report
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City of Burleson 

Quarterly Report 
September 2021
The investment report is being reformatted and will be
shared in late December 2021, once the Finance & Internal
Service Committee has reviewed it. 
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CITY  OF  BURLESON

STRATEGIC PLAN
for fiscal year 2020-21

as of September 30, 2021
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Develop a high-performance workforce by attracting and 
retaining the very best employees; providing a competitive 
salary and benefits package; maximizing employee training 
and educational opportunities. 

 

 
 

 

 

Operational Excellence 
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Improve the efficiency and productivity of operations 
through the use of technology, innovation and continual 
business process improvement. 
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Deliver high-quality service to external and internal 
customers by providing an outstanding customer 
experience; regularly seeking feedback from citizens and 
employees; and offering convenient methods for conducting business with the city.  
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Be a responsible steward of the city’s financial resources 
by providing rates and fees that represent a strong value to 
our citizens; providing timely, accurate and transparent 
financial reporting; and utilizing long-range planning. 
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Foster a collaborative organization, both internally and externally,  
by maintaining an open dialogue between all city departments along  
with local, regional, state and federal partners. 
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Improve efficiency of travel for citizens by focusing on key  
improvements within the SH174 Corridor and coordinating  
with Regional, State and Federal transportation partners for  
funding and support.  
 

 

 

 

 

 

 

 
 
 
 
 
 

 

Infrastructure 
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Enhance connectivity and improve mobility by expanding  
capacity of existing transportation network; evaluating 
additional thoroughfare improvements; and improving 
roadway, bicycle and pedestrian infrastructure. 
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  Develop and maintain utility services and facilities that meet  
  the needs of the community through strategic planning,  
  long-term planning and best practices. 
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Pursue regional transportation solutions that will assist our  
residents, visitors and businesses traveling to and from our city. 
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Develop and implement a Capital Improvement Program that  
improves the quality of life for residents through the completion  
of projects identified in the city’s Master Plans. 
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Provide high-quality parks and recreation opportunities for  
residents by expanding park amenities and options; enhancing  
city’s trail network; and improving access to parks facilities. 
 

 

Community 
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  Provide outstanding cultural and educational opportunities  
  by cultivating mutually beneficial partnerships with area  
  education, business community and government entities; and  
  by continuing to enhance and develop programs that enrich the quality of life for residents. 
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Attract and retain top-tier businesses to promote high-quality  
economic development by expanding and diversifying the tax  
base; and creating jobs that allow our residents to work where  
they live. 
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Promote sustainable residential and commercial development  
through strategic and long-term planning; providing a  
business-friendly environment; continuing efficient development  
review process; and enhancing partnerships with the development community.
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Encourage a clean and healthy community through the  
promotion of positive behaviors, sustainable practices, outreach  
programs and city services. 
 

 
 

 

 

 

 

 

33 



 

Encourage placemaking and a sense of belonging in our  
neighborhoods, parks and key commercial districts by  
focusing on long-range planning and comprehensive elements. 
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Enhance emergency response services  
provided to the community. 
 

 

 

 

 

            Public Safety 
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    Provide superior public safety dispatch services.  

 

   Ensure adequate equipment and personnel needs are  
   being met, including staffing, support and training. 

36 



  

Continue community policing and risk reduction programs  
that create strong partnerships with the public to promote  
safety throughout the community. 
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Strengthen partnerships with area public safety agencies  
to enhance safety to the overall region.
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Maximize the use of the city's emergency operations center to  
improve training and enhance the city's emergency response capabilities. 
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Q4

Project Status Project Progress Estimated Completion Construction Cost 

Neighborhood Street Rebuild:
Rudd Street, King Street, Cindy Court

Project includes: 
Street rebuilds on:
• N Rudd Street
• NE Johnson Avenue
• N Warren Street
• W King Street
Project includes water & sewer rebuilds and minor 
drainage improvements to improve the service life of 
the pavement.

Funding: 
• Neighborhood reconstruction bond proceeds 

issued in 2016 & 2018.

Status: 
• Scope changes are being proposed to bring project 

within budget.

1.6 MillionSome Disruption Fall 2022Progress 70%
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Q4

Project Status Project Progress Estimated Completion Construction Cost 

Safe Routes to School: 
Irene Street/ Gardens Avenue

Project includes: 
• 10-foot trail (shown in light blue)
• Crosswalk from Warren Park to Library
• ADA access improvements at Warren Park
• Tie to existing trail system in three locations
• Pedestrian bridge over Town Creek in Warren Park -

Funding: 
• Federal funding: $1.7 million
• City contribution: $750,000

Status: 
• Notice to Proceed for Contractor Dec 2020
• Construction Underway

2.45 MillionOn Track Summer 2022Progress 95%
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Q4

Project Status Project Progress Estimated Completion Construction Cost 

Project includes: 
• Three bay drive-through
• Housing for up to 10 firefighters
• Emergency Operations Center that can be used 

for a meeting room

Funding: 
• 2017 & 2018 CO Bonds

Status:
• Project Complete
• Grand Opening October 2021

5.8 Million

Fire Station #2 Relocation

Progress 100% CompletedCompleted

43 



Q4

Project Status Project Progress Estimated Completion Construction Cost 

SH 174 Widening:  Elk Drive to Hulen Street

Funding:
• $1.2 million city participation (design)
• $1.1 million Texas Department of Transportation funding
• $4.7 million North Central Texas Council of Governments/Federal 

Grant funding

Project includes: 
• Widening SH 174 (Wilshire Boulevard) from 4 to 6 lanes from Elk 

Drive to Hulen Street
• Widening will occur on the inside lanes
• Sidewalks where feasible

5.9 MillionSome Disruption 2022 - 2024

Status:
• Schematic Design Plans (30%) re-submitted to TxDOT 11/05/2021
• Concurrent Area office & District office review to expedite approval
• Environmental Submittal made 8/23/2021

Progress 35%
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Q4

Project Status Project Progress Estimated Completion Construction Cost 

Animal Services Expansion

Funding:
• 2019 CO Bonds

Project includes:
• Expansion of facility by approximately 1,250 sq. ft. to provide an

isolation area for sick or injured animals.

928,400Some Disruption 2022

Status:
• Groundbreaking Ceremony Oct 22,2021
• Construction Underway

Progress 55%
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Q4

Project Status Project Progress Estimated Completion Construction Cost 

Intersection Improvements
Alsbury Boulevard

Funding:
• $1.9 million Streets & Drainage Bonds 

(Alsbury @ John Jones)

Project includes: 
• Intersection improvements as recommended 

by traffic studies for increased intersection 
capacity and higher level of service.

800,000 (est.)On Track Spring 2023

Status:
• 60% Design Plans Submitted
• Coordinating with franchise utilities for relocation

Progress 40%
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Q4

Project Status Project Progress Estimated Completion Construction Cost 

Neighborhood Streets – “Full” Rebuild (Various Locations)

Funding:
• $1.7 million Street & Water Bonds

Project includes: 
• Neighborhood Street Rebuilds that include:

• Water Replacement
• Sewer Replacement
• Pavement Rebuilds

• Locations include: NW Wood Drive, Red Oak Ct, S Dobson St & Smith 
St.

1.7 MillionOn Track 2022

Status:
• Bid awarded
• Construction Underway

Progress 75%
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Q4

Project Status Project Progress Estimated Completion Construction Cost 

Neighborhood Rebuild (Street-Only) (Various Locations)

Funding:
• $1.1 million Street & Drainage Bonds

Project includes: 
• Reconstruct existing street
• Utilities are not located under pavement and/or have been verified to be 

in good condition and do not need replacement

1.1 MillionSome Disruption 2022

Status
• Preparing for Advertisement in Winter 2022

Progress 50%

48 



Q4

Project Status Project Progress Estimated Completion Construction Cost 

Intersection Improvements
County Road 910 & Farm to Market 1902

Funding:
• $168,000
• 2017 GO Bonds – Streets
• 2018 CO Street Bonds

Project includes: 
• The addition of a right turn lane on CR 910 at 

the FM1902 intersection

120,340

Status:
• Construction Complete

Progress 100%Completed Completed
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Q4

Project Status Project Progress Estimated Completion Construction Cost 

Ground Storage Tank Repair and Painting
100 Industrial Park Blvd

Funding:
• $2.3M water bonds

Project includes: 
• The complete structural repair & repainting 

of two existing water tanks both interior and 
exterior.

1,581,250On Track Spring 2022

Status:
• Bid Awarded
• Construction underway

Progress 50%
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