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A B O U T  T H I S

Executive Dashboard: 
This section contains a high level summary of the major operating
funds using graphic illustrations and key economic indicators. 

01
Financial Summary: 
This section reports the performance of the major operating
funds of the City. 

02
Investment Report:
This section provides a summary of the City's investment portfolio, interest

earnings and a brief market outlook. 

03
Strategic Plan Quarterly Update:
This section shows the progress of the strategic plan's goals and work
plan items, along with detailed updates on associated work plan tasks. 

04
Capital Improvement Project Update: 
This section provides a summary of the current and upcoming capital
improvement projects with maps. Also included are each project's
status and progress, an estimated completion date, construction cost
and funding sources.  

05

This report has been prepared by the city of Burleson's finance, public works,

parks and recreation and community services departments. The quarterly

report is intended to provide both internal and external users with information
regarding the city's financial position, economic activity, capital improvement

project progress and updates on the city-wide strategic plan.  This report

includes information for the quarter ending June 30, 2022.

Parks Capital Improvement Project Update: 
This section provides a summary of the current and upcoming parks
capital improvement projects. 

06
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Q3
Beginning Fund Balance as of 10/1/2021 $15,690,783 $18,339,917 

REVENUES
Ad Valorem Taxes $22,568,177 $22,855,000 101%
Sales Taxes $12,414,500 $13,995,908 113%
Franchise Fees $3,400,000 $3,558,700 105%
Licenses & Permits $1,918,500 $1,898,850 99%
Other Charges for Service $213,491 $249,350 117%
Fines & Forfeitures $1,081,500 $1,081,500 100%
Miscellaneous $2,106,157 $6,427,682 305%
Indirect Cost Transfers $3,107,187 $2,989,607 96%
Other Taxes - PILOT $795,430 $819,069 103%
Revenue Total $47,604,942 $53,875,666 113%

EXPENDITURES
Personel Service $33,465,097 $32,807,619 98%
Maintenance & Repairs $1,783,068 $1,843,700 103%
Operations, Services $3,500,574 $3,991,636 114%
Material & Supplies $1,535,818 $1,590,389 104%
Capital Outlay $1,792,453 $1,804,956 101%
Miscellaneous Expense $1,367,696 $1,383,542 101%
Transfers to IT $3,303,749 $3,303,749 100%
Transfers to Equipment Replacement $1,529,158 $1,529,158 100%
Transfers to Equipment Services $1,113,659 $1,113,659 100%
Transfer to Fire Station Land $146,381 $146,381 100%
Transfer to CPF $500,000 $500,000 100%
Total Expenditures $50,037,653 $50,014,789 100%
Net Income (Loss) ($2,432,711) $3,860,877 
Ending Fund Balance $13,258,072 $22,200,794 

 - Expenditures projected to be within budget.

 - Sales tax revenue annual projection to be 13% more than budget.  Sales tax is received two months in arrears.  December sales tax receipts are 
for October collections.

 - $3,000,000 excess funds transferred from Equipment Replacement Fund, and $1,000,000 excess funds transferred from non bond fund.

Key Trends

Description
FY 2021-22 

Annual Budget

FY 2021-22 
Annual 

Projections

FY 2021-22 
Projections 
to Budget

General Fund Executive Dashboard 
(unaudited)
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Q3
Beginning Fund Balance as of 10/1/2021 $10,686,693 $10,336,326 

REVENUES
Water Revenue $12,276,139 $12,276,139 100%
Sewer Revenue $9,839,063 $9,892,446 101%
Interest Revenue $80,000 $50,000 63%
Miscellaneous Revenues $172,469 $64,469 37%
Sewer Surcharge $320,000 $425,000 133%
Late Payments $416,160 $416,160 100%
Impact Fee Reimbursements $770,000 $1,250,000 162%
Transfer to Water/Sewer $146,381 $1,146,381 783%
Total Revenues $24,020,212 $25,520,595 106%
EXPENDITURES
Personnel Services $2,247,277 $2,274,242 101%
Franchise Fee $907,949 $925,000 102%
Capital Outlay $832,600 $832,600 100%
Payment in Lieu of Taxes $795,430 $819,069 103%
Operations, Services $693,076 $781,195 113%
Materials & Supplies $109,840 $109,840 100%
Maintenance & Repair $185,748 $185,748 100%
Miscellaneous Expense $117,079 $117,079 100%
Transfer to Equipment Replacement $272,343 $272,343 100%
Transfer to IT $967,922 $967,922 100%
Transfer to GF $1,752,134 $1,752,134 100%
Transfer to Equipment Services $143,235 $143,235 100%
Sewer Treatment $4,441,060 $3,648,452 100%
Purchase of Water $4,700,000 $4,428,522 100%
Debt Service $6,300,422 $6,300,422 100%
Total Expenditures $24,466,115 $23,557,803 96%
Net Income (Loss) ($445,903) $1,962,792 
Ending Fund Balance $10,240,790 $12,299,118 

 - Transfer excess funds of $1,000,000 from Equipment Replacement Fund 
 - Expenditures projected to be within budget

Description
FY 2021-22 

Annual 
Projections

FY 2021-22 
Annual Budget

FY 2021-22 
Projections to 

Budget

Key Trends
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Beginning Fund Balance as of 10/1/2021 $2,443,008 $2,474,805 
REVENUE
4A Sales Tax $6,128,500 $6,910,034 113%
Interest $26,750 $15,000 56%
Miscellaneous Revenue $188,200 $1,168,685 621%
Total Revenues $6,343,450 $8,093,719 128%

EXPENDITURES
Personnel Services $303,574 $315,585 104%
Operations, Services $232,825 $334,358 144%
Miscellaneous Expense $230,000 $230,000 100%
Materials & Supplies $10,750 $10,750 100%
Maintenance & Repair $35,000 $25,250 72%
Economic Development Incentive (380) $1,112,500 $1,112,500 100%
Business Retentions $55,000 $55,000 100%
Transfer to GF-Adm Services $366,203 $366,203 100%
Transfer to IT $155,355 $155,355 100%
Debt Service $1,990,375 $1,990,375 100%
Total Expenditures $4,491,582 $4,595,376 102%
Net Income (Loss) $1,851,868 $3,498,343 
Ending Fund Balance $4,294,876 $5,973,148 

Key Trends:
 -Sales tax revenue annual projection to be 13% more than budget. Sales tax is received two 
months in arrears.  December sales tax receipts are for October collections.
  - Misc Revenue increases due to land sale for $630,500 and $349,985 transfer is due to excess 
funds in 4A non bond fund.

Description
FY 2021-22 

Annual Budget

FY 2021-22 
Annual 

Projections

FY 2021-22 
Projections 
to Budget

4A Sales Tax Fund Executive Dashboard 
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Q3
Beginning Fund Balance as of 10/1/2021 $4,158,317 $4,941,248 
REVENUES
4B Sales Tax $6,128,500 $6,910,034 113%
Interest $15,000 $15,000 100%
Total Revenues $6,143,500 $6,925,034 113%

EXPENDITURES
Debt Services Costs $1,393,675 $1,393,675 100%
Transfer Out-Golf Debt Service $371,403 $371,403 100%
Transfer Out-Park Performance Fund $2,715,418 $2,706,031 100%
Transfer Out-Golf Operations Assistance $846,315 $802,823 95%
Transfer Out-GF Admin $15,450 $15,450 100%
Economic Incentive ( 380) $412,500 $412,500 100%
Equipment Replacement $64,257 $64,257 100%
Equipment Serv Contr $1,950 $1,950 100%
Personal Services $193,403 $156,449 81%
Materials & Supplies $3,900 $3,900 100%
Maintenance & Repair $277,328 $277,328 100%
Operations $3,500 $3,500 100%
Misc Expense $110,000 $110,000 100%
Total Expenditures $6,409,099 $6,319,266 99%
Net Income (Loss) ($265,599) $605,768 
Ending Fund Balance $3,892,718 $5,547,016 

Description
FY 2021-22 

Annual 
Projections

FY 2021-22 
Annual Budget

FY 2021-22 
Projections to 

Budget

Key Trends:
 -Sales tax revenue annual projection to be 13% more than budget. Sales tax is received two months in 
arrears.  December sales tax receipts are for October collections.
 - Expenditures projected to be within budget.

4B Sales Tax Fund Executive Dashboard 
(unaudited)
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Q3
$0$0Beginning Fund Balance as of 10/01/2021

REVENUES
100%$2,706,031$2,715,418Transfer In - 4B Sales Tax

82%$1,650,000$2,014,006Recreation Memberships
0%$0$5,000Miscellaneous

100%$721$721Investment Income
92%$4,356,752$4,735,145Total Revenues

EXPENDITURES
83%$2,274,800$2,736,819Personnel Services

100%$235,345$235,345Materials & Supplies
118%$350,973$297,823Maintenance & Repair
105%$623,057$595,703Operations, Services
102%$187,022$183,900Capital Outlay
100%$255,290$255,290Transfer to IT
100%$24,450$24,450Transfer to Equipment Replacement
100%$20,000$20,000Miscellaneous Expense
100%$359,838$359,838Transfer to GF for Admin
100%$25,977$25,977Transfer to Equipment Service

92%$4,356,752$4,735,145Total Expenditures
$0$0Net Income (Loss)
$0$0Ending Fund Balance

 - Salary savings of $300,000 projected from part time wages to offset operating revenues

 - Operating revenues (memberships) projected to be lower than budget by $364,006

Description
FY 2021-22 

Projections to 
Budget

FY 2021-22 
Annual 

Projections

FY 2021-22 
Annual Budget

Key Trends

 - 4B subsidy projection in line with budget
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Q3
Ad Val Taxes - Delinquent $136,708 $113,300 $88,114 78%
Ad Val Taxes - Pen & Int $146,801 $175,100 $222,976 127%
Ad Val Taxes- General $21,873,984 $22,279,777 $22,565,073 101%

Ad Valorem Taxes $22,157,493 $22,568,177 $22,876,163 101%

Sales Tax $6,859,230 $12,414,500 $8,042,607 65%

Electric Utility Franchise Fees $1,021,592 $1,648,000 $1,113,708 68%
Natural Gas Franchise Fee $194,982 $235,000 $281,848 120%
Solid Waste Franchise Fee $98,091 $175,000 $112,572 64%
Solid Waste Internal Serv Franchise $177,366 $265,000 $198,746 75%
Telecable Franchise Fees $69,279 $75,000 $71,445 95%
Telephone Franchise Fees $44,967 $77,000 $45,776 59%
Water and Sewer Franchise Fees $661,128 $925,000 $693,746 75%

Franchise Fees $2,267,405 $3,400,000 $2,517,841 74%

Other Taxes $579,197 $795,430 $596,572 75%

Code Enforcement        $6,306 $10,000 $7,295 73%
Fire                    $8,000 $5,150 $0 0%
Parks Maintenance $4,348 $8,920 $7,050 79%
Pavement Maintenance $32,492 $65,000 $84,435 130%
Police                  $5,932 $7,231 $6,161 85%
Miscellaneous Service Fees $117,404 $117,190 $155,604 133%

Service Fees $174,482 $213,491 $260,545 122%

Fines & Fees $810,753 $1,081,500 $648,514 60%

Building Inspections    $902,950 $1,447,500 $744,163 51%
Miscellaneous Licenses and Permits $458,766 $471,000 $451,335 96%

Licenses and Permits $1,361,716 $1,918,500 $1,195,498 62%

Investment Income $25,239 $300,000 $32,004 11%
Miscellaneous $1,095,845 $1,806,157 $1,096,145 61%

Miscellaneous Revenues $1,121,084 $2,106,157 $1,128,149 54%

Land Proceeds $1,399,000 $0 $0 NA

Transfer In $670,432 $117,580 $4,000,000 3402%
Indirect Cost Transfer- Golf $90,383 $125,925 $94,444 75%
Indirect Cost Transfer- Hotel/Motel $20,085 $27,583 $20,691 75%
Indirect Cost Transfer- PPF $259,251 $359,838 $269,878 75%
Indirect Cost Transfer- Solid Waste $222,195 $305,148 $228,861 75%
Indirect Cost Transfer- Type A $221,537 $366,203 $274,652 75%
Indirect Cost Transfer- Type B $6,250 $15,450 $11,588 75%
Indirect Cost Transfer- SRF $0 $37,327 $0 0%
Indirect Cost Transfer- Water/Sewer $1,110,155 $1,752,133 $1,314,101 75%

Transfers $2,600,288 $3,107,187 $6,214,215 200%

Total General Fund Revenues $39,330,648 $47,604,942 $43,480,104 91%

YTD Actuals to 
Budget

Description Prior YTD
Annual 
Budget

YTD Actuals

General Fund
Schedule of Revenues - Budget vs Preliminary 
Actuals (unaudited)



Q3
GENERAL GOVERNMENT 
City Manager's Office   $523,524 $840,647 $608,074 72%
City Secretary's Office $1,191,349 $1,859,454 $1,226,893 66%
Communications          $360,429 $727,577 $469,977 65%
Finance $1,443,195 $2,061,802 $1,536,866 75%
Non-Departmental   $623,226 $873,759 $1,058,351 121%
Human Resources $632,845 $964,953 $629,831 65%
Legal Services          $349,335 $432,962 $338,053 78%
Purchasing $242,574 $308,875 $222,701 72%

$5,366,477 $8,070,029 $6,090,745 75%

PUBLIC SAFETY
Fire                    $6,249,173 $10,016,213 $6,848,145 68%
Police                  $9,899,379 $16,631,505 $12,080,225 73%

$16,148,552 $26,647,718 $18,928,370 71%

PUBLIC WORKS
Drainage Maintenance $429,561 $555,463 $418,056 75%
Engineering $1,268,156 $1,525,713 $1,355,206 89%
Facilities Maintenance  $495,625 $894,000 $537,990 60%
Pavement Maintenance $1,818,512 $3,337,708 $1,951,071 58%
Public Works Admin      $616,010 $960,718 $643,936 67%
Traffic Maintenance $228,803 $635,385 $372,045 59%

$4,856,667 $7,908,987 $5,278,303 67%

NEIGHBORHOOD SERVICES
Animal services $376,051 $578,395 $389,171 67%
Code Enforcement        $246,000 $391,968 $259,633 66%
Environmental Services  $276,354 $360,960 $220,533 61%
Neighborhood Services $191,043 $285,695 $168,396 59%

$1,089,448 $1,617,018 $1,037,733 64%

DEVELOPMENT SERVICES
Building Inspections    $523,546 $1,012,456 $650,251 64%
Community Development   $513,181 $799,364 $551,867 69%
Economic Development $487,785 $800,000 $876,654 110%

$1,524,512 $2,611,820 $2,078,773 80%

CULTURE & RECREATION
Library $944,483 $1,157,984 $796,939 69%
Parks and Recreation Administration $141,159 $258,861 $177,074 68%
Parks Maintenance $924,886 $1,482,160 $1,139,695 77%
Recreation              $34,568 $79,379 $47,825 60%
Senior Center $98,551 $203,697 $124,367 61%

$2,143,647 $3,182,081 $2,285,900 72%

Total Expenditures $31,129,303 $50,037,653 $35,699,823 71%

Total Net Income (Loss) $8,201,345 ($2,432,711) $7,780,281 

Description Prior YTD
YTD Actuals to 

Budget
Annual 
Budget

YTD Actuals

General Fund
Schedule of Expenditures - Budget vs 
Preliminary Actuals  (unaudited)



REVENUES
Water Revenue $7,513,196 $12,276,139 $8,634,790 70%
Sewer Revenue $7,138,777 $9,839,063 $7,523,082 76%
Miscellaneous $671,930 $908,629 $813,405 90%
Investment Income $18,461 $80,000 $25,178 31%
Impact Fee Reimbursement $0 $770,000 $0 0%
Transfer from Other funds $0 $146,381 $1,000,000 683%
TOTAL REVENUES $15,342,364 $24,020,212 $17,996,455 75%

EXPENDITURES 
Personnel Services $1,360,227 $2,247,277 $1,510,580 67%
Franchise Fee $661,128 $907,949 $693,746 76%
Capital Outlay $114,418 $832,600 $189,070 23%
Payment in Lieu of Taxes $579,197 $795,430 $596,572 75%
Operations, Services $442,080 $693,076 $553,463 80%
Materials & Supplies $62,579 $109,840 $43,325 39%
Maintenance & Repair $133,008 $185,748 $184,321 99%
Miscellaneous Expense $25,685 $117,079 $7,521 6%
Equipment Service $37,136 $143,235 $107,426 75%
Transfer Out $1,750,710 $0 $0 NA
Transfer to IT $84,508 $967,922 $736,563 76%
Transfer to Equipment Replacement $286,414 $272,343 $272,343 100%
Transfer to GF $1,110,155 $1,752,134 $1,314,101 75%
Debt Service $5,383,184 $6,300,422 $5,419,020 86%
Sewer Treatment $1,945,396 $4,441,060 $1,944,033 44%
Purchase of Water $2,270,762 $4,700,000 $2,927,210 62%
TOTAL EXPENDITURES $16,246,587 $24,466,115 $16,499,294 67%
Net Income (Loss) ($904,223) ($445,903) $1,497,161 

Prior YTD
Annual 
Budget

YTD Actuals to 
Budget

YTD Actuals

Water/Sewer Fund
Schedule of Expenditures - Budget vs 
Preliminary Actuals (unaudited)



Q3
Prior YTD

FY 2021-22 
Annual 
Budget

YTD Actuals

REVENUES
4A Sales Tax $3,377,119 $6,128,500 $3,959,906 65%
Interest $3,566 $26,750 $5,407 20%
Miscellaneous Revenue $158,163 $188,200 $158,163 84%
Transfer In $0 $0 $352,139 NA
Total Revenues $3,538,848 $6,343,450 $4,123,476 65%

EXPENDITURES 
Personnel Services $192,343 $303,574 $236,235 78%
Operations, Services $197,695 $232,825 $85,840 37%
Miscellaneous Expense $124,693 $230,000 $119,467 52%
Materials & Supplies $16,626 $10,750 $5,508 51%
Maintenance & Repair $484 $35,000 $23,148 66%
Capital Outlay $5,857,349 $0 $0 NA
Economic Development Incentive (380) $335,991 $1,112,500 $518,430 47%
Business Retentions $2,077 $55,000 $6,112 11%
Transfer to GF-Adm Services $221,537 $366,203 $274,652 75%
Transfer to CPF $2,045,760 $0 $0 NA
Transfer to IT $6,876 $155,355 $116,516 75%
Debt Service $1,772,581 $1,990,375 $1,794,810 NA
Total Expenditures $10,774,012 $4,491,582 $3,180,718 71%
Net Income (Loss) ($7,235,164) $1,851,868 $942,758 

Description
YTD Actuals to 

Budget

4A Sales Tax Fund
Schedule of Expenditures - Budget vs 
Preliminary Actuals (unaudited)



Prior YTD
FY 2021-22 

Annual 
Budget

YTD Actuals

REVENUES
4B Sales Tax $3,377,119 $6,128,500 $3,959,906 65%
Interest $1,577 $15,000 $4,831 32%
TOTAL REVENUES $3,378,696 $6,143,500 $3,964,737 65%

EXPENDITURES 
Transfer Debt $1,185,833 $1,393,675 $1,195,013 86%
Transfer Out- PPF $1,623,075 $2,715,418 $2,036,563 75%
Transfers Out-Golf Debt $334,367 $371,403 $350,140 94%
Transfer Out- Golf Operation $211,619 $846,315 $634,736 75%
Transfer Out-GF Admin $6,250 $15,450 $11,588 75%
Economic Incentive ( 380) $0 $412,500 $0 0%
Equipment Replacement $0 $64,257 $64,257 100%
Equipment Serv Contr $0 $1,950 $1,463 75%
Personal Services $0 $193,403 $94,731 49%
Materials & Supplies $0 $3,900 $0 0%
Maintenance & Repair $168,703 $277,328 $146,955 53%
Operations Service $5,823 $3,500 $6,335 181%
Misc Expense $0 $110,000 $23,897 22%
TOTAL EXPENDITURES $3,535,670 $6,409,099 $4,565,678 71%
Net Income (Loss) ($156,974) ($265,599) ($600,941)

YTD Actuals to 
Budget

4B Sales Tax Fund 
Schedule of Expenditures - Budget vs 
Preliminary Actuals (unaudited)



REVENUES
Transfer In - 4B Sales Tax $1,623,075 $2,715,418 $2,036,563 75%
Recreation Memberships $696,478 $1,645,523 $1,326,904 81%
Miscellaneous $161,070 $5,000 $100 2%
Investment Income $255 $721 $479 66%
Miscellaneous Licenses and Permits $1,328 $368,483 $285,534 77%
Total Revenues $2,482,206 $4,735,145 $3,649,580 77%

EXPENDITURES 
Personnel Services $1,393,242 $2,736,819 $1,666,454 61%
Materials & Supplies $85,111 $235,345 $127,479 54%
Maintenance & Repair $46,241 $297,823 $161,481 54%
Operations, Services $260,320 $595,703 $494,166 83%
Capital Outlay $1,128 $183,900 $50,425 27%
Transfer to IT $56,763 $255,290 $191,468 75%
Transfer to Equipment Replacement $28,541 $24,450 $24,450 100%
Miscellaneous Expense $24,586 $20,000 $6,292 31%
Transfer to GF for Admin $259,251 $359,838 $269,878 75%
Transfer to Equipment Service $5,384 $25,977 $19,483 75%
Total Expenditures $2,160,567 $4,735,145 $3,011,576 64%
Net Income (Loss) $321,639 $0 $638,004 

Description
YTD Actuals to 

Budget
YTD ActualsPrior YTD

Annual 
Budget

Park Performance Fund
Schedule of Expenditures - Budget vs 
Preliminary Actuals (unaudited)
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CITY OF BURLESON
STRATEGIC PLAN

for fiscal year 2021-22

as of June 30, 2022



 

Develop a high-performance and diverse workforce by attracting  
and retaining the very best employees; providing a competitive  
salary and benefits package; maximizing employee training  
and educational opportunities. 

 

 

 

 



 

Improve the efficiency and productivity of operations  
through the use of technology, innovation and continual  
business process improvement. 



 

GOAL 3: Deliver high-quality service to external and internal  
customers by providing an outstanding customer experience;  
regularly seeking feedback from citizens and employees through  
surveys, public forums and other outreach methods; and offering  
convenient methods for conducting business with the city. 



 

Be a responsible steward of the city’s financial resources  
by providing rates and fees that represent a strong value to our  
citizens; providing timely, accurate and transparent financial  
reporting; and utilizing long-range planning. 

 



 

Foster a collaborative organization, both internally and  
externally, by maintaining an open dialogue between all city  
departments along with local, regional, state and federal partners. 

 

  

  

 

 



 

Improve efficiency of travel for citizens by  
focusing on key improvements within the SH 174  
Corridor and coordinating with Regional, State and  
Federal  transportation partners for funding and support. 

 

 

 

 

 

 

 

 



 

GOAL 2: Enhance connectivity and improve mobility  
by expanding capacity of existing transportation network,  
particularly to the western portion of our city; evaluating  
additional thoroughfare improvements; and improving  
roadway, bicycle and pedestrian infrastructure. 

 



 

Develop and maintain utility services and facilities  
that meet the needs of the community through 
strategic planning, long-term planning and best practices. 

 
 

 

 

 

 



 

Pursue regional transportation solutions that will  
assist our residents, visitors and businesses traveling  
to and from our city.   



 

Implement the city’s Capital Improvement Program 
 to improve the quality of life for residents through  
the completion of projects identified in the city’s Master Plans. 

 

 



 

Provide high-quality parks and recreation opportunities 
for residents by expanding park amenities and options;  
enhancing city’s trail network; and improving access to parks facilities. 

 

 

 

 



 

GOAL 2: Provide outstanding cultural and educational  
opportunities by cultivating mutually beneficial partnerships  
with area education, business community, not-for-profits and  
government entities; and by continuing to enhance and develop  
programs that enrich the quality of life for residents. 
 

 



 

Attract and retain top-tier businesses to promote  
high-quality economic development by expanding and  
diversifying the tax base; and creating jobs that allow our  
residents to work where they live. 
 

 



 

Promote sustainable residential and commercial development  
through strategic and long-term planning; providing a  
business-friendly environment; continuing efficient development  
review process; and enhancing partnerships with the development community. 



 

Encourage a clean and healthy community through the promotion  
of positive behaviors, sustainable practices, outreach programs and 
city services. 
 
 
 



 

Encourage placemaking and a sense of belonging in our  
neighborhoods, parks and key commercial districts by focusing  
on long-range planning and comprehensive elements. 
 

 

 



 

Enhance emergency response services provided  
to the community, including emergency medical, police,  
fire and public dispatch services. 

 



 

Ensure adequate equipment and personnel needs are 
being met, including staffing, support and training.

 



 

Continue community and risk reduction programs  
that create strong partnerships with the public to promote  
safety throughout the community. 



 

Strengthen partnerships with area public safety  
agencies to enhance safety to the overall region. 

 



 

Maximize the use of the city's emergency operations  
center to improve training and enhance the city's emergency  
response capabilities. 
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Q3

Project Status Project Progress Estimated Completion Construction Cost 

Neighborhood Street Rebuild:
King Street, Warren Street, Johnson Avenue

Project includes: 
Street rebuilds on:
• NE Johnson Avenue
• N Warren Street
• W King Street
Project includes water & sewer rebuilds and minor drainage 
improvements to improve the service life of the pavement.

• Rudd St. and Cindy Ct. removed from scope and moved to other 
projects. 

Funding: 
• $1.2 million 2016 & 2018 street bonds

Status: 
• Franchise Utilities are being relocated prior to bidding

1.2 MillionSome Disruption January 2023Progress 45%

Slide 18 



Q3

Project Status Project Progress Estimated Completion Construction Cost 

SH 174 Widening:  Elk Drive to Hulen Street

Funding:
• $1.2 million city participation (design)
• $1.1 million Texas Department of Transportation funding
• $4.7 million North Central Texas Council of Governments/Federal 

Grant funding

Project includes: 
• Widening SH 174 (Wilshire Boulevard) from 4 to 6 lanes from Elk 

Drive to Hulen Street
• Widening will occur on the inside lanes
• Sidewalks where feasible

7 MillionSome Disruption 2025

Status:
• Schematic Design Plans (90%) submitted to TxDOT
• 30% PS&E Plans for Bridge Section only submitted to TxDOT

Progress 50%

Slide 22 



Q3

Project Status Project Progress Estimated Completion Construction Cost 

Turkey Peak Tank/ Brushy Mound
635 NW Jayellen Avenue

Funding:
• $5.2 million water bonds
• $500 thousand non bond capital

Project includes: 
• Replacing the existing tank with 2MG tank at Turkey Peak
• Demolish 2 existing ground storage tanks at Brushy Mound
• Demolish existing elevated tank at Brushy Mound
• Site improvements at Brushy Mound to facilitate completion of 

monopole

Spring 2023

Status:
• Brushy Mound ground storage tanks have been removed. 
• Turkey Peak Tank complete.
• Turkey Peak Site- Awaiting Monopole Service Provider 

Agreements Finalization
• Created separate entry road and drainage flume project with 

separate contractor to expedite the project. 

Progress 100%

Slide 29 

Some Disruption Progress 90% 5.7 Million



Q3

Project Status Project Progress Estimated Completion Construction Cost 

Alsbury Extension to CR 1020

Funding:
• $600 thousand city cash funds (Design)
• $7.6 million city 2022 GO Bond funding (ROW & Construction)

Project includes: 
• Extension of Alsbury Boulevard from Hulen Street Roundabout to 

County Road 1020 (future Alsbury)
• This new section will be a 4-lane divided roadway with turn lanes 

and drainage improvements

8.2 MillionSome Disruption 2025

Status:
• Disruption occurred with original Federal funding and then return 

of AFA contribution
• Preliminary Design Plans (60%) in progress with Consultant

Progress 20%

Slide 22 



Q3

Project Status Project Progress Estimated Completion Construction Cost 

Animal Services Expansion
725 SE John Jones Dr. 

Funding:
• $928 thousand 2019 CO Bonds

Project includes:
• Expansion of facility by approximately 1,250 sq. ft. to provide an

isolation area for sick or injured animals.

928,400October 2022

Status:
• Construction Underway (interior walls, plumbing, electrical underway)

Progress 80%

Slide 24 

On Track



Q3

Project Status Project Progress Estimated Completion Construction Cost 

Intersection Improvements
Alsbury Boulevard & John Jones Drive (FM731)

Funding:
• $2.5 million Streets & Drainage Bonds 

(Alsbury @ John Jones)

Project includes: 
• Intersection improvements as recommended 

by traffic studies for increased intersection 
capacity and higher level of service.

Winter 2023

Status:
• 90% Design Plans Submitted to TxDOT in March 2022.

• Traffic Division commented in August 2022. 
• City plans to hold project until City takes over traffic 

signals in order to simplify this project/ process and 
remain within budget.

• Coordinating with franchise utilities for relocation

Progress 40%

Slide 29 

Some Disruption 2.5 Million



Q3

Project Status Project Progress Estimated Completion Construction Cost 

Neighborhood Rebuild (Street-Only) (Various Locations)

Funding:
• $1.9 million Street & Drainage Bonds
• $130 thousand Water & Sewer Cash 

Project includes: 
• Reconstruct existing streets
• Utilities are not located under pavement and/or have been verified to be 

in good condition and do not need replacement
• Addition of Rudd St. and Dobson St. prior to bidding. Dobson is the only 

street with partial pedestrian and utility improvements. 

2 MillionApril 2023

Status
• Construction Contract approved August 2022

Progress 50%

Slide 27 

On Track



Q3

Project Status Project Progress Estimated Completion Construction Cost 

Turkey Peak Entry Road and Drainage Flume 
635 NW Jayellen Avenue

Funding:
• $350 thousand water and sewer bonds

Project includes: 
• Pavement overlay for the entry drive/ access 

to the site and repair of the drainage 
flume/channel adjacent to the road. 

349,548On Track Spring 2023

Status:
• Construction Contract bid in July 2022 and to be approved 

mid August.

Slide 29 

Progress 15%



Q3

Project Status Project Progress Estimated Completion Construction Cost 

Hulen and Wilshire (SH174) Intersection & Widening
From SH 174 to Candler Dr. 

Funding:
• $1.6 million existing city funding
• $9.4 million city 2022 GO Bond funding
• $4 million NCTCOG Request 
• $3.7 million Water funds

Project includes: 
• Expanding the intersection to ultimate with 3 

northbound lanes and 3 southbound lanes, dual left 
turn lanes and one dedicated right turn lane. 

• Expand Hulen from 2 lanes to 4 lanes with right-of-
way acquisition for ultimate 6 lane section(120’). 
Construct 4 lanes with large median and 10’ shared 
use paths on each side. 

• 16” waterline to also be constructed with this project

18.7 MillionOn Track Winter 2026

Status:
• Preparing proposal from design consultant. 

Slide 29 

Progress 10%



Q3

Project Status Project Progress Estimated Completion Construction Cost 

Traffic Signal Improvements (ITS)
SH174 & City Wide

Funding:
• $650 thousand existing city funding
• $2.1 million city 2022 GO Bond funding
• $650 thousand NCTCOG Request 

Project includes: 
• Project will consist of Signal Infrastructure 

Upgrades, a Traffic Management Center and 
CCTV Cameras.

3.4 MillionOn Track Fall 2023

Status:
• In review of 60% design plans

Slide 29 

Progress 25%



Q3

Project Status Project Progress Estimated Completion Construction Cost 

E. Renfro Waterline
E. Renfro, I-35 & Village Creek Pkwy.

Funding:
• $600 thousand water and sewer bonds

Project includes: 
• Installation of additional water lines to loop this service area 

(near Village Creek Pkwy and within apartment complex).
• Replacement of a compromised section of 16” main water line 

along I-35 service road 

593,949On Track Winter 2022

Status:
• Construction to begin mid August. 

Slide 29 

Progress 50%



Q3

Project Status Project Progress Estimated Completion Construction Cost 

Parks Annex Building
725 SE John Jones Dr. 

Funding:
• $4 million non-bond capital

Project includes:
• 12,000 sq. ft.  2-story building with office space, conference room, 

workshop area and parking facilities. The building has 3 bays to 
store parks equipment.  

4 MillionSome Disruption Fall 2023

Status:
• Notice to Proceed for Construction issued July 2022.
• Plan to break ground in August 2022.

Progress 50%

Slide 24 



Q3

Project Status Project Progress Estimated Completion Construction Cost 

Ellison St. Parking Lot Re-Development
225 W Renfro (OTB Lot 1, Block 56)

Funding:
• $1.6 million CO Bond TIF
• $1.6 million 4A Bond

Project includes: 
• The re-development of 225 W Renfro lot, re-alignment 

and beautification of Ellison St., as well as re-
construction of on street parking along Ellison St. 

3.2 MillionOn Track Summer 2024

Status:
• Design contract amendment in progress. 

Slide 29 

Progress 10%



Q3

Project Status Project Progress Estimated Completion Construction Cost 

Police Station Expansion
1161 SW Wilshire Blvd.

Funding:
• $36 million GO Bond

Project includes: 
• Expansion of the current police department headquarters
• Remodeling the existing facility to re-purpose existing space for 

officers and staff

36 MillionOn Track Spring 2026

Status:
• In discussions with Williams Pipeline regarding relocation 

process of gas line bisecting property. 
• Architect selection process underway.

Slide 29 

Progress 5%



Q3

Project Status Project Progress Estimated Completion Construction Cost 

Old Town Quiet Zone (Wayside Horn)
CR714 & Dobson St.

Funding:
• $120 thousand 2016 GO Bonds – Streets & Parks
• $900 thousand 2016 COs- Streets
• $250 thousand Non Bond Capital- Streets
• $400 thousand Streets & Drainage Bond Fund

Project includes: 
• Design and installation of Wayside Horns which will create a 

condition where trains will no longer use their own horns at this 
crossing. 

• Wayside Horn replaces train horns with a focused audible sound for 
traffic approaching the crossing and minimizes the disturbance of 
adjacent neighborhood. 

1.6 MillionOn Track Spring 2024

Status:
• Design process underway for UPRR (Union Pacific Railroad) Permit. 

Slide 29 

Progress 30%



Q3

Project Status Project Progress Estimated Completion Construction Cost 

Lakewood Quiet Zone 
Lakewood Blvd & CR1021

Funding:
• $82 thousand General Budget

Project includes: 
• Establish a Quiet Zone at Lakewood Blvd and BNSF Railroad crossing.
• No Train Horn Signs will be added 

81,478On Track Winter 2022

Status:
• Notice of Establishment (NOE) in progress. 
• Implementation anticipated in 60 days.

Slide 29 

Progress 75%



Q3

Project Status Project Progress Estimated Completion Construction Cost 

Wintercrest and Jayellen Sidewalk 
NW Jayellen Ave. & NW Wintercrest Rd.

Funding:
• $450 thousand 2022 GO Bond

Project includes: 
• Design and construction of 5’ wide sidewalks along one side of the 

block between NW Jayellen Ave. and NW Wintercrest Rd. 
• Re-construction of numerous driveways to meet ADA cross slopes for 

proposed sidewalk. 

446,946On Track Spring 2023

Status:
• Design in progress with consultant. 

Slide 29 

Progress 20%



Q3

Project Status Project Progress Estimated Completion Construction Cost 

Cindy Ct. Paving & Drainage
NW Jayellen Ave. & NW Wintercrest Rd.

Funding:
• $1 million Streets & Drainage Bond Funds

Project includes: 
• Result of splitting previous Rudd, King, Cindy 

Neighborhood Street Rebuild project. 
• Project includes street rebuild and drainage 

improvements to improve the service life of the 
pavement.

1 MillionSpring 2023

Status:
• Design in progress with consultant. 

Slide 29 

Progress 30%Some Disruption



Q3

Project Status Project Progress Estimated Completion Construction Cost 

Alsbury Widening
From Candler Dr. to Hulen St.

Funding:
• $3.8 million city funding (combination of 

impact fees zone B, TIRZ #3 capacity, and the 
general fund)

Project includes: 
• Expand Alsbury from 2 lanes to 4 lanes and add a 10’ 

shared use paths on the north side. 
• 16” waterline stub out beneath BNSF railroad to be 

considered with this project. 

3.8 MillionOn Track Winter 2024

Status:
• Preparing proposal from design consultant. 

Slide 29 

Progress 5%
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