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Council Schedule

Meetings

Thursday, June 2: City Council Special Session, 9:00 a.m., City Hall Council
Chambers, 141 W. Renfro St. The meeting will be conducted in the council
chambers and is also available via live

stream, https://www.burlesontx.com/watchlive

Reports & Presentations

June 2

Receive a report, hold a discussion, and give staff direction regarding the
Economic Development Strategic Plan. (Staff Presenter: Alex Philips,
Director of Economic Development)

Receive a report, hold a discussion, and give staff direction regarding the
design, purpose and goal of the city’s new lean government initiative.
(Staff Presenter: Jesse Elizondo, Director of Customer Service)

Receive a report, hold a discussion, and give staff direction regarding an
update on proposed compensation for FY 22-23. (Staff Presenter: Rick
DeOrdio, Director of Human Resources)

Receive a report, hold a discussion, and give staff direction regarding an
operational overview and proposed FY22-23 budget for the Police
Department. (Staff Presenter: Billy Cordell, Police Chief)

General and Status Updates

. Texas Coalition of Affordable Power (TCAP)

At the May 16 meeting, councilmembers brought forward questions
regarding the proposed energy contract with TCAP for the City of Burleson.
Below is a five-year history that shows a list of fees that are calculated in
addition to energy charges. In the presentation to Council, portions of the
fees were purposely left off to demonstrate the most significant portion of
the fees passed to the consumer (the city). Below is a comprehensive list of
charges:


https://www.burlesontx.com/watchlive

Sum of Energy Charges: the negotiated energy rate the City
negotiates with its provider
Sum of TDSP Charges: Fees charges by Oncor in their service district.
These fees must be approved by the Public Utility Commission

Sum of Aggregator Fees: Fees paid to TCAP

Sum of Congestion Surcharge: is a fee consumers pay when a line is
overloaded and could lead to loss of integrity in the line/portion of

the grid

Sum of GRT Taxes: This is the charge assessed to recover the
miscellaneous gross receipts tax imposed on retail electric providers

operating in an incorporated city or town having a population of

more than 1,000. This fee is assessed to all customers within a
service district

Sum of PUC Taxes: is a fee imposed to recover cost for administering
the public utility regulatory act

Sum of Sum of S - Sum of

Sum of Energy TDSP Aggregator | Congestion | Sum of PUC

kWh Charges Charges Fees Surcharge GRT Taxes | Taxes Sum of Total
2021 7,121,737 | $262,364.98 | $524,694.07 | $8,545.68 | $3,561.63 | $15,101.67 | $1,440.70 | $815,708.73
2020 7,267,879 | $267,749.09 | $493,854.27 | $8,721.02 | $3,330.45 | $12,971.07 | $1,282.95 | $787,908.85
2019 6,940,242 | $255,678.80 | $480,667.40 | $5,551.95 | $- $12,120.72 | $1,233.04 | $755,251.91
2018 7,149,586 | $265,027.95 | $472,864.16 | $5,715.17 | $- $10,583.48 | $1,213.26 | $755,404.02
2017 7,406,765 | $551,433.77 | $472,816.00 | $7,332.55 | - $19,004.79 | $1,717.16 | $1,052,304.27

B. City facilities to close in observance of Memorial Day

Most city facilities, including the Burleson Public Library, Burleson Animal
Shelter and the Senior Activity Center, will be closed on Memorial Day, May
30. Trash or curbside recycling collection will not be affected.



The BRiCk will be open from 8 a.m. to 5 p.m., the outdoor pool will be open
from1—-7p.m.

Hidden Creek Golf Course is open from 7 a.m. to 7 p.m. on Memorial Day.

. Highpoint Business Park continues to grow

Saxum Real Estate, Mayor
Chris Fletcher, Mayor Pro
Tem Dan McClendon,
Councilmember Victoria
Johnson and other city
officials broke ground on
Phase 2 of Saxum Real
Estate's cold storage
development in Highpoint
Business Park on May 24,
2022. Phase | totaled
approximately 400,000 square feet. Phase Il will total about 428,000 square
feet across two buildings. Arcadia Cold will occupy approximately 299,000
SF in one of the buildings as a single-tenant. Total investment within the
two phases will be approximately $150 million. The approximate number of
jobs created by Arcadia when they are operational will be about 95 jobs for
both warehouse workers and office. View photos

. Outdoor Warning Test
The monthly outdoor warning siren test is scheduled for noon Wednesday,
June 1 (tests are held the first Wednesday of every month, if weather
permits). < N

. Super Safety Saturday Recap
Burleson Fire Department hosted
Super Safety Saturday at Texas Health
Burleson on May 21. The family-
friendly safety event included pool
safety education, home safety, bike
safety and fire safety. There were



https://www.flickr.com/gp/154114894@N02/29c45g

bounce houses, fire trucks and much more for participants to explore. View
photos.

BTX Focus Quarterly Newsletter

The summer quarterly newsletter will be distributed to all resident’s
mailboxes in the upcoming weeks. A preview of the newsletter is attached
on page 8.

Employee Cookout 2022

The employee cookout was held May 6 at
Russell Farm Art Center. You can view photos
from the event here.

Library Updates and Programming News
Last chance to take the survey Getting started with Libby
We want to hear what your
thoughts are about the Burleson
Public Library.

Take the online survey today.

()

-
Step 1
Install the Libby app from your device's app store.
Or, visit libbyapp.com in your Chrome, Safari, Firefox, or Edge
browser.

Step 2
. . In Libby, follow the prompts to find Burleson Public Library
Get readlng tOday Wlth eBOOkS and sign in with a library card.
. Step 3
and aUd|0b00kS Browse our library catalog and borrow a title.
Your selection will vary, since the Library chooses what titles
Browse and check out popular and formats to offer in Libby,
. . . Step 4
e BOOk a nd a Ud IObOOk tltles Wlth Borrowed titles appear on your Shelf and download to the
. . . app automatically when you're connected to Wi-Fi, so you can
your Ilbra ry Card Wlth leb I read them when you're offline.

Happy Reading!

Feel Good Friday

This week Burleson Fire and Cook
Children’s along with the
Burleson Drowning Prevention
Coalition launched the very first
Loaner Life Jacket Station in
Burleson. The station provides a
wide variety of loaner life jackets
for children to use when they are
at neighborhood pools. The first



https://flic.kr/s/aHBqjzRbc4
https://flic.kr/s/aHBqjzRbc4
https://flic.kr/s/aHBqjzR9qf
https://www.surveymonkey.com/r/JBN7SGM
https://www.burlesontx.com/1322/eBooks-More

life jacket station was installed at

the community pool at

Shenandoah Townhomes, 1151
Remington Circle. The Burleson
Drowning Prevention Coalition is
dedicated to teaching drowning

prevention methods and

stopping childhood drowning in

our community.

IV. Upcoming Road Construction/Closures (click to view map)
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V. Parks Capital Project Delays
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EXPECTED TIMELINE DELAYS

Projects & Current Reason for Original Adjusted
Limits Status Delay projected expected
completion Completion
Cindy Park Awaiting delivery | Supply chain lead Early Summer Mid-Summer
Improvements of components to | time changes 2022 2022

(New playground,
furnishings, and
shade structures)

begin installation

Claudia Park Awaiting delivery | Supply chain lead Summer 2022 Fall 2022
Improvements of components to | time changes

(New playground, | begin installation

furnishings, fitness

area, and shade

structures)

Cemetery Construction Cemetery expected May 2022 November 2022
Expansion Underway to be substantially

completed this
spring with
exception of new
lead times for
columbaria and
memorial book



https://www.burlesontx.com/600/Maps

Burleson Bark Park | Substantially
complete and
open for use.

New lead times for
shelter delivery due
to supply chain
issues

February 2022

July 2022
(formerly
September 2022)

VI. Events

e Super Safety Saturday
Date: May 21
Time: 9 a.m. - noon

Location: Texas Health Burleson, 2750 SW Wilshire Blvd

More information

¢ Hot Sounds of Summer: Emerald City Band

Date: May 27
Time: 7:30 p.m.

Location: Mayor Vera Calvin Plaza, 141 W Renfro St

More information

e Hot Sounds of Summer: Slippery When Wet (Bon Jovi Tribute Band)

Date: June 3
Time: 7:30 p.m.

Location: Mayor Vera Calvin Plaza, 141 W Renfro St

More information

V. Attachments

e BTX Focus Quarterly Newsletter
e Second Quarter Report to City Council



https://www.burlesontx.com/1733/Super-Safety-Saturday
https://www.burlesontx.com/1779/Hot-Sounds-of-Summer
https://www.burlesontx.com/1779/Hot-Sounds-of-Summer
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YOUR BURLESON CITY COUNCIL MEMBERS

MAYOR PLACE 1 PLACE 2 PLACE 3 PLACE 4 MAYOR PRO TEM PLACE 6
Chris Fletcher Victoria Johnson Rick Green Jimmy Stanford Tamara Payne Dan McClendon Ronnie Johnson

City Council Meetings are held at 5:30 p.m. on the first and third Monday of each month, unless otherwise noticed, at Burleson City Hall, 141 W. Renfro St.
View city council agendas at www.burlesontx.com/agendas. Livestream the meetings or view after at www.burlesontx.com/watchlive

BURLESON RESIDENTS VOTE YES ON BOND PROPOSITIONS

Burleson voters approved both propositions on the May 7
BOND 2022

special bond election ballot.
FIRE | POLICE | STREETS

Proposition B for $52,360,000 for public safety facilities OSO‘
improvements and construction passed with 903 votes for and >>>>>>>>>>>>wangM in Motion

878 votes against.

Proposition A for $33,645,000 for street and road
improvements passed with 937 votes for and 844 against.

Several proposed bond projects will begin in the fiscal year 2022, including the neighborhood street
rebuild project, the sidewalk program and the design for the extension of Alsbury Boulevard from
Hulen Street to CR 1020. Work will begin as early as June 2022 on the dual left-turn lane at Lakewood
Drive and Wilshire Boulevard (SH 174) and on the design of the intelligent traffic system that will allow
the city to control and synchronize traffic signals throughout the city. Follow bond projects status and
see the proposed timeline www.burlesontx.com/bond2022

HOW TO CONNECT WITH US | burlesontx.com/getconnected

\|E =R

Weekly e-news News Releases Emergency Alerts Social Media Website

www.burlesontx.com | (817) 426-9600 | 141 W Renfro Street



EMERGENCY ALERTS sent straight to your phone

What is the BTX Alert?

This service allows you to opt-in to receive notifications
via phone calls, text messaging, email and more,
based on locations you care about. You can choose to
receive notifications about events that may affect your
home, workplace, schools and more.

When will it be used?

This system will be used to notify you about imminent
threats to health and safety, as well as informational
notifications that affect your locations or work
environments. Administrators will send notifications
regarding severe weather, water main breaks, boil
water alerts, and mosquito control.

What if my phone number or email address
changes?
The system is only as good as the information you

provide. If your contact information changes, you can
always visit your profile and update your information.

S I G N U P TO DAY Questions? 817-426-9965 or wallen@burlesontx.com

www.burlesontx.com/alerts

BURLESON BARK PARK OPENS

Burleson Bark Park is a 0.91-acre off-leash dog park
located at 620 Memorial Plaza. The park features a
small breed dog paddock for dogs under 30 pounds
and two large dog paddocks. Due to heavy traffic
generated by larger dog breeds, the large dog areas
are rotated weekly to help sustain natural turf. Burleson
Bark Park is open Tuesdays - Sundays from 5 a.m. to
11 p.m. and closed on Mondays for maintenance.
Details: www.burlesontx.com/barkpark

BUDGET INPUT WANTED

The City of Burleson is in the planning process for the Fiscal Year 2022-2023
budget and is asking residents to provide feedback on which items they'd like
to see prioritized in next year's budget. Scan the QR code to take the brief
survey by June 15 or visit www.burlesontx.com/budgetinput

Input from residents helps ensure that our community's most important
needs and priorities are addressed in the city's budget.

PAGE 2 BTX FOCUS




DID YOU READ THIS?

We want to make sure the quarterly newsletter is an effective way to inform our
residents. If you are reading this, scan the QR code to the right and enter a
drawing to win a $100 gift card to the Burleson business of your choice.

MAKE SURE FIDO IS ON A LEASH

The weather is getting warmer, so it is a great time to take your
favorite pup out for a walk or run. But, remember, city ordinance
requires all dogs to be leashed when going outside of their
home, backyard, or car. That includes walking in your
neighborhood, on the trails, or in open spaces. Unleashed dogs
can cause serious problems. They could injure other animals or
people or become lost or hurt themselves. An unleashed dog will
also result in a fine for the owner.

SEE WHAT IS HAPPENING AROUND THE CITY

We have a MAP for that!

Road construction
Development around Town -

Zoning AN , \
Trails, and more A§“

Interactive maps include current and future road construction projects. You can also view
commercial and residential development approved by the city council, which is under construction
or has recently been completed. Other interactive maps include zoning, future land use, floodplain
maps, and maps that showcase the city's trail system, mosquito spray zones, and garage sales for
the week. Scan the QR code above or visit www.burlesontx.com/maps

UPCOMING SPECIAL EVENTS

D -,

Hot Sounds of Summer  June 11: Craft Fair June 18: Father's Day
Free concerts every Friday:  Local vendors showcase Fishing Tournament Scan to view all
May 27 - June 24 in Old Town items at the senior center Free event at Bailey Lake  upcoming events

PAGE 3 BTX FOCUS
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The Lions Club Parade will start at 9 a.m. in
Old Town and the city's July 4 Celebration
will kick off at 5 p.m. at Chisenhall Sports
Complex, 500 Chisenhall Park Lane

J I Independence
L) Al Day Celebration

141 W. Renfro
Burleson, TX 76028
Attention: Marketing

Festivities are
free and open
to the public

SPLASH PAD
GRAND OPENING

Join us for the grand opening of Burleson's first
splash pad at 11 a.m. on Saturday, June 4, 550
NW Summercrest.

The free event will feature giveaways, a photo
booth and a DJ. Attendees can also purchase
food and treats from Old Town Ice, Ice N Easy,
and onsite food trucks.

The splash pad is located next to the outdoor
swimming pool at the BRICk and will be open to
the public at no cost during the summer.

Splash Pad Operating Hours
starting June 5 - Labor Day
Mondays: 2 - 8 p.m.

Tuesdays - Sundays: 10 a.m. - 8 p.m.
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ABOUT THIS

Quarterly
Report

This report has been prepared by the city of Burleson's finance, public works,
parks and recreation and community services departments. The quarterly
report is intended to provide both internal and external users with information
regarding the city's financial position, economic activity, capital improvement
project progress and updates on the city-wide strategic plan. This report
includes information for the quarter ending March 31, 2022.

Executive Dashboard:

01 This section contains a high level summary of the major operating
funds using graphic illustrations and key economic indicators.

Financial Summary:

02 This section reports the performance of the major operating
funds of the City.

Investment Report:

03 This section provides a summary of the City's investment portfolio, interest
earnings and a brief market outlook.

Strategic Plan Quarterly Update:
Oll. This section shows the progress of the strategic plan's goals and work
plan items, along with detailed updates on associated work plan tasks.

Capital Improvement Project Update:

05 This section provides a summary of the current and upcoming capital
improvement projects with maps. Also included are each project's
status and progress, an estimated completion date, construction cost
and funding sources.

Parks Capital Improvement Project Update:
0 6 This section provides a summary of the current and upcoming parks
capital improvement proj?gcts.
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General Fund Executive Dashboard

(unaudited)

N EY 2021-22 FY 2021-22 FY 2.02?-22

Description Annual Projections
Annual Budget L.
Projections to Budget

Beginning Fund Balance as of 10/1/2021 $15,690,783 $18,339,917
REVENUES
Ad Valorem Taxes $22,568,177]  $22,568,177 100%
Sales Taxes $12,414,500]  $14,225,054 115%
Franchise Fees $3,400,000 $3,400,000 100%
Licenses & Permits $1,918,500 $1,918,500 100%
Other Charges for Service $213,491 $213,491 100%
Fines & Forfeitures $1,081,500 $1,081,500 100%
Miscellaneous $2,106,157 $6,113,147 290%
Indirect Cost Transfers $3,107,187 $3,107,187 100%
Other Taxes - PILOT $795,430 $795,430 100%
Revenue Total $47,604,942 $53,422,486 112%
EXPENDITURES
Personel Service $33,465,097 $33,465,097 100%
Maintenance & Repairs $1,783,068 $1,783,068 100%
Operations, Services $3,500,574 $3,500,574 100%
Material & Supplies $1,535,818 $1,535,818 100%
Capital Outlay $1,792,453 $1,792,453 100%
Miscellaneous Expense $1,367,696 $1,367,696 100%
Transfers to IT $3,303,749 $3,303,749 100%
Transfers to Equipment Replacement $1,529,158 $1,529,158 100%
Transfers to Equipment Services $1,113,659 $1,113,659 100%
Transfer to Fire Station Land $146,381 $146,381 100%
Transfer to Internal Service Funds S0 S0 NA
Transfer to CPF $500,000 $500,000 100%
Total Expenditures $50,037,653| $50,037,653 100%
Net Income (Loss) ($2,432,711) $3,384,833
Ending Fund Balance $13,258,072 $21,724,750|
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Revenues and Expenses YTD
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Sales Tax - History

2018 2019 2020 2021 2022

Sales Tax General EM4A W4B

Key Trends:

- Sales tax revenue annual projection to be 155 more than budget. Sales tax is received two months in arrears. December sales tax receipts are for October collections.
- $3,000,000 excess funds transferred from Equipment Replacement Fund, and $1,000,000 excess funds transferred from non bond fund.

- Expenditures projected to be within budget.
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Water/Sewer Fund Executive Dashboard
(unaudited)

FY 2021-22 FY 2021-22 FY 2021-22 Water & Sewer Fund
Description Annual Budget Annual Projections to
Projections Budget Revenues and Expenses YTD
Beginning Fund Balance as of 10/1/2021 $10,686,693 $10,336,326 $14,000,000
REVENUES $12,000,000
Water Revenue $12,276,139 $12,276,139 100% $10,000,000
Sewer Revenue $9,839,063 $9,839,063 100% T
Interest Revenue $80,000 $80,000 100% $8,000,000 . .o
Miscellaneous Revenues $172,469 $172,469 100% $6,000,000 wai
Sewer Surcharge $320,000 $317,000 99%
Late Payments $416,160 $416,160 100%|  $%000,000
Impact Fee Reimbursements $770,000 $770,000 100% $2,000,000
Transfer to Water/Sewer $146,381 $1,146,381 783% 0
Total Revenues $24,020,212 $25,017,212 104% Revenue Expenses
EXPENDITURES
Personnel Services $2,247,277 $2,247,277 100%
Franchise Fee $907,949 $907,949 100% Water Consumption
Capital Outlay $832,600 $832,600 100% 2,000
Payment in Lieu of Taxes $795,430 $795,430 100% é
Operations, Services $626,185 $626,185 100% E 1,800
Materials & Supplies $176,731 $176,731 100% 1,600
Maintenance & Repair $185,748 $185,748 100% 1,400
Miscellaneous Expense $117,079 $117,079 100%
Transfer to Equipment Replacement $272,343 $272,343 100% 1,200
Transfer to IT $967,922 $967,922 100% 1,000
Transfer to GF $1,752,134 $1,752,134 100%
Transfer to Equipment Services $143,235 $143,235 100% 800
Sewer Treatment $4,441,060 $4,441,060 100% 600
Purchase of Water $4,700,000 $4,700,000 100% 200
Debt Service $6,300,422 $6,300,422 100%
Total Expenditures $24,466,115 $24,466,115 100% 200
Net Income (Loss) ($445,903) $551,097 0
Ending Fund Balance $10,240,790 $10,887,423 2018 2019 2020 2021 2022
E1Q m2Q E3Q m4Q
Key Trends
- Transfer excess funds of $1,000,000 from Equipment Replacement Fund
- Expenditures projected to be within budget
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4A Sales Tax Fund Executive Dashboard

o FY 2021-22 FY 2021-22 FY %02]..-22

Description Annual Projections
Annual Budget .,
Projections to Budget

Beginning Fund Balance as of 10/1/2021 $2,443,008 $2,474,805
REVENUE
4A Sales Tax $6,128,500 $7,024,610 115%
Interest $26,750 $26,750 100%
Miscellaneous Revenue $188,200 $1,168,685 621%
Total Revenues $6,343,450 $8,220,045 130%
EXPENDITURES
Personnel Services $303,574 $300,224 99%
Operations, Services $232,825 $305,519 131%
Miscellaneous Expense $230,000 $230,000} 100%
Materials & Supplies $10,750 $10,750I 100%
Maintenance & Repair $35,000 $25,250 72%
Economic Development Incentive (380) $1,112,500 $724,680| 65%
Business Retentions $55,000 $55,000] 100%
Transfer to GF-Adm Services $366,203 $366,203 100%
Transferto IT $155,355 $155,355 100%
Debt Service $1,990,375 $1,990,375 100%
Total Expenditures $4,491,582 $4,163,356 93%
Net Income (Loss) $1,851,868 $4,056,689
Ending Fund Balance $4,294,876 $6,531,494
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Key Trends:

- Sales tax revenue annual projection to be 15% more than budget. Sales tax is received two months in arrears. December sales tax receipts are for October collections.
- Misc Revenue increases due to land sale for $630,500 and $349,985 transfer in due to excess funds in 4A non bond fund.
- Economic Incentives updated based on current activity.
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4B Sales Tax Fund Executive Dashboard

(unaudited)
o EY 2021-22 FY 2021-22 FY. 20?1-22
Description Annual Projections to
Annual Budget L,
Projections Budget
Beginning Fund Balance as of 10/1/2021 $4,158,317 $4,941,248
REVENUES
4B Sales Tax $6,128,500] $7,024,610 115%
Interest $15,000| $15,000 100%
Miscellaneous Revenue SOI S0 NA
Total Revenues $6,143,500| $7,039,610| 115%
EXPENDITURES
Debt Services Costs $1,393,675 $1,393,675 100%
Transfer Out-Golf Debt Service $371,403 $371,403 100%
Transfer Out-Park Performance Fund $2,715,418 $2,825,114 104%
Transfer Out-Golf Operations Assistance $846,315 $748,698 88%
Transfer Out- Parks Capital S| S0 NA
Transfer Out-GF Admin $15,450] $15,450 100%
Economic Incentive ( 380) $412,500| $308,333 75%
Equipment Replacement $64,257 $64,257 100%
Equipment Serv Contr $1,950] $1,950 100%
Personal Services $193,403 $193,403 100%
Materials & Supplies $3,900] $3,900 100%
Maintenance & Repair $277,328 $277,328 100%
Operations $3,500] $3,500 100%
Misc Expense $110,000| $110,000 100%
Total Expenditures $6,409,099| $6,317,011 99%
Net Income (Loss) ($265,599) $722,599
Ending Fund Balance $3,892,718 $5,663,847
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Key Trends:

- Sales tax revenue annual projection to be 15% more than budget. Sales tax is received two months in arrears. December sales tax receipts are for October collections.

- Expenditures projected to be within budget.
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Park Performance Fund Executive
Dashboard (unaudited)

o FY 2021-22 FY 2021-22 FY. 20?1-22
Description Annual Projections to
Annual Budget L.
Projections Budget
Beginning Fund Balance as of 10/01/2021 S0 $o|
REVENUES
Transfer In - 4B Sales Tax $2,715,418 $2,825,114 104%
Recreation Memberships $2,014,006 $1,650,000 82%
Miscellaneous $5,000 $2,500 50%
Investment Income $721 SO 0%
Total Revenues $4,735,145 $4,477,614 95%
EXPENDITURES
Personnel Services $2,736,369 $2,506,240 92%
Materials & Supplies $253,845 $253,845 100%
Maintenance & Repair $297,823 $297,823 100%
Operations, Services $577,653 $550,251 95%
Capital Outlay $183,900 $183,900 100%
Transfer to IT $255,290 $255,290 100%
Transfer to Equipment Replacement $24,450 $24,450 100%
Miscellaneous Expense $20,000 $20,000 100%
Transfer to GF for Admin $359,838 $359,838 100%
Transfer to Equipment Service $25,977 $25,977 100%
Total Expenditures $4,735,145 $4,477,614 95%
Net Income (Loss) S0 SO
Ending Fund Balance S0 $0|
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Key Trends:

- Operating revenues (memberships) projected to be lower than budget by $364,006.
- Salary savings of $300,000 projected from part time wages to offset operating revenues.
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General Fund

Schedule of Revenues - Budget vs Preliminary
Actuals (unaudited)

Lo . Annual YTD Actuals to
Description Prior YTD YTD Actuals
Budget Budget
Ad Val Taxes - Delinquent $113,441 $113,300 $77,229 68%
Ad Val Taxes - Pen & Int $100,545 $175,100 $175,253 100%
Ad Val Taxes- General $21,565,778| $22,279,777 $22,261,742 100%
Ad Valorem Taxes $21,779,764| $22,568,177 $22,514,224 100%
Sales Tax $3,865,376| $12,414,500 $4,706,799 38%
Electric Utility Franchise Fees $707,592 $1,648,000 $797,494 48%
Natural Gas Franchise Fee $194,982 $235,000 $281,848 120%
Solid Waste Franchise Fee $170,969 $175,000 $60,174 34%
Solid Waste Internal Serv Franchise S0 $265,000 $132,498 50%
Telecable Franchise Fees $36,530 $75,000 $38,105 51%
Telephone Franchise Fees $22,197 $77,000 $24,717 32%
Water and Sewer Franchise Fees $440,752 $925,000 $462,497 50%
Franchise Fees $1,573,022 $3,400,000 $1,797,333 53%
Other Taxes $386,131 $795,430 $397,715 50%
Code Enforcement $3,162 $10,000 $1,888 19%
Fire SO $5,150 SO 0%
Parks Maintenance $1,643 $8,920 $4,253 48%
Pavement Maintenance $27,621 $65,000 $32,964 51%
Police $3,980 $7,231 $2,638 36%
Miscellaneous Service Fees $78,343 $117,190 $101,884 87%
Service Fees $114,749 $213,491 $143,627 67%
Fines & Fees $516,634 $1,081,500 $414,555 38%
Building Inspections $689,287 $1,447,500 $359,498 25%
Miscellaneous Licenses and Permits $82,062 $471,000 $393,632 84%
Licenses and Permits $771,349 $1,918,500 $753,130 39%
Investment Income $25,703 $300,000 $14,647 5%
Miscellaneous $710,048 $1,806,157 $993,342 55%
Miscellaneous Revenues $735,751 $2,106,157 $1,007,989 48%
Land Proceeds $1,399,000 S0 S0 NA
Indirect Cost Transfer $670,432 $117,580 S0 NA
Indirect Cost Transfer- Golf $60,255 $125,925 $62,963 50%
Indirect Cost Transfer- Hotel/Motel $13,390 $27,583 $13,794 50%
Indirect Cost Transfer- PPF $172,834 $359,838 $179,919 50%
Indirect Cost Transfer- Solid Waste $148,130 $305,148 $152,574 50%
Indirect Cost Transfer- Type A $147,692 $366,203 $183,102 50%
Indirect Cost Transfer- Type B S0 $15,450 $7,725 50%
Indirect Cost Transfer- SRF S0 $37,327 S0 0%
Indirect Cost Transfer- Water/Sewer $740,104 $1,752,133 $876,067 50%
Transfers $1,952,837 $3,107,187 $1,476,144 48%
Total General Fund Revenues $33,094,613 $él;,604,942 $33,211,516 70%




General Fund

Schedule of Expenditures - Budget vs
Preliminary Actuals (unaudited)

Description Prior YTD Annual YTD Actuals YTD Actuals to
Budget Budget
GENERAL GOVERNMENT
City Manager's Office $328,181 $840,647 $396,798 47%
City Secretary's Office $784,516 $1,859,454 $785,082 42%
Communications $242,414 $727,577 $312,875 43%
Finance $1,023,518 $2,061,802 $1,012,921 49%
Non-Departmental $489,352 $873,759 $1,393,533 159%
Human Resources $407,290 $964,953 $425,098 44%
Legal Services $208,456 $432,962 $195,698 45%
Purchasing $178,740 $308,875 $120,379 39%
$3,662,467 $8,070,029 $4,642,384 58%
PUBLIC SAFETY
Fire $4,213,448| $10,016,213 $5,612,042 56%
Police $6,742,811] $16,631,505 $8,247,728 50%
$10,956,259| $26,647,718 $13,859,770 52%
PUBLIC WORKS
Drainage Maintenance $327,274 $555,463 $298,053 54%
Engineering $859,976 $1,525,713 $991,149 65%
Facilities Maintenance $311,026 $894,000 $343,910 38%
Pavement Maintenance $1,156,096 $3,337,708 $1,384,668 41%
Public Works Admin $417,602 $960,718 $412,580 43%
Traffic Maintenance $166,495 $635,385 $182,020 29%
$3,238,469 $7,908,987 $3,612,380 46%
NEIGHBORHOOD SERVICES
Animal services $256,051 $578,395 $264,274 46%
Code Enforcement $170,008 $391,968 $174,602 45%
Environmental Services $204,796 $360,960 $158,808 44%
Neighborhood Services $128,774 $285,695 $118,010 41%
$759,629 $1,617,018 $715,694 44%
DEVELOPMENT SERVICES
Building Inspections $343,518 $1,012,456 $443,655 44%
Community Development $313,122 $799,364 $361,352 45%
Economic Development $488,277 $800,000 $436,401 55%
$1,144,917 $2,611,820 $1,241,408 48%
CULTURE & RECREATION
Library $668,562 $1,157,984 $545,005 47%
Parks and Recreation Administration $93,505 $258,861 $117,891 46%
Parks Maintenance $656,002 $1,482,160 $758,529 51%
Recreation $27,362 $79,379 $20,004 25%
Senior Center $64,572 $203,697 $81,779 40%
$1,510,003 $3,182,081 $1,523,208 48%
Total Expenditures $21,271,744] $50,037,653 $25,594,844 51%
Total Net Income (Loss) $11,822,869 (%432,711) $7,616,672




Water/Sewer Fund
Schedule of Expenditures - Budget vs
Preliminary Actuals (unaudited)

Prior YTD Annual e actuals | VTP Actudls to
Budget Budget

REVENUES
Water Revenue $5,040,457| $12,276,139 $5,311,218 43%
Sewer Revenue $4,717,307| $9,839,063 $4,883,887 50%
Miscellaneous $409,979 $908,629 $514,118 57%
Investment Income $20,113 $80,000 $12,392 15%
Impact Fee Reimbursement SO $770,000 SO 0%
Transfer from Other funds SO $146,381 SO 0%
TOTAL REVENUES $10,187,856] $24,020,212 $10,721,615 45%
EXPENDITURES
Personnel Services $936,910) 52,247,277 $998,831 44%
Franchise Fee $440,752 $907,949 $462,497 51%
Capital Outlay $54,831 $832,600 $166,019 20%
Payment in Lieu of Taxes $386,131 $795,430 $397,715 50%
Operations, Services $270,987 $626,185 $367,897 59%
Materials & Supplies $74,407 $176,731 $54,829 31%
Maintenance & Repair $72,440 $185,748 $87,237 47%
Miscellaneous Expense $6,485 $117,079 $7,521 6%
Equipment Service $24,758 $143,235 $71,618 50%
Transfer to IT $56,339 $967,922 $494,583 51%
Transfer to Equipment Replacement $286,414 $272,343 $272,343 100%
Transfer to GF $1,890,814] 1,752,134 $876,067 50%
Debt Service $5,374,396] $6,300,422 $5,418,490 86%
Sewer Treatment $874,617] $4,441,060 $1,205,355 27%
Purchase of Water $1,315,002] $4,700,000 $1,699,779 36%
TOTAL EXPENDITURES $12,065,283| $24,466,115 $12,580,781 51%
Net Income (Loss) ($1,877,427)]  ($445,903)]  ($1,859,166)
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4A Sales Tax Fund
Schedule of Expenditures - Budget vs

Preliminary Actuals (unaudited)

FY 2021-22

Description Prior YTD Annual YTD Actuals YTD Actuals to
Budget Budget

REVENUES
4A Sales Tax $1,903,195| $6,128,500] $2,316,026 38%
Interest $3,413 $26,750 $1,660 6%
Miscellaneous Revenue $110,714 $188,200 $109,504 58%
Total Revenues $2,017,322| $6,343,450] $2,427,190 38%
EXPENDITURES
Personnel Services $141,396 $303,574 $162,408 53%
Operations, Services $73,055 $232,825 $44,061 19%
Miscellaneous Expense $58,646 $230,000 $100,163 44%
Materials & Supplies $8,082 $10,750 $2,587 24%
Maintenance & Repair S484 $35,000 $13,820 39%
Capital Outlay $1,408,582 SO SO NA
Economic Development Incentive (380) $335,991| $1,112,500 $362,180 33%
Business Retentions $252 $55,000 $3,412 6%
Transfer to GF-Adm Services $147,692 $366,203 $183,102 50%
Transfer to CPF $2,045,760 SO SO NA
Transferto IT $4,584 $155,355 $77,678 50%
Debt Service $1,772,413] $1,990,375] $1,794,600 NA
Total Expenditures $5,996,937| $4,491,582| $2,744,011 61%
Net Income (Loss) ($3,979,615)] $1,851,868] ($316,821)
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4B Sales Tax Fund
Schedule of Expenditures - Budget vs
Preliminary Actuals (unaudited)

FY 2021-22 YTD Actuals to
Prior YTD Annual YTD Actuals
Budget Budget
REVENUES
4B Sales Tax $1,903,195] $6,128,500 $2,316,026 38%
Interest $1,977 $23,500 $1,678 7%
Transfer in - Other S0 SO S0 NA
TOTAL REVENUES $1,905,172] $6,152,000 $2,317,704 38%
EXPENDITURES
Transfer Debt $1,185,833| $1,393,675] $1,195,013 86%
Transfer Out- PPF $1,429,316] $2,715,418 $1,357,709 50%
Transfers Out-Golf Debt $334,367 $371,403 $350,140 94%
Transfer Out- Golf Operation $141,080 $846,315 $423,158 50%
Transfer Out- Parks Capital SO SO SO NA
Transfer Out-GF Admin SO $15,450 $7,725
Economic Incentive ( 380) SO $412,500 SO
Equipment Replacement S0 $64,257 $64,257
Equipment Serv Contr SO $1,950 $975
Personal Services SO $193,403 $48,047
Materials & Supplies SO $3,900 SO
Maintenance & Repair $97,744 $277,328 $66,845 24%
Operations Service $2,323 $3,500 $6,335 181%
Misc Expense SO $110,000 SO
TOTAL EXPENDITURES $3,190,663] $6,409,099 $3,520,204 55%
Net Income (Loss) ($1,285,491)] ($257,009)] ($1,202,500)
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Park Performance Fund

Schedule of Expenditures - Budget vs

Annual

YTD Actuals to

Description Prior YTD Budget YTD Actuals Budget
REVENUES

Transfer In - 4B Sales Tax $1,429,316| $2,715,418 $1,357,709 50%
Recreation Memberships $303,769] 51,645,523 $706,681 43%
Miscellaneous $65,699 $5,000 S22 0%
Investment Income $225 $721 S86 12%
Miscellaneous Licenses and Permits $1,338 $368,483 $169,008 46%
Total Revenues $1,800,347| $4,735,145 $2,233,506 47%
EXPENDITURES

Personnel Services $872,952] $2,736,369 $1,040,300 38%
Materials & Supplies $39,099 $253,845 $71,311 28%
Maintenance & Repair $55,728 $297,823 $99,437 33%
Operations, Services $245,287 $577,653 $319,344 55%
Capital Outlay S0 $183,900 $26,266 14%
Transfer to IT $37,842 $255,290 $127,645 50%
Transfer to Equipment Replacement 588,586 $24,450 $24,450 100%
Miscellaneous Expense $21,068 $20,000 $2,530 13%
Transfer to GF for Admin $172,834 $359,838 $179,919 50%
Transfer to Equipment Service $3,590 $25,977 $12,989 50%
Total Expenditures $1,536,986] $4,735,145 $1,904,191 40%
Net Income (Loss) $263,361 SO $329,315
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BURLESON

INVESTMENT PORTFOLIO SUMMARY
For the Quarter Ended

March 31, 2022

Prepared by
Valley View Consulting, L.L.C.

The investment portfolio of the City of Burleson is in pliance with the Public Funds Investment Act

Disclaimer: These reports were compiled using information provided by the City of Burleson. No procedures were
performed to test the accuracy or completeness of this information. The market values included in these reports
were obtained by Valley View Consulting, L.L.C. from sources believed to be accurate and represent proprietary
valuation. Due to market fluctuations these levels are not necessarily reflective of current liquidation values. Yield
calculations are not determined using standard performance formulas, are not representative of total return yields
and do not account for investment advisor fees.
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Summary

Quarter End Results by Investment Category:

Asset Tvpe Ave. Yield
Demand Deposit Account/Money Market Account 0.16%
Pools/Money Market Fund 0.06%
Securities 0.47%
Certificates of Deposit 0.25%
Total 0.20%

Average Yield - Current Quarter (1)

$

$

Total Portfolio 0.47%

Rolling Three Month Treasury 0.31%
Rolling Six Month Treasury  0.36%
TexPool 0.15%

December 31 2021

Book Value Market Value
36,749,547 $ 36,749,547
47,912,939 47,912,939
27,671,843 27,628,298
11.004.670 11.004,670

123,338,999 § 123,295,454

Interest Earnings (Approximate)

Quarter $ 107,974

Fiscal Year-to-date $ 150,842

March 31 2022

Ave. Yield Book Value

0.19% 5 25,559,869 §

0.21% 38,448,814
0.80% 45,512,558
0.59% 21.022.689

0.47% $ 130,543,929 $

Market Value

25,559,869
38,448,814
44,746,445
21,022,689
129,777,816

Fiscal Year-to-Date Average Yield (2)

Total Portfolio

Rolling Three Month Treasury
Rolling Six Month Treasury
TexPool

0.34%

0.18%
0.22%
0.10%

(1) Quarter End Average Yield - based on adjusted book value, realized and unrealized gains/losses and investment advisory fees are not considered. The yield for the reporting month is used for bank,

pool, and money market balances.

(2) Fiscal Year-to-Date Average Yield - calculated using quarter end report yields and adjusted book values and does not reflect a total return analysis or account for advisory fees.

Investment Advisor Note: During market cycles where rates are rising, it is common to experience decreases in market value of current investments. This is due to
the value the market places on the asset in terms of its buying or selling ability on the current market day. The City’'s Investment Policy establishes a “buy and hold”
portfolio strategy where investment maturities are targeted to match with identified cash flow requirements, and the investments mature at the anticipated time the cash
is needed. The City does not intend to liquidate or redeem securities prior to maturity and will therefore not recognize the losses from a pre-maturity sale. Instead, the
City will report changes in market value as unrealized losses as required by the PFIA and current accounting standards. As the security approaches maturity, the
unrealized loss will diminish, and at maturity the City will receive the full par value of the security.

City of Burleson

Valley Vig@ Consulting, L.L.C.



Investment Holdings
March 31, 2022

American National Bank MMA
Origin Bank MMA

NexBank IntraFi MMA Savings
TexPool

LOGIC

Clark Co NV Revenue

Tustin CA United School Dist
Prosperity Bank CD

East West Bank CD

East West Bank CD

Adams County CO School Dist
Lewis-Palmer CO School Dist
NW WA Open Access Revenue
Miamisburg OH School Dist
Federal Home Loan Bank
East West Bank CD

Treasury Note

Federal Farm Credit Bank
Federal Farm Credit Bank
Treasury Note

Federal Farm Credit Bank
Treasury Note

Treasury Note

Fannie Mae

Total Portfolio

AAAM
AAAmM

Aa3/A
Aal

Aa2
Aa2
A3/A
Aa2
Aaa/AA+

Aaa/AA+
Aaal/AA+
Aaa/AA+
Aaa/AA+
Aaa/AA+
AaalAA+
Aaa/AA+
AaalAA+

Coupon/

0.11%
0.20%
0.45%
0.15%
0.25%

5.00%
0.21%
0.20%
0.78%
0.32%
0.28%
0.34%
0.69%
4.00%
1.38%
1.15%
0.13%
0.38%
0.45%
0.13%
0.40%
2.38%
0.25%
1.75%

Maturity

04/01/22
04/01/22
04/01/22
04/01/22
04/01/22

07/01/22
08/01/22
08/18/22
08/18/22
11/15/22
12/01/22
12/01/22
12/01/22
12/01/22
02/17/23
02/20/23
02/28/23
05/23/23
07/24/23
10/15/23
11/09/23
02/29/24
03/15/24
07/02/24

Settlement
te
03/31/22
03/31/22
03/31/22
03/31/22
03/31/22

12/01/20
03/11/21
08/18/21
02/18/22
12117721
01/27/24
12/15/20
12/21/20
12/22/20
12/156/21
02/18/22
01/31/22
11/23/21
12/14/21
10/18/21
12/15/21
01/31/22
03/10/22
01/31/22

Book

Par Value Value
$ 15541290 $ 15,541,290
5,006,360 5,006,360
5,012,219 5,012,219
16,218,060 16,218,060
22,230,754 22,230,754
200,000 202,286
385,000 385,000
6,006,973 6,006,973
5,004,490 5,004,490
5,004,605 5,004,605
900,000 900,000
125,000 125,000
300,000 300,000
100,000 102,348
5,000,000 5,043,098
5,006,621 5,006,621
5,000,000 4,970,620
5,000,000 4,997,860
5,000,000 4,993,551
5,000,000 4,979,430
3,500,000 3,484,198
5,000,000 5,113,842
5,000,000 4,862,628
5,000,000 5,052,696

$ 130.541.372 $ 130.543.929

Market
Price
1.00
1.00
1.00
1.00
1.00

100.93
99.77
100.00
100.00
100.00
99.23
99.29
99.44
101.57
99.82
100.00
98.67
98.28
97.93
96.96
97.43
100.17
96.13
98.70

(1) Weighted average life - For purposes of calculating weighted average life, ovemnight bank and pool balances are assumed to have a one day maturity
(2) Weighted average yield to maturity - The weighted average yield to maturity is based on Book Value, realized and unrealized gains/losses and investment advisory fees are not included. The yield
for the reporting month is used for overnight bank and pool balances.

City of Burleson

Valley View Consulting, L.L.C.
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Market
Value
$ 15,541,290
5,006,360
5,012,219
16,218,060
22,230,754

201,854
384,115
6,006,973
5,004,490
5,004,605
893,079
124,116
298,323
101,565
4,990,975
5,006,621
4,933,595
4,913,950
4,896,672
4,848,240
3,410,017
5,008,595
4,806,250
4,935,100

$ 129,777,816

Life
(Days) Yield
1 0.11%
1 0.20%
1 0.45%
1 0.15%
1 0.25%
92 0.41%
123 0.21%
140 0.20%
140 0.78%
229 0.32%
245 0.28%
245 0.34%
245 0.69%
245 0.47%
323 0.40%
326 1.15%
334 0.77%
418 041%
480 0.55%
563 0.39%
588 0.68%
700 117%
715 1.68%
824 1.27%
219 0.47%

W]

@



Composition - Current Quarter Composition - Prior Quarter

MMA/DDA
20%

MMA/DDA
30%

Securities
35%

Pools
29%

Pools
39%

Distribution by Maturity Range (Millions)

$70

$60

$50

$40

$30

$20

$10

$0

i @ Maturity Date

City of Burleson Valley View Cgfsulting, LL.C.



Book and Market Value Comparison

lssuer/Description Yield Maturity Book Value INGFEasEs Decreases Book Value | Market Value Change in Market Value
Date 12131121 03/31/22 12/31/21 Market Value 03/31/22

American National Bank MMA 0.11% 04/01/22 | $ 26,738,582 § - $(11,197,293) $§ 155412900 | $ 26,738,582 $(11,197,293) $ 15,541,290
Origin Bank MMA 0.20%  04/01/22 5,003,892 2,468 - 5,006,360 5,003,892 2,468 5,006,360
NexBank IntraFi MMA Savings 0.45%  04/01/22 5,007,073 5,146 - 5,012,219 5,007,073 5,146 5,012,219
TexPool 0.15%  04/01/22 18,477,352 - (2,259,292) 16,218,060 18,477,352 (2,259,292) 16,218,060
TexPool Prime 0.09%  04/01/22 13,959 - (13,959) - 13,959 (13,959) -
LOGIC 0.25%  04/01/22 29,421,628 - (7,190,874) 22,230,754 29,421,628 (7,190,874) 22,230,754
CA State-wide Dev Auth Revenue 0.25%  02/01/22 1,000,000 - (1,000,000) - 999,990 (999,990) -
Bexar County TX Hospital 1.08%  02/15/22 1,151,313 - (1,151,313) - 1,152,392 (1,152,392) -
Clark Co NV Revenue 0.41%  07/01/22 204,548 - (2,261) 202,286 204,710 (2,856) 201,854
Tustin CA United School Dist 0.21%  08/01/22 385,000 - - 385,000 384,754 (639) 384,115
Prosperity Bank CD 0.20%  08/18/22 6,004,012 2,961 - 6,006,973 6,004,012 2,961 6,006,973
East West Bank CD 0.78%  08/18/22 - 5,004,490 - 5,004,490 - 5,004,490 5,004,490
East West Bank CD 0.32%  11/15/22 5,000,658 3,947 - 5,004,605 5,000,658 3,947 5,004,605
Adams County CO School Dist 0.28%  12/01/22 900,000 - - 900,000 897,975 (4,896) 893,079
Lewis-Palmer CO School Dist 0.34%  12/01/22 125,000 - - 125,000 124,769 (653) 124,116
NW WA Open Access Revenue 0.69%  12/01/22 300,000 - - 300,000 300,195 (1,872) 298,323
Miamisburg OH School Dist 0.47%  12/01/22 103,215 - (866) 102,348 103,159 (1,594) 101,565
Federal Home Loan Bank 0.40%  02/17/23 5,055,107 - (12,009) 5,043,098 5,053,672 (62,698) 4,990,975
East West Bank CD 1.15%  02/20/23 - 5,006,621 - 5,006,621 - 5,006,621 5,006,621
Treasury Note 0.77%  02/28/23 - 4,970,620 - 4,970,620 - 4,933,595 4,933,595
Federal Farm Credit Bank 0.41%  05/23/23 4,997,399 461 - 4,997,860 4,986,718 (72,768) 4,913,950
Federal Farm Credit Bank 0.55%  07/24/23 4,992,342 1,209 - 4,993,551 4,988,444 (91,772) 4,896,672
Treasury Note 0.39%  10/15/23 4,976,141 3,288 - 4,979,430 4,950,585 (102,345) 4,848,240
Federal Farm Credit Bank 0.68%  11/09/23 3,481,779 2,419 - 3,484,198 3,480,936 (70,919) 3,410,017
Treasury Note 1.17%  02/29/24 - 5,113,842 - 5,113,842 - 5,008,595 5,008,595
Treasury Note 1.68%  03/15/24 - 4,862,628 - 4,862,628 = 4,806,250 4,806,250
Fannie Mae 1.27%  07/02/24 - 5,052,696 - 5,052,696 - 4,935,100 4,935,100

TOTAL / AVERAGE 0.47% $ 123,338,999 § 30,032,797 § (22,827,867) $ 130,543,929 | § 123,295454 $ 6,482,362 §129,777.816

City of Burleson

Valley Vid& Consulting, L.L.C.




Economic Overview 3/31/2022

The Federal Open Market Committee (FOMC) raised the Fed Funds target range to 0.25% to 0.50% (Effective Fed Funds are trading +/-0.30%). The FOMC ended monthly security purchases and
may begin reducing their balance sheet. The market projection 4 to 6 more increases this calendar year. Final Fourth Quarter GDP recorded +6.9%. March Non-Farm Payroll missed estimates
adding 431k net new jobs. Decreasing the Three Month Average NFP to 562k. Crude oil declined to +/-$100 per barrel. The Stock Markets have recovered from the "correction” and slowly regained
some lost ground. Some domestic economic indicators, including housing, softened. Inflation remained well over the FOMC 2% target (Core PCE +/-5.4%). The FOMC Fed Funds target
projections pushed the yield curve to a Three Year Maturity peak.
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CITY OF BURLESON
STRATEGIC PLAN

/cuz /afw/ gear 2021-22

4 21 88

Strategic Focus Area Goal Work Plan Task

Overall Summary

O
@ On Track 43.18
Some Disruption 22,73
@ Major Disruption 4.55 610!;0
Status @ Discontinued 3.41
‘ Progress

® Completed 26.14
0 100

as of Maich 31, 2022
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OPeraticnal Excellence

WORK PLAN TASKS

Goal 1

Develop a high-performance and diverse workforce by attracting

and retaining the very best employees; providing a competitive @ OnTrack 250 | 1
salary and benefits package; maximizing employee training ° Jome Peeen 2o | 3

and educational opportunities.

Work Plan Task 1.1.1
As COVID-19 cases have lessened, HR staff is back in research and discovery

Son 31 2001 - Apr 30, 2023 Some Disruption mode with our consultants and local clinic representatives. Staff will gather
different modeling ideas and go out for requests for proposals (RFP's) during the
E third quarter.

Implement a direct clinic model for the city employee health
benefit plan that will provide a timely health care option and
provide cost-savings for both employees and the city's
healthcare plan (Department: Human Resources)

Work Plan Task 1.1.2
HR staff is attending career fairs to promote open city positions. The staff has

Spn 21, 2021 - Dec 31, 3021 created marketing material with QR codes that take job seekers to the city's
career webpage and allow them to sign up for job posting notifications. Staff

Implement an active-based recruitment program to target continues to post and announce positions on the city’s careers web page and

candidates who may not be currently looking for a new job Texas Municipal League and Linkedln pages.

(Department: Human Resources)

Work Plan Task 1.1.3
HR staff is developing a pilot program for internships in select departments over

Sep 21, 2021 - Dec 31, 2021 Some Disruption the summer.

Propose a student apprenticeship program that will provide on-
the-job training along with education credits, which will allow
the city to begin creating a talent pool of experienced future
full-time employees (Department: Human Resources)

Work Plan Task 1.1.4
While the diversity committee did not meet in the second quarter, the police

Ongoing - Sep 30, 2022 m department’s continues to look for ways to better engage with the community.

Continue development of community partnerships to discuss
diversity and offer suggestions of inclusion within the police
department (Police)

36



Gosl 2 I .

B #
Improve the efficiency and productivity of operations e g;r::';;m ption iﬂjﬂ i
through the use of technology, innovation and continual @ Completed 200 | 1

business process improvement.

Work Plan Task 1.2.1
Completed Annual Appreciation Event and purchased new software to aid with

Sep 21, 2021 - Jul 31, 2002 Boards/Commission database and online tools for applicants.

Expand and enhance recruiting, training and appreciation for
all city boards and commissions (Department: City Secretary's
Office)

Work Plan Task 1.2.2
Departments have created draft performance measures and will be with City

Sep 21, 2021 - Sep 30, 2002 Management in May for review. The measures will be revised as required and
begin to be tracked in late summer.
Develop key performance indicators (KPIs) and performance
measurement data that can be used to understand operational
effectiveness and guide decision-making (Department: City
Manager's Office)

Work Plan Task 1.2.3
With the addition of a new plans examiner, the residential review times are

Sep 21, 2021 - Aug 31, 2022 | VORI beginning to decline. Commercial plan review time is also decreasing due to the
additional plans examiner being able to complete reviews.
Reduce building permit plan review time from 10 business days
for a residential permit to 5-10 business days and from 20
business days for a commercial permit to 10-20 business days
{Department: Development Services)

Work Plan Task 1.2.4
City council approved the contract for the new ERP vendaor in February 2022

Sep 21, 2021 - Aug 31, 2022 Progress 100% This project is projected to continue through April 2024 for full implementation.

Begin implementation of city-wide enterprise resource
planning (ERP) replacement to integrate data and processes
from multiple city departments and consolidate them into one
system to provide a more user-friendly and efficient way for the
city to conduct business (Department: Information

Technology)

Work Plan Task 1.2.5
Staff is pausing the digitization process due to the city's scheduled ERP

Ongeing - Aug 31, 2023 Some Disruption Progress T0% conversion, set to begin in April 2022. The new ERP system will change the
current financial system, which will affect the city's purchasing card process.
Digitize the city's purchasing card process to increase staff The target date for this task has been adjusted to August 2023,

efficiency and improve the reconciliation process and internal
controls (Department: Purchasing)

37



Goal 3 ] ]

GOAL 3: Deliver high-quality service to external and internal ® onrack <o | 3
customers by providing an outstanding customer experience; Some Disruption 250 | 1
regularly seeking feedback from citizens and employees through ® Completed 250 | 1

surveys, public forums and other outreach methods; and offering
convenient methods for conducting business with the city.

Work Plan Task 1.3.1
Staff has developed a Citizen Satisfaction Survey utilizing ETC Institute. The

Sep 21, 2021 - Sep 30,2022 m Progress 100% survey was workshopped through city departments and council, as well as
created a communications plan to prepare for city wide promotion and
Develop city-wide customer service survey and feedback distribution.

channels to measure customer experience with city facilities
and projects (Department: Marketing & Communications)

Work Plan Task 1.3.2
Working on new format of State of the City video, increased venues for council at

Sep 21, 2021 - Jul 31, 2022 m community events and adding online options for connections.

Reshape Connect with Council Initiative to provide greater
compatibility and outreach while achieving necessary safety
conditions (Department: City Secretary Office)

Work Plan Task 1.3.3
Training continues for the mid-level managers and supervisors. New training for

Ongoing - Mar 31, 2022 Progress 85% mid-level fire department staff focused on interpersonal skills is ongoing.

Provide career development training programs for supervisors
and employees to prepare them for greater responsibility and
identify future leaders in the organization (Department: Human
Resources)

Work Plan Task 1.3.4
The pay for performance system was developed and presented to the city's
Ongoing - Now 30, 2021 Some Disruption administration team. A final plan was selected and will be presented to the
Benefits Committee for feedback before the program is rolled out to the
Consider possible pay for performance system that will reward organization.
employees for contributing to the city's goals and overall
success ([Department: Human Resources)
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Goal 4

Be a responsible steward of the city’s financial resources .

by providing rates and fees that represent a strong value to our % | 4
citizens; providing timely, accurate and transparent financial @ On Track 000 4

reporting; and utilizing long-range planning.

Work Plan Task 1.4.1
Ongoing - Sep 30, 2022 On Track Progress 50%

Develop the FY 2022-22 annual budget with a focus on cost
containment, efficiency, and capital project delivery
(Department: City Manager's Office)

Work Plan Task 1.4.2

Ongoing - Sep 30, 2022 On Track

Create a performance measurement system to assess the
implementation and progress of work plan tasks in the city
wide strategic plan (Department: Community Services)

Work Plan Task 1.4.3

Ongoing - Jun 30, 3022 On Track Progress 75%

Provide capital projects transparency through systematic and
routine updates on the City of Burleson website to include
progress, funding source, and timelines on all approved
projects (Department: Parks and Recreation)

Work Plan Task 1.4.4

Continue to market and increase businesses enrolled in
Bonfire, the city's online bidding platform, to ensure the city
receives multiple bids from various companies to make the
maost fiscally responsible choice (Department: Purchasing)

Departments have submitted their budgets and supplement requests for FY22
23. The City Manager's Office will begin budget review meetings in May, and
Fund Overviews will be presented to Council throughout the summer.

Staff is building a performance measurement process for department-specific
work plan tasks categorized in the city-wide strategic plan.

Staff is completing monthly updates to the city website for all parks capital
projects.

109 wendars have registered since the start of the calendar year and 1,404 since
onboarding the platform in the fall of 2020. Staff will continue to monitor and
find ways to encourage participation to promaote various bids on contracts.
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Goal 5 E—

Foster a collaborative organization, both internally and 4%
externally, by maintaining an open dialogue between all city g 2: frack se6r| 2

) ) rme Disruplion 3333 1
departments along with local, regional, state and federal partners.

=

Work Plan Task 1.5.1
City Council has selected a representative for the North Central Texas Council of

Gngoing - Sep 30, 2022 | IR [C Governments (MCTCOG). Staff has presented information to transportation
officials in the region. The city council also recently requested a change in the
Partner with Morth Central Texas Council of Governments to Regional Transportation council's (RTC) bylaws.

determine regicnal grants to assist with implementation of
programs (Department: Public Works)

Work Plan Task 1.5.2
Public works staff meets monthly with TxDOT to review projects. City council

Ongoing - Sep 30, 2022 will work with the NCTCOG to move projects forward.

Coordinate with Texas Department of Transportation to
consider and construct projects (Department: Public Works)

Work Plan Task 1.5.3
City council has selected representatives to represent Burleson at Tarrant

Onging - Sep 30, 2022 Some Disruption Regional Transportation Coalition meetings. Representation on the coalition will
assist with making connections at the Morth Texas Transportation Authority.
Work with North Texas Transportation Authority to expand
transportation capacity of the Chisholm Trail Corridor
(Department: Public Works)
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Infrastructure

WORK PLAN TASKS

Goal 1 Proges

Improve efficiency of travel for citizens by e
focusing on key improvements within the SH 174
Corridor and coordinating with Regional, State and
Federal transportation partners for funding and support.

[

@ OnTrack 33.33
Some Disruption B6.6T

(o8]

Work Plan Task 2.1.1 )
Staff has the 60% schematic design to TxDOT and is currently waiting on

Sep 71, 2021 - Hov 30, 2023 m Progress 6( comments from TxDOT on the plan.

Continue working with Texas Department of Transportation to
finalize design related to the widening of SH 174/ Wilshire
Boulevard from Elk Drive to Hulen Street from four-lanes to six
lanes {Department: Public Works)

Work Plan Task 2.1.2 )
The consultant has restarted the Integrated Traffic System (ITS) design. ITSisa
Sap 21, 2021 - Mow 30, 2021 Some Disruption project on the May T bond election and will determine the project's funding

= sSource.

Assume maintenance and operation responsibilities for all
Texas Department of Transportation (TXDoT) traffic signals
within the city to maximize efficient mobility throughout the
city [Department: Public Works)

Work Plan Task 2.1.3 )
The consultant has restarted the Integrated Traffic System (ITS) design. ITSisa
Sen 71, 2021 - Sep 30, J002 Some Disruption project on the May 7 bond election and will determine the project's funding

= source.

mplement an automated traffic management system and
traffic management center that integrates technology to
mprove the flow of vehicle traffic and to improve safety in the
city IDepartment: Public Works)
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Goal 2

GOAL 2: Enhance connectivity and improve mobility N N
by expanding capacity of existing transportation network, %o &

. . . . @ On Track 50| 1
particularly to the western portion of our city; evaluating Some Disruption s0.0 | 2
additional thoroughfare improvements; and improving @ Major Disruption 250 | 1

roadway, bicycle and pedestrian infrastructure.

Work Plan Task 2.2.1
Sep 21, 2021 - Apr 30, 2022 Some Disruption
Progress. 1070

Complete the design to increase capacity and improve safety of
the Hulen Street and SH 174 intersection (Department: Public
Works)

Work Plan Task 2.2.2

Sep 21, 2021 - Dec 31, 2021 Major Disruption

Complete master mobility plan to provide guidance for present
and future mobility infrastructure needs in our community
(Department: Public Works)

Work Plan Task 2.2.3

Complete Safe Routes to School project including a 10-foot trail
to improve pedestrian access along lrene Street and Garden
Avenue along with Warren Park improvements encompassing a
crosswalk to the Public Library; ADA accessibility improvements
and a pedestrian bridge over Town Creek (Department: Public
Works)

Work Plan Task 2.2.4

Ongoing - Dec 31, 2024 Some Disruption

Install 10-foot trail from Bluebird Meadows neighborhood to
Joshua 1SD°s RC Loflin Middle School and a traffic signal at the
school entrance to improve safety and mobility of both
pedestrians and vehicular traffic (Department: Public Works)

The project was approved on the May T bond election. The project is currently
estimated to begin in Fiscal Year 2025 and be completed in Fiscal Year 2026,

The plan is nearing completion and will be presented to city council in June
2022,

The project is nearing completion and the final punch list items are being
addressed before the project can be closed.

The project was approved on the May T bond election. The project is currently
estimated to bein in Fiscal Year 2025 and be completed in Fiscal Year 2026.
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Goal 3

Develop and maintain utility services and facilities
that meet the needs of the community through

7
@ On Track 50.0 3

Some Disruption 3333 2
& completed 16867 | 1

strategic planning, long-term planning and best practices.

Work Plan Task 2.3.1

Sep 21, 2021 - Sep 30, 2022

Finalize construction of Animal Shelter isolation area to help
decrease exposure and minimize the spread of disease among
animals at the shelter (Department: Neighborhood Services
Animal Services)

Some Disruption

Work Plan Task 2.3.2

Sep 21, 2021-Sep 30,2022 | RN
Continue working with the City of Fort Worth to develop an
agreement that addresses future water supply needs for the
City of Burleson, establishes the capacity of all water lines
currently serving the city and outline terms for the purchase of
any future additional needed capacity (Department: Public
Waorks)

Work Plan Task 2.3.3

Update the Water & Sewer Master Plan to identify options to

expand services to the western portion of the city (Department:

Public Works)

Work Plan Task 2.3.4

Engage the services of a professional consultant to complete a
comprehensive analysis of the library's facility and service
delivery methods to determine the best solution to move
forward and serve the community for the next 20 years
({Department: Community Services - Library)

Work Plan Task 2.3.5

Update the Transit Oriented District (TOD) Plan to reflect city
council's goals and to complement the development on the
western portion of the city {Department: Development
Services)

Plumbing and foundation have been completed for the isolation area. Several
materials are back-ordered, specifically glazed blocks. A few change orders are
being completed for ceiling material and kennel finish out. The estimated
timeline for completion is September 2022,

Staff met with the city of Fort Werth to discuss the needs of the waterline and is
coordinating with them to begin the project.

The risk and resiliency plan and the emergency response plan have been
completed. The water and wastewater portion of the plan has been received
and is being reviewed by staff. The expected date for city council consideration
is August 2022,

Staff has engaged consultant, 720 Design, and is working with the consultant to
compile and analyze library data and community feedback efforts that are
planned for the second quarter.

City council has requested that staff reach out to property owners within the
TOD District and gauge their interest in an overlay cption or a simple downzone
of their land.
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Goal 4

Pursue regional transportation solutions that will ® On Track E:""m ;
assist our residents, visitors and businesses traveling Some Disruption 3333 1

to and from our city.

Work Plan Task 2.4.1

Continue dialogue with Tarrant Regional Transportation
Coalition and regional partners to outline options to improve
mobility in the City of Burleson (Department: Public Works)

Work Plan Task 2.4.2

Partmer with North Central Texas Council of Governments and
Texas Department of Transposition to develop long-term
solutions to improve capacity of 1-35W corridor (Department:
Public Works)

Work Plan Task 2.4.3

SepIl, 2021 - Sep 30, 2022 Some Disruption

Pursue grant funds from the Regional Transportation Council
{RTC) and the Morth Central Texas Council of Governments
{NCTCOG) to fund key infrastructure projects (Department: City
Manager's Dffice)

City Council has selected a representative for Tarrant Regional Transportation
Coalition (TRTC) and a presentation has been provided to TRTC leadership that
outlines options to improve maobility within Burleson.

TxDOT is currently evaluating IH 35 from IH 20 to SH 67. This is in the early stage
for the schematic and environmental design.

The Council has appointed individual members to represent the City's interests
at the North Central Texas Council of Governments General Assembly and
Regional Transportation Council and the Tarrant Regional Transportation
Coalition. In addition, staff has begun to schedule meetings with key regiomal
transportation leaders to identify additional funding opportunities.
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Goal 5 ]

B #
s . & On Track 500 | 2
Implement the city’'s Capital Improvement Program Some Disnugtion c0p | 2

to improve the quality of life for residents through
the completion of projects identified in the city’s Master Plans.

Work Plan Task 2.5.1
Staff is waiting on the approved five-year capital improvement plan timeline to

Sep 21, 2021 - Apr 30, 2022 Some Disruption determine the next steps for this project.

Reconstruct existing street near the SW Johnson Avenue and
Renfro Street intersection to restore failed pavement and
improve safety (Department: Public Works)

Work Plan Task 2.5.2
The project was approved in the May 7 bond election and is currently estimated

Sep 21,2021 -Dec 31,2021 | | Some Dismuption to begin in Fiscal Year 2025 and be completed in Fiscal Year 2026.

Improve intersection of County Road 910 and FM 1902 by
adding a right turn lane (Department: Public Works)

Work Plan Task 2.5.3

sep 21, 2021-sep 02022 | (R

Replace old cast iron water lines in a variety of locations in the
city to reduce water leaks, conserve water, reduce maintenance
cost and improve water system reliability (Department: Public
Works)

Projects identified across the city are being designed.

Work Plan Task 2.5.4
Projects identified across the city are being designed.

Ongoing - Sep 30, 2022 On Track Progress 50%
Replace failed sanitary sewer mains in multiple locations of the

city to decrease the potential for sanitary sewer overflows
{Department: Public Works)
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Community

WORK PLAN TASKS

Goal 1

Provide high-quality parks and recreation opportunities

'.‘ On Track 33.33 2
for residents by expanding park amenities and options; o Some Disruption l:_u.:_ 3
Lompleted b.b

enhancing city’s trail network; and improving access to parks facilities.

Work Plan Task 3.1.1
The splash pad site work has been completed, and infrastructure is currently

Complete the construction of a community splash pad as
dentified in the Capital Improvement Program in the Parks
Master Plan (Department: Parks and Recreation)

Work Plan Task 3.1.2

Ongoing - Dec 31, 2022

Design Village Creek Trail extension to provide 1.6 miles of
additional concrete trials from Chisenhall Fields to FM
T31/Hillside Drive (Department: Parks and Recreation)

The design plans are being reviewed by staff.

Work Plan Task 3.1.3
The cemetery expansion design has been completed and the project is currently

Complete design for cemetery expansion which will beautify
the cemetery and provide potential additional burial options
for the public (Department: Parks and Recreation)

Work Plan Task 3.1.4
The City Council approved the final design contract during their council meeting

Ongoing - Dec 31, 2023 Some Disruption E on Feb. T, 2022. Staffis currently working with consultants on the survey and
geotechnical engineering.

Complete design and construction of Shannon Creek Park

{Department: Parks and Recreation)

Work Plan Task 3.1.5 i i
Supply chain lead time has affected the delivery of components that need to be

Ongoing - May 31, 2022 Some Disruption nstalled at Cindy Park. The adjusted expected completion is mid-summer 2022,

Complete enhancements to Cindy Park including landscape,
rrigation and play structure replacement (Department: Parks
and Recreation)

Work Plan Task 3.1.6 i i
Supply chain lead time has affected the delivery of components that need to be

Ongoing - May 31, 2022 Some Disruption nstalled at Claudia’s Park. The adjusted expected completion is fall 2022.
Complete enhancements to Claudia’s Playground including

landscape, irrigation and play structure replacement
(Department: Parks and Recreation)
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Goal 2

GOAL 2: Provide outstanding cultural and educational % | &
opportunities by cultivating mutually beneficial partnerships @ OnTrack 500 | 2
with area education, business community, not-for-profits and ® Completed 00 | 2

government entities; and by continuing to enhance and develop
programs that enrich the quality of life for residents.

Work Plan Task 3.2.1

. ! ¢ The Baker Building classroom expansion has been completed.

Complete the expansion of the Baker Building classroom space
at Russell Farm in order to expand the woodworking program
{Parks and Recreation - Russell Farm)

Work Plan Task 3.2.2
Weekly library outreach occurs during Friday bingo. Library staff hosted table at

Sep 21, 2021 - Mar 31, 2022 the Senior Activity Health Fair to connect seniors with library health resources
and librarians have held one-on-cne device classes for assistance with
Expand library programs and services to the Senior Center, smartphones, tablets, etc.
providing support and resources for Burleson’s older adult
population (Department: Community Services - Library)

Work Plan Task 3.2.3
Staff has created monthly emails for digital library users highlighting new

Ongoing - Jun 30, 2022 On Track features and promoting new releases and created how-to videos shared on
social media platforms.
Promote digital collections and resources to increase
engagement and offering educational coursework for adults
through digital partnerships (Department: Community Services
Library)

Work Plan Task 3.2.4
The presentation is almost completed and will be submitted to the state for

Ongoing - Sep 30, 2022 Progress 75% accreditation approval by May 1.

Initiate food handler education program to provide more
qualified food handlers, thereby reducing the risk of foodborne
illness outbreaks caused by improper food preparation and
handling technigues (Department: Neighborhood Services
Environmental)
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Goal 3

Attract and retain top-tier businesses to promote

high-quality economic development by expanding and @ On Track 54:5 ;
diversifying the tax base; and creating jobs that allow our @ Completed BB 1

residents to work where they live.

Work Plan Task 3.3.1

Execute the plan to recruit a family-entertainment venue to
Burleson as outlined in the Economic Development Strategic
Plan (Department: Economic Development)

Work Plan Task 3.3.2

Execute plan for the recruitment, retention and expansion of
businesses on major corridors in the city including SH

174 /Wilshire Boulevard and 1-35W (Department: Economic
Development)

Work Plan Task 3.3.3

Complete the design for new professional business park and
begin recruitment for talents (Department: Economic
Development)

Alley Cats Entertainment Center, a family entertainment venue, has submitted
building plans with an anticipated opening in the summer of 2023.

Economic Development staff continue to work with developers on properties
that have been identified for redevelopment and beautification efforts.

Staff is working alongside the developer of Chisholm Summit to market the
business park. Once the roadway and sewer are installed, the site will increase
in marketability for potential clients.
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Goal 4

Promote sustainable residential and commercial development -
through strategic and long-term planning; providing a % | #
business-friendly environment; continuing efficient development @ Major Disruption woo| 3
review process; and enhancing partnerships with the development

community.

Work Plan Task 3.4.1
Staff will be briefing the city council on suggested changes and the project's

Sep 2L, 2021 - Jul 31,2022 | EETETAIRE T timeline in June 2022.

Progress 15%

Revise the Zoning Ordinance to ensure that it is aligned with the
Comprehensive Plan update (Department: Development
Services)

Work Plan Task 3.4.2
The final draft of the Mobility Plan is anticipated to be completed in August

Sep 21, 2021 - Oct 31, 2021 Major Disruption 2022. The Waster and Sewer Master Plan is scheduled for completion in October

2022,

Complete master plans for the roadway and utility
infrastructure; develop capital improvement plan to implement
the necessary improvements (Department: City Manager's
Office)

Work Plan Task 3.4.3
Staff has reviewed facade grant programs from several other Texas cities and

[P Preal  ajor Disruption will brief city council on potential options later this year.

Develop a Facade Improvement Program to encourage
improvements to commercial facades of aging buildings to
revitalize areas and businesses throughout the community
{Department: Development Services)
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Goal 5

Encourage a clean and healthy community through the promotion _ o
of positive behaviors, sustainable practices, outreach programs and B Do o
city services. ® Completed

Werk Plan Task 3.5.7
Research shows that this program is not viable, and staff will be requesting this

Ongoing - Sep 30, 2022 task to be removed.

Implement Municipal Court appointed litter/trash clean-up
program to help the city maintain debris and to provide
community service hours to participants (Department:
Neighborhood Services - Code Compliance)

Work Plan Task 3.5.8

Ongoing - Oct 31, 2021 Progress 100%

Explore applications to limit vegetation growth in drainage

channels that will reduce habitats for pests and reduce

maintenance in hard-to-reach areas (Department: Public 50
Works)

Applications have been explored and implemented.

= bnole



Goal 6

Encourage placemaking and a sense of belonging in our | #
. . ., . @ On Track 1333 1
neighborhoods, parks and key commercial districts by focusing @ Completed 666T| 2

on long-range planning and comprehensive elements.

Work Plan Task 3.6.1
The artist finished the mural last week of March, and the ribbon cutting was held

Institute a public art program partnership with Keep Burleson
Beautiful to bring additional beautification to the city through
visual art (Department: Neighborhood Services - Environmental
Services)

Work Plan Task 3.6.2
Staff has created a postcard campaign inviting new residents to sign up for

Ongoing - Aug 31, 2022 Progress 50% library cards. Community events included CityFest, STEAM Middle School PTO
Camival, Senior Center Health Fair and the Adult Spelling Bee at Old Texas
Expand library outreach programs to underserved areas in the Brewing.
city, including library card signup events, pop-up Story Times,
STEAM (Science, Technology, Engineering, the Arts and
Mathematics) programs and neighborhood social gatherings
(Department: Community Services - Library)

Work Plan Task 3.6.3
Economic Development staff has created a robust calendar of events in Mayor

Ongoing - May 31, 2022 Viera Calvin Plaza. Parks staff has taken over the maintenance of the Plaza.

Create a programming and maintenance schedule for Mayor
Vera Calvin Plaza in Old Town that benefits all demographics in
our community (Department: Economic Development)
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Public Safet
{\/ORK PLAN TASKS

Goal 1 = 4

Enhance emergency response services provided @ Discontinued

. . . . . IsContinuel
to the community, including emergency medical, police, @ Completed
fire and public dispatch services.

[
|
=

Work Plan Task 4.1.1
Currently, the community paramedic program is a partnership with MedStar

Sep 21, 2021 - Sep 30, 2022 Mobile Healtheare. City Council voted in January 2022 to bring the city's medical
response transportation in-house, ending the city’s agreement with Med5tar.

Implement Community Paramedic program/Mobile Integrated Therefore this work plan task will be delayed and reevaluated when the fire

Healthcare program in partnership with MedStar and Texas department transitions to the fire-based emergency medical service transport

Health Resources Huguley Hospital to reduce 911 calls by program.

proactively helping patients manage their healthcare in their

homes (Department: Fire)

Work Plan Task 4.1.2
Public Health is relocating to the former Fire Station 2, 828 SW Alsbury. Public

ongoing - sep30,2022 | e Health will continue offering COVID-19 vaccines, testing, case investigation, and

operating the COVID-19 call center Monday - Friday from 8 a.m. to 5 p.m.
Continue to provide effective & timely mitigation strategies
relating to COVID -19 and COVID-19 vaccine administration
(Department: Fire)

Work Plan Task 4.1.3

Implement second squad response capability (Department:
Fire)

Squad 16 has been in operation since early January 2022.

Work Plan Task 4.1.4

Integrate the city marshal program into the police department
to provide for more efficiency between divisions (Department:
Police)

The city marshals have been completely integrated into the police department.

Work Plan Task 4.1.5

Ongoing - Jun 30, 2022 Completed

Implement automatic station alerting system in public safety
communications for high priority EMS calls (Department: Public
Safety Communications)

The automated fire station alerting system was completed in December 2021.
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Goal 2

Ensure adequate equipment and personnel needs are
being met, including staffing, support and training.

Work Plan Task 4.2.1

Continue implementation of a power shift to improve response
times (Department: Police)

Work Plan Task 4.2.2

Ongoing - Aug 31, 2022

Implement an alternate response model for Truck 16 (use
reserve Engine for EMS Calls) (Department: Fire)

Work Plan Task 4.2.3

Enhance narcotics interdiction efforts by adding one K-9 officer,
canine, vehicle, and equipment (Department: Police)

Work Plan Task 4.2.4

Increase efficiency and supervisory oversight in criminal
investigations by adding one sergeant, vehicle, and equipment
to the criminal investigation section (Department: Police)

Work Plan Task 4.2.5

Increase officer presence within Burleson school district by
adding one school resource officer, vehicle and equipment (co
funded with Burleson Independent School District)
(Department: Police)

Uy 4
@ OnTrack 400 | 2
@ Discontinued 00| 1
@ Completed ann | 2

The Power Shift should be implemented around August/ Septembser. Currently,
seven officers are in field training and four recruits are starting in the April police
academy. If the officers progress to solo status, police will have adequate
staffing to implement the power shift.

With Squad 16 in service, implementing an alternate response model is no
longer needed.

The officer will be selected in the third quarter and then search for the canine
will begin. The specialty vehicle is in production.

Sergeant O'Heren has begun duties in the criminal investigation secticn
focusing on crimes against property.

Two additional officers have been added, which provides Burleson and
Centennial High Schools with two school resource officers each.
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Goal 3 I )

% | 4
Continue community and risk reduction programs ® onTrack 500 | 2
that create strong partnerships with the public to promote ® comooa " oo | 1

safety throughout the community.

Work Plan Task 4.3.1
Community Risk Reduction (CRR) has been focused on the drowning prevention

Sep 21,2021 -May 31, 2022 | R and free cwim lesson this quarter. CRR has scheduled free swim lessons and
drowning prevention materials went out to 3,230 students in BISD and JISD.
Reestablish Community Risk reduction efforts (Drowning
prevention, CPR, Stop The Bleed etc.) making our city a safer
place to live, work and visit (Department: Fire)

Work Plan Task 4.3.2
Squad 1 and Squad 16 provide mobile COVID-19 testing and vaccinations as

Ongoing - Mar 31, 2022 Completed needed.

Implement Mobile COVID -19 response team to provide,
community based testing, vaccinations, registrations, and
education/mitigation efforts (Department: Fire)

Work Plan Task 4.3.3
The DDACTS is still in the implementation stage and has not been fully deployed

Ongoing - Sep 30, 2022 On Track yet.

Implement a data-driven, proactive approach to crime
prevention using the Data-Driven Approaches to Crime and
Traffic Safety (DDACTS) model to determine the most effective
methods for deploying police staff (Department: Police)

Work Plan Task 4.3.4

Ongoing - Dec 31, 2021 Some Disruption

Expand ability to manage, track, and evaluate citizen
complaints and The Commission on Accreditation for Law
Enforcement Agencies (CALEA) reporting and early intervention
efforts through implementation of audit automation software
(Department: Police)

Staff is preparing to go out to bid for the software management tool.
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Goal 4 -]

Strengthen partnerships with area public safety

. . @ On Track 10600 4
agencies to enhance safety to the overall region.

Work Plan Task 4.4.1
CRR has worked with Joshua ISD and Burleson ISD to get the curriculum to

Sep 21,2021 - Apr 30, 2022 elementary-aged students on drowning prevention.

Expand partnership with Joshua ISD for Community Risk
Reduction to bring the program to the city's southern portion
{Department: Fire)

Work Plan Task 4.4.2
Staff regularly meets with Tarrant County Law Enforcement Association to

Sep 21, 2021 - Sep 30, 2022 discuss regional public safety initiatives.

Continue to partner with Tarrant County Law Enforcement
Association for enhancements of regional public safety
initiatives (Department: Police)

Work Plan Task 4.4.3
Police administration is working with both schools administrations to schedule

Continue active shooter training in partnership with other
police agencies, Burleson Fire Department and Joshua and
Burleson I5D's (Department: Police)

Work Plan Task 4.4.4
The police administration continues to partner with Johnson County on various

Sep 21,2021 - Sep 30, 2002 | ORI public safety initiatives and emergency responses.

Maintain and expand the Johnson County public safety
consortium partnership to enhance emergency response,
interoperability and mutual aid (Department: Police)
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Goal 5

% 7
Maximize the use of the city's emergency operations @ On Track B6ET| 2
Some Disruption 3333 1

center to improve training and enhance the city's emergency
response capabilities.

Work Plan Task 4.5.1

Ongoing - Jul 31, 2022 Progress 80%

Build a cohesive volunteer organization program to assist in
emergency management coordination during a disaster for our
community (Department: Fire - Emergency Management)

Work Plan Task 4.5.2
Ongoing - Aug 31, 2022 Some Disruption Progress T5%

Upgrade outdoor warning system to interface with the
Everbridge communication platform which will automatically
issue Mational Weather Service warnings (Department: Fire
Emergency Management)

Work Plan Task 4.5.3

Ongoing - Jan 31, 2022 On Track

Complete the finalization of a fully operational and functional
Emergency Operation Center (EQC) at Station 16 (Department:
Fire - Emergency Management)

Developed a memorandum of understanding with three churches and BISD for
shelter and mass care support. CERT had its kickoff meeting in March and
progressing toward a functioning CERT by July 2022,

Staff is currently evaluating the budget for this project and determining what
allocations are needed.

Emergency Management and EQC Operations familiarization presentation to all
directors is complete. An EOC activation drill will be conducted in May 2022.
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Rudd Street, King Street, Cindy Court

Projectincludes:

Street rebuilds on:

* N Rudd Street

* NE Johnson Avenue

* N Warren Street

* W King Street

Project includes water & sewer rebuilds and minor
drainage improvements to improve the service life of
the pavement.

Funding:
* Neighborhood reconstruction bond proceeds
issued in 2016 & 2018.

Status:
* Franchise Utilities are being relocated prior to
bidding

Project Status Project Progress

Some Disruption -%

Neighborhood Street Rebuild:

Estimated Completion
!

|
EEE January 2023
& ®

THE CITY OF

BURLESON

Construction Cost

$ 1.6 Million



THE CITY OF

Safe Routes to School; BURLESUN

Irene Street/ Gardens Avenue TEXAS

— e LL?
= PmmnT'r‘::dewalk
. . g ::s?:::-;:amﬂ LaneBike Route

Projectincludes: e
« 10-foot trail (shown in light blue) = Cemonsne
* Crosswalk from Warren Park to Library
* ADA access improvements at Warren Park
* Tie to existing trail system in three locations
* Pedestrian bridge over Town Creek in Warren Park -
Funding:
* Federal funding: $1.7 million
» City contribution: $750,000
Status: |

{ 1
* Com plete IRENE / GARDENS SAFE ROUTES TO SCHOOL PROJECT I'I

CONNECTIVITY MAP
| I
Project Status Project Progress Estimated Completion Construction Cost

[ Ju—



THE CITY OF

SH 174 Widening: Elk Drive to Hulen Street BURLESON

TEXAS

Projectincludes:

 Widening SH 174 (Wilshire Boulevard) from 4 to 6 lanes from Elk
Drive to Hulen Street

* Widening will occur on the inside lanes

« Sidewalks where feasible

Funding:

* $1.2 million city participation (design)

* S1.1 million Texas Department of Transportation funding

* S4.7 million North Central Texas Council of Governments/Federal
Grant funding

Status:
e Schematic Design Plans (60%) submitted to TxDOT

Project Status Project Progress Estimated Completion Construction Cost

Some Disruption -gress 40%

2025 5.9 Million




THE CITY OF

Animal Services Expansion BURLESON

TEXAS

Projectincludes:
e Expansion of facility by approximately 1,250 sq. ft. to provide an
isolation area for sick or injured animals.

Funding:
e 2019 CO Bonds

Status:

e Construction Underway
e Supply Chain Issues on Construction Materials

Project Status Project Progress Estimated Completion Construction Cost
[ J—

Some Disruption -0% |==l I January 2023 928,400




THE CITY OF

Intersection Improvements BURLESUN

Alsbury Boulevard

Projectincludes:
* Intersection improvements as recommended %
by traffic studies for increased intersection V.
capacity and higher level of service. ik ¢ ‘4
Funding: - '2"‘ A
* $1.9 million Streets & Drainage Bonds 4 mEven M
(Alsbury @ John Jones) P . » %
| ’t,’ ) / N N
StatUS: ‘ l ﬁ ‘\ t t r . ( ',-
* 90% Design Plans Submitted ¥ 4
* Coordinating with franchise utilities for relocation S T R “'
SOUTH SIDE OF FM 731 | Whalmark o,
Project Status Project Progress Estimated Completion Construction Cost

J—
~ onTmck R << 0 |-u | spring 2023 $ 800,000 (est.
=©



THE CITY OF

Neighborhood Streets — Full Rebuild (Various Locations) BURLESON

TEXAS

S 1
P Sty Legend
Vi { Neighborhood Street Rebuild (Full)

. ° ’ STREET
Projectincludes: & R |am o
* Neighborhood Street Rebuilds that include: \\\ } e ot

* Water Replacement \) i

* Sewer Replacement / Semg i

* Pavement Rebvilds T \// ¢ { Wi =
* Locations include: NW Wood Drive, Red Oak Ct, S Dobson St & Smith

St.
Funding:
e S1.7 million Street & Water Bonds
oy
Status: \ | \
* Complete
Project Status Project Progress Estimated Completion Construction Cost

_ _ EEE March 2022 1.7 Million
=




Projectincludes:
* Reconstruct existing street

» Utilities are not located under pavement and/or have been verified to be

in good condition and do not need replacement

Funding:
* $1.1 million Street & Drainage Bonds

Status

* Preparing for Advertisement in Summer 2022

Project Status

Some Disruption

Project Progress

7/

2
</ ?
{//) CZ'\/

v

THE CITY OF

Neighborhood Rebuild (Street-Only) (Various Locations) BURLESUN

TEXAS

__—_V/ I ~—— Legend
. L__f Street-Only Rebuilds
STREET NAME
@D 57040 ALLEY SUSOVS
fomme] NCORD DR
# = o
\ - A::’
C— =
\ &
Lot /’"\
a
"
gy F
e [ - g‘
L\, |
e 0 <A\l Lo
L—- L J] \ v}
e L A
4 )0 Y.
& N\
\) I_!"“\ l"u
y/ { o
AN
) T = _ o 0
NEIGHBORHOOD STREET REBUILD ]
STREET-ONLY LOCATIONS «\'\ )5\)?" \\/

Estimated Completion
!

|
EENE December2022
:“@

Construction Cost

$ 1.1 Million



THE CITY OF

Ground Storage Tank Repair and Painting
100 Industrial Park Blvd BUR!'ESON

Projectincludes:

* The complete structural repair & repainting
of two existing water tanks both interior and
exterior.

Funding:
e $2.3M water bonds

Status:
« Completed

Project Status Project Progress Estimated Completion Construction Cost

J_—
=©
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Project- Cemetery Expansion

BIX

MADE

PLAN DESCRIPTION MEMORIAL PLAZA

Burleson Memorial Cemetery consists of
approximately 8.6 acres, 7.0 of which are 4
developed. This plan describes how 1.6

acres might be developed to provide a
more complete range of products for the
citizens of Burleson and its surrounding
area. New products will accommodate
abalance of cremation, flat and upright
monuments, infant spaces, family estates,
and committal services in a central area
with a calming water feature. When .
combined with existing inventory and mm
improving problem areas in Section 1 and K
others, this new development should \ N )

result in an attractive, market-driven plan © RESERVE ©

to guide the cemetery into the 21st century. 0, 0 9

©

x@TN> @ N NNT

Asillustrated at right, the approved concept £
has proposed a symmetrical arrangement of
different products flanking a courtyard with
many above-ground structures. including
possible 6-high mausoleums in two * Reserve \ *|
Areas." To provide visual relief in the

landscape. flat markers are being proposed A 9l

on either side. m m

The undeveloped 7.7 parcel to the south may
not be dedicated for cemetery purposes, but

could be in the future when the community

may need another expansion or alternate use.

The Inventory Analysis does not include
additional products that might be developed
in the two reserved areas or the south side.

3 RFSFRVF ©

This plan was prepared with the help of
alocal funeral home, the Burleson Parks
Department, and City staff. It is intended

to be a guide for implementation in the near
future and should be relevant for the next
ten years. Any changes to this plan should be
made with all parties involved to obtain the
most relevant Master Plan

©

< T PWrth

KEY

EVERGREEN HEDGE
UPRIGHT MONUMENTS
FLAT MARKERS

INFANT SPACES

FAMILY ESTATES
COLUMBARIA IN PAVERS
URN SPACES

WATER FEATURE
COMMITTAL SHELTER

10 BOOK CENOTAPH

11 SHADE TREES

12 RENOVATED IRRIGATION POND

©CENO s WN -

INVENTORY ANALYSIS

PRODUCT SPACES %

Upright 400 18
Monuments

Flat Markers 576 26

Cremation Spaces 300 13

Columnbarium 720 32
Niches

Family Estates 44 2
Intant Spaces 190 9
2230

If the current absorption rate of 50
sales per year is maintained, this
expansion will extend sales another
44.6 years,

BURLESON MEMORIAL CEMETERY
ILLUSTRATIVE MASTER PLAN

N
.
Tl 50 100 feet

Tim Hansen, ASLA
Landscape Architect B 1

NOVEMBER 2020

Project Description

Design and construction of a cemetery expansion at the
Burleson Memorial Cemetery

Project Status

Currently under construction

Budget/Funding Source
$993,799- Cemetery Gas Well Royalties

Estimated Completion
September 2022
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Project- Splash pad

¢ Project Description

Creation of a splash pad adjacent to the Burleson
Recreation Center

¢ Project Status

e Under construction

e Budget/Funding Source
$1,698,961/ 4B Debt Capacity

¢ Estimated Completion
Memorial Day 2022
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Project- Prairie Timbers

e Project Description

Improvement of drainage problems on walking trail at Prairie Timbers
Park. Addition of playground in partnership with Prairie Timbers HOA.

¢ Project Status

e Play structure installation complete
e Drainage and sidewalks complete
e Tree planting complete

¢ Budget/ Funding Source
$300,000/ Park Gas Funds

e Estimated Completion
May 2022
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Project- Chisenhall & Bailey Lake Parking

¢ Project Description

Design and construction for phase 1 (100 spaces) of
Chisenhall parking lot expansion, and approximately 50-70
spaces at Bailey Lake.

¢ Project Status
e 60% design

e Budget/Funding
$2,203,000/4B Debt and Park Zone

e Estimated Completion
December 2022
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Project- Village Creek Trails

e Project Description

Extension of Village Creek Trail from current terminus at Chisenhall
Fields to Hillside Dr.

¢ Project Status
e Between 60 & 90% design

e Budget/Funding Source

e $1.6 million in existing 2016 CO Bonds

e Additional $S2 million from potential 4B debt issuances programmed for
future years in Parks CIP.

e Estimated Completion
March 2023
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Project- FS16 Memorial Garden

e Project Description

Creation of a memorial garden at FS16

¢ Project Status
e Construction scheduled for March 2022

e Estimated Completion
May 2022
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Project- Cindy Park

e Project Description

Renovation of playground and landscaping

¢ Project Status

e |In production

e Estimated Completion
June 2022
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Project- Claudia's Playground

e Project Description

Renovation of playground, furniture and landscaping

¢ Project Status

e In production

e Estimated Completion
September 2022
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Project- Shannon Creek

76

e Project Description

Design and construction of a park and natural
area in Shannon Creek.

e Project Status

e Survey and final design

¢ Budget/Funding
$3,697,625/4B non-bond capital/Park Zone

e Estimated Completion
Design complete May 2023
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Project- Clark Park Parking Lot

e Project Description
Addition of parking lot

¢ Project Status

e |In discussion

e Estimated Completion
TBD
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