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Quarterly
Report

A B O U T  T H I S

Executive Dashboard: 
This section contains a high level summary of the major operating

funds using graphic illustrations and key economic indicators. 
01

Financial Summary: 
This section reports the performance of the major operating

funds of the City. 
02

Investment Report:
This section provides a summary of the City's investment portfolio, interest


earnings and a brief market outlook. 
03

Strategic Plan Quarterly Update:
This section shows the progress of the strategic plan's goals and work

plan items, along with detailed updates on associated work plan tasks. 
04

Capital Improvement Project Update: 
This section provides a summary of the current and upcoming capital

improvement projects with maps. Also included are each project's

status and progress, an estimated completion date, construction cost

and funding sources.  

05

This report has been prepared by the city of Burleson's finance, public works,


parks and recreation and community services departments. The quarterly


report is intended to provide both internal and external users with information

regarding the city's financial position, economic activity, capital improvement


project progress and updates on the city-wide strategic plan.  This report


includes information for the quarter ending March 31, 2022.

Parks Capital Improvement Project Update: 
This section provides a summary of the current and upcoming parks

capital improvement projects. 
06
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Q2
Beginning Fund Balance as of 10/1/2021 $15,690,783 $18,339,917 

REVENUES
Ad Valorem Taxes $22,568,177 $22,568,177 100%
Sales Taxes $12,414,500 $14,225,054 115%
Franchise Fees $3,400,000 $3,400,000 100%
Licenses & Permits $1,918,500 $1,918,500 100%
Other Charges for Service $213,491 $213,491 100%
Fines & Forfeitures $1,081,500 $1,081,500 100%
Miscellaneous $2,106,157 $6,113,147 290%
Indirect Cost Transfers $3,107,187 $3,107,187 100%
Other Taxes - PILOT $795,430 $795,430 100%
Revenue Total $47,604,942 $53,422,486 112%

EXPENDITURES
Personel Service $33,465,097 $33,465,097 100%
Maintenance & Repairs $1,783,068 $1,783,068 100%
Operations, Services $3,500,574 $3,500,574 100%
Material & Supplies $1,535,818 $1,535,818 100%
Capital Outlay $1,792,453 $1,792,453 100%
Miscellaneous Expense $1,367,696 $1,367,696 100%
Transfers to IT $3,303,749 $3,303,749 100%
Transfers to Equipment Replacement $1,529,158 $1,529,158 100%
Transfers to Equipment Services $1,113,659 $1,113,659 100%
Transfer to Fire Station Land $146,381 $146,381 100%
Transfer to Internal Service Funds $0 $0 NA
Transfer to CPF $500,000 $500,000 100%
Total Expenditures $50,037,653 $50,037,653 100%
Net Income (Loss) ($2,432,711) $3,384,833 
Ending Fund Balance $13,258,072 $21,724,750 

 - Expenditures projected to be within budget.

Key Trends:

Description
FY 2021-22 

Annual Budget

FY 2021-22 
Annual 

Projections

FY 2021-22 
Projections 
to Budget

 - Sales tax revenue annual projection to be 15$ more than budget.  Sales tax is received two months in arrears.  December sales tax receipts are for October collections.
 - $3,000,000 excess funds transferred from Equipment Replacement Fund, and $1,000,000 excess funds transferred from non bond fund.

General Fund Executive Dashboard 
(unaudited)
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Q2
Beginning Fund Balance as of 10/1/2021 $10,686,693 $10,336,326 

REVENUES
Water Revenue $12,276,139 $12,276,139 100%
Sewer Revenue $9,839,063 $9,839,063 100%
Interest Revenue $80,000 $80,000 100%
Miscellaneous Revenues $172,469 $172,469 100%
Sewer Surcharge $320,000 $317,000 99%
Late Payments $416,160 $416,160 100%
Impact Fee Reimbursements $770,000 $770,000 100%
Transfer to Water/Sewer $146,381 $1,146,381 783%
Total Revenues $24,020,212 $25,017,212 104%
EXPENDITURES
Personnel Services $2,247,277 $2,247,277 100%
Franchise Fee $907,949 $907,949 100%
Capital Outlay $832,600 $832,600 100%
Payment in Lieu of Taxes $795,430 $795,430 100%
Operations, Services $626,185 $626,185 100%
Materials & Supplies $176,731 $176,731 100%
Maintenance & Repair $185,748 $185,748 100%
Miscellaneous Expense $117,079 $117,079 100%
Transfer to Equipment Replacement $272,343 $272,343 100%
Transfer to IT $967,922 $967,922 100%
Transfer to GF $1,752,134 $1,752,134 100%
Transfer to Equipment Services $143,235 $143,235 100%
Sewer Treatment $4,441,060 $4,441,060 100%
Purchase of Water $4,700,000 $4,700,000 100%
Debt Service $6,300,422 $6,300,422 100%
Total Expenditures $24,466,115 $24,466,115 100%
Net Income (Loss) ($445,903) $551,097 
Ending Fund Balance $10,240,790 $10,887,423 

 - Transfer excess funds of $1,000,000 from Equipment Replacement Fund 
 - Expenditures projected to be within budget

Description
FY 2021-22 

Annual 
Projections

FY 2021-22 
Annual Budget

FY 2021-22 
Projections to 

Budget

Key Trends

Water/Sewer Fund Executive Dashboard 
(unaudited)
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Beginning Fund Balance as of 10/1/2021 $2,443,008 $2,474,805 
REVENUE
4A Sales Tax $6,128,500 $7,024,610 115%
Interest $26,750 $26,750 100%
Miscellaneous Revenue $188,200 $1,168,685 621%
Total Revenues $6,343,450 $8,220,045 130%

EXPENDITURES
Personnel Services $303,574 $300,224 99%
Operations, Services $232,825 $305,519 131%
Miscellaneous Expense $230,000 $230,000 100%
Materials & Supplies $10,750 $10,750 100%
Maintenance & Repair $35,000 $25,250 72%
Economic Development Incentive (380) $1,112,500 $724,680 65%
Business Retentions $55,000 $55,000 100%
Transfer to GF-Adm Services $366,203 $366,203 100%
Transfer to IT $155,355 $155,355 100%
Debt Service $1,990,375 $1,990,375 100%
Total Expenditures $4,491,582 $4,163,356 93%
Net Income (Loss) $1,851,868 $4,056,689 
Ending Fund Balance $4,294,876 $6,531,494 

Key Trends:

Description
FY 2021-22 

Annual Budget

FY 2021-22 
Annual 

Projections

FY 2021-22 
Projections 
to Budget

  - Sales tax revenue annual projection to be 15% more than budget. Sales tax is received two months in arrears.  December sales tax receipts are for October collections.
  - Misc Revenue increases due to land sale for $630,500 and $349,985 transfer in due to excess funds in 4A non bond fund.
  - Economic Incentives updated based on current activity.

4A Sales Tax Fund Executive Dashboard 
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Q2
Beginning Fund Balance as of 10/1/2021 $4,158,317 $4,941,248 
REVENUES
4B Sales Tax $6,128,500 $7,024,610 115%
Interest $15,000 $15,000 100%
Miscellaneous Revenue $0 $0 NA
Total Revenues $6,143,500 $7,039,610 115%

EXPENDITURES
Debt Services Costs $1,393,675 $1,393,675 100%
Transfer Out-Golf Debt Service $371,403 $371,403 100%
Transfer Out-Park Performance Fund $2,715,418 $2,825,114 104%
Transfer Out-Golf Operations Assistance $846,315 $748,698 88%
Transfer Out- Parks Capital $0 $0 NA
Transfer Out-GF Admin $15,450 $15,450 100%
Economic Incentive ( 380) $412,500 $308,333 75%
Equipment Replacement $64,257 $64,257 100%
Equipment Serv Contr $1,950 $1,950 100%
Personal Services $193,403 $193,403 100%
Materials & Supplies $3,900 $3,900 100%
Maintenance & Repair $277,328 $277,328 100%
Operations $3,500 $3,500 100%
Misc Expense $110,000 $110,000 100%
Total Expenditures $6,409,099 $6,317,011 99%
Net Income (Loss) ($265,599) $722,599 
Ending Fund Balance $3,892,718 $5,663,847 

Description
FY 2021-22 

Annual 
Projections

FY 2021-22 
Annual Budget

FY 2021-22 
Projections to 

Budget

Key Trends:
 - Sales tax revenue annual projection to be 15% more than budget. Sales tax is received two months in arrears.  December sales tax receipts are for October collections.
 - Expenditures projected to be within budget.

4B Sales Tax Fund Executive Dashboard 
(unaudited)

0

500000

1000000

1500000

2000000

2500000

3000000

3500000

4000000

Revenue Expenses

4B Sales Tax 
Revenues & Expenses YTD

Q2

Q1

7 



Q2
Beginning Fund Balance as of 10/01/2021 $0 $0 
REVENUES
Transfer In - 4B Sales Tax $2,715,418 $2,825,114 104%
Recreation Memberships $2,014,006 $1,650,000 82%
Miscellaneous $5,000 $2,500 50%
Investment Income $721 $0 0%
Total Revenues $4,735,145 $4,477,614 95%

EXPENDITURES
Personnel Services $2,736,369 $2,506,240 92%
Materials & Supplies $253,845 $253,845 100%
Maintenance & Repair $297,823 $297,823 100%
Operations, Services $577,653 $550,251 95%
Capital Outlay $183,900 $183,900 100%
Transfer to IT $255,290 $255,290 100%
Transfer to Equipment Replacement $24,450 $24,450 100%
Miscellaneous Expense $20,000 $20,000 100%
Transfer to GF for Admin $359,838 $359,838 100%
Transfer to Equipment Service $25,977 $25,977 100%
Total Expenditures $4,735,145 $4,477,614 95%
Net Income (Loss) $0 $0 
Ending Fund Balance $0 $0 

Key Trends:
 - Operating revenues (memberships) projected to be lower than budget by $364,006.
 - Salary savings of $300,000 projected from part time wages to offset operating revenues.

Description
FY 2021-22 

Projections to 
Budget

FY 2021-22 
Annual 

Projections

FY 2021-22 
Annual Budget
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Q2
Ad Val Taxes - Delinquent $113,441 $113,300 $77,229 68%
Ad Val Taxes - Pen & Int $100,545 $175,100 $175,253 100%
Ad Val Taxes- General $21,565,778 $22,279,777 $22,261,742 100%

Ad Valorem Taxes $21,779,764 $22,568,177 $22,514,224 100%

Sales Tax $3,865,376 $12,414,500 $4,706,799 38%

Electric Utility Franchise Fees $707,592 $1,648,000 $797,494 48%
Natural Gas Franchise Fee $194,982 $235,000 $281,848 120%
Solid Waste Franchise Fee $170,969 $175,000 $60,174 34%
Solid Waste Internal Serv Franchise $0 $265,000 $132,498 50%
Telecable Franchise Fees $36,530 $75,000 $38,105 51%
Telephone Franchise Fees $22,197 $77,000 $24,717 32%
Water and Sewer Franchise Fees $440,752 $925,000 $462,497 50%

Franchise Fees $1,573,022 $3,400,000 $1,797,333 53%

Other Taxes $386,131 $795,430 $397,715 50%

Code Enforcement        $3,162 $10,000 $1,888 19%
Fire                    $0 $5,150 $0 0%
Parks Maintenance $1,643 $8,920 $4,253 48%
Pavement Maintenance $27,621 $65,000 $32,964 51%
Police                  $3,980 $7,231 $2,638 36%
Miscellaneous Service Fees $78,343 $117,190 $101,884 87%

Service Fees $114,749 $213,491 $143,627 67%

Fines & Fees $516,634 $1,081,500 $414,555 38%

Building Inspections    $689,287 $1,447,500 $359,498 25%
Miscellaneous Licenses and Permits $82,062 $471,000 $393,632 84%

Licenses and Permits $771,349 $1,918,500 $753,130 39%

Investment Income $25,703 $300,000 $14,647 5%
Miscellaneous $710,048 $1,806,157 $993,342 55%

Miscellaneous Revenues $735,751 $2,106,157 $1,007,989 48%

Land Proceeds $1,399,000 $0 $0 NA

Indirect Cost Transfer $670,432 $117,580 $0 NA
Indirect Cost Transfer- Golf $60,255 $125,925 $62,963 50%
Indirect Cost Transfer- Hotel/Motel $13,390 $27,583 $13,794 50%
Indirect Cost Transfer- PPF $172,834 $359,838 $179,919 50%
Indirect Cost Transfer- Solid Waste $148,130 $305,148 $152,574 50%
Indirect Cost Transfer- Type A $147,692 $366,203 $183,102 50%
Indirect Cost Transfer- Type B $0 $15,450 $7,725 50%
Indirect Cost Transfer- SRF $0 $37,327 $0 0%
Indirect Cost Transfer- Water/Sewer $740,104 $1,752,133 $876,067 50%

Transfers $1,952,837 $3,107,187 $1,476,144 48%

Total General Fund Revenues $33,094,613 $47,604,942 $33,211,516 70%

YTD Actuals to 
Budget

Description Prior YTD
Annual 
Budget

YTD Actuals

General Fund
Schedule of Revenues - Budget vs Preliminary 
Actuals (unaudited)
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Q2
GENERAL GOVERNMENT 
City Manager's Office   $328,181 $840,647 $396,798 47%
City Secretary's Office $784,516 $1,859,454 $785,082 42%
Communications          $242,414 $727,577 $312,875 43%
Finance $1,023,518 $2,061,802 $1,012,921 49%
Non-Departmental   $489,352 $873,759 $1,393,533 159%
Human Resources $407,290 $964,953 $425,098 44%
Legal Services          $208,456 $432,962 $195,698 45%
Purchasing $178,740 $308,875 $120,379 39%

$3,662,467 $8,070,029 $4,642,384 58%

PUBLIC SAFETY
Fire                    $4,213,448 $10,016,213 $5,612,042 56%
Police                  $6,742,811 $16,631,505 $8,247,728 50%

$10,956,259 $26,647,718 $13,859,770 52%

PUBLIC WORKS
Drainage Maintenance $327,274 $555,463 $298,053 54%
Engineering $859,976 $1,525,713 $991,149 65%
Facilities Maintenance  $311,026 $894,000 $343,910 38%
Pavement Maintenance $1,156,096 $3,337,708 $1,384,668 41%
Public Works Admin      $417,602 $960,718 $412,580 43%
Traffic Maintenance $166,495 $635,385 $182,020 29%

$3,238,469 $7,908,987 $3,612,380 46%

NEIGHBORHOOD SERVICES
Animal services $256,051 $578,395 $264,274 46%
Code Enforcement        $170,008 $391,968 $174,602 45%
Environmental Services  $204,796 $360,960 $158,808 44%
Neighborhood Services $128,774 $285,695 $118,010 41%

$759,629 $1,617,018 $715,694 44%

DEVELOPMENT SERVICES
Building Inspections    $343,518 $1,012,456 $443,655 44%
Community Development   $313,122 $799,364 $361,352 45%
Economic Development $488,277 $800,000 $436,401 55%

$1,144,917 $2,611,820 $1,241,408 48%

CULTURE & RECREATION
Library $668,562 $1,157,984 $545,005 47%
Parks and Recreation Administration $93,505 $258,861 $117,891 46%
Parks Maintenance $656,002 $1,482,160 $758,529 51%
Recreation              $27,362 $79,379 $20,004 25%
Senior Center $64,572 $203,697 $81,779 40%

$1,510,003 $3,182,081 $1,523,208 48%

Total Expenditures $21,271,744 $50,037,653 $25,594,844 51%

Total Net Income (Loss) $11,822,869 ($2,432,711) $7,616,672 

Description Prior YTD
YTD Actuals to 

Budget
Annual 
Budget

YTD Actuals

General Fund
Schedule of Expenditures - Budget vs 
Preliminary Actuals  (unaudited)
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REVENUES
Water Revenue $5,040,457 $12,276,139 $5,311,218 43%
Sewer Revenue $4,717,307 $9,839,063 $4,883,887 50%
Miscellaneous $409,979 $908,629 $514,118 57%
Investment Income $20,113 $80,000 $12,392 15%
Impact Fee Reimbursement $0 $770,000 $0 0%
Transfer from Other funds $0 $146,381 $0 0%
TOTAL REVENUES $10,187,856 $24,020,212 $10,721,615 45%

EXPENDITURES 
Personnel Services $936,910 $2,247,277 $998,831 44%
Franchise Fee $440,752 $907,949 $462,497 51%
Capital Outlay $54,831 $832,600 $166,019 20%
Payment in Lieu of Taxes $386,131 $795,430 $397,715 50%
Operations, Services $270,987 $626,185 $367,897 59%
Materials & Supplies $74,407 $176,731 $54,829 31%
Maintenance & Repair $72,440 $185,748 $87,237 47%
Miscellaneous Expense $6,485 $117,079 $7,521 6%
Equipment Service $24,758 $143,235 $71,618 50%
Transfer to IT $56,339 $967,922 $494,583 51%
Transfer to Equipment Replacement $286,414 $272,343 $272,343 100%
Transfer to GF $1,890,814 $1,752,134 $876,067 50%
Debt Service $5,374,396 $6,300,422 $5,418,490 86%
Sewer Treatment $874,617 $4,441,060 $1,205,355 27%
Purchase of Water $1,315,002 $4,700,000 $1,699,779 36%
TOTAL EXPENDITURES $12,065,283 $24,466,115 $12,580,781 51%
Net Income (Loss) ($1,877,427) ($445,903) ($1,859,166)

Prior YTD
Annual 
Budget

YTD Actuals to 
Budget

YTD Actuals

Water/Sewer Fund
Schedule of Expenditures - Budget vs 
Preliminary Actuals (unaudited)
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Prior YTD
FY 2021-22 

Annual 
Budget

YTD Actuals

REVENUES
4A Sales Tax $1,903,195 $6,128,500 $2,316,026 38%
Interest $3,413 $26,750 $1,660 6%
Miscellaneous Revenue $110,714 $188,200 $109,504 58%
Total Revenues $2,017,322 $6,343,450 $2,427,190 38%

EXPENDITURES 
Personnel Services $141,396 $303,574 $162,408 53%
Operations, Services $73,055 $232,825 $44,061 19%
Miscellaneous Expense $58,646 $230,000 $100,163 44%
Materials & Supplies $8,082 $10,750 $2,587 24%
Maintenance & Repair $484 $35,000 $13,820 39%
Capital Outlay $1,408,582 $0 $0 NA
Economic Development Incentive (380) $335,991 $1,112,500 $362,180 33%
Business Retentions $252 $55,000 $3,412 6%
Transfer to GF-Adm Services $147,692 $366,203 $183,102 50%
Transfer to CPF $2,045,760 $0 $0 NA
Transfer to IT $4,584 $155,355 $77,678 50%
Debt Service $1,772,413 $1,990,375 $1,794,600 NA
Total Expenditures $5,996,937 $4,491,582 $2,744,011 61%
Net Income (Loss) ($3,979,615) $1,851,868 ($316,821)

Description
YTD Actuals to 

Budget

4A Sales Tax Fund
Schedule of Expenditures - Budget vs 
Preliminary Actuals (unaudited)
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Prior YTD
FY 2021-22 

Annual 
Budget

YTD Actuals

REVENUES
4B Sales Tax $1,903,195 $6,128,500 $2,316,026 38%
Interest $1,977 $23,500 $1,678 7%
Transfer in - Other $0 $0 $0 NA
TOTAL REVENUES $1,905,172 $6,152,000 $2,317,704 38%

EXPENDITURES 
Transfer Debt $1,185,833 $1,393,675 $1,195,013 86%
Transfer Out- PPF $1,429,316 $2,715,418 $1,357,709 50%
Transfers Out-Golf Debt $334,367 $371,403 $350,140 94%
Transfer Out- Golf Operation $141,080 $846,315 $423,158 50%
Transfer Out- Parks Capital $0 $0 $0 NA
Transfer Out-GF Admin $0 $15,450 $7,725 
Economic Incentive ( 380) $0 $412,500 $0 
Equipment Replacement $0 $64,257 $64,257 
Equipment Serv Contr $0 $1,950 $975 
Personal Services $0 $193,403 $48,047 
Materials & Supplies $0 $3,900 $0 
Maintenance & Repair $97,744 $277,328 $66,845 24%
Operations Service $2,323 $3,500 $6,335 181%
Misc Expense $0 $110,000 $0 
TOTAL EXPENDITURES $3,190,663 $6,409,099 $3,520,204 55%
Net Income (Loss) ($1,285,491) ($257,099) ($1,202,500)

YTD Actuals to 
Budget

4B Sales Tax Fund 
Schedule of Expenditures - Budget vs 
Preliminary Actuals (unaudited)
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REVENUES
Transfer In - 4B Sales Tax $1,429,316 $2,715,418 $1,357,709 50%
Recreation Memberships $303,769 $1,645,523 $706,681 43%
Miscellaneous $65,699 $5,000 $22 0%
Investment Income $225 $721 $86 12%
Miscellaneous Licenses and Permits $1,338 $368,483 $169,008 46%
Total Revenues $1,800,347 $4,735,145 $2,233,506 47%

EXPENDITURES 
Personnel Services $872,952 $2,736,369 $1,040,300 38%
Materials & Supplies $39,099 $253,845 $71,311 28%
Maintenance & Repair $55,728 $297,823 $99,437 33%
Operations, Services $245,287 $577,653 $319,344 55%
Capital Outlay $0 $183,900 $26,266 14%
Transfer to IT $37,842 $255,290 $127,645 50%
Transfer to Equipment Replacement $88,586 $24,450 $24,450 100%
Miscellaneous Expense $21,068 $20,000 $2,530 13%
Transfer to GF for Admin $172,834 $359,838 $179,919 50%
Transfer to Equipment Service $3,590 $25,977 $12,989 50%
Total Expenditures $1,536,986 $4,735,145 $1,904,191 40%
Net Income (Loss) $263,361 $0 $329,315 

Description
YTD Actuals to 

Budget
YTD ActualsPrior YTD

Annual 
Budget

Park Performance Fund
Schedule of Expenditures - Budget vs 
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CITY  OF  BURLESON

STRATEGIC PLAN
for fiscal year 2021-22

as of March 31, 2022
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Develop a high-performance and diverse workforce by attracting  
and retaining the very best employees; providing a competitive  
salary and benefits package; maximizing employee training  
and educational opportunities. 
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Improve the efficiency and productivity of operations  
through the use of technology, innovation and continual  
business process improvement. 

26 



 

GOAL 3: Deliver high-quality service to external and internal  
customers by providing an outstanding customer experience;  
regularly seeking feedback from citizens and employees through  
surveys, public forums and other outreach methods; and offering  
convenient methods for conducting business with the city. 

27 



 

Be a responsible steward of the city’s financial resources  
by providing rates and fees that represent a strong value to our  
citizens; providing timely, accurate and transparent financial  
reporting; and utilizing long-range planning. 
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Foster a collaborative organization, both internally and  
externally, by maintaining an open dialogue between all city  
departments along with local, regional, state and federal partners. 
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Improve efficiency of travel for citizens by  
focusing on key improvements within the SH 174  
Corridor and coordinating with Regional, State and  
Federal  transportation partners for funding and support. 
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GOAL 2: Enhance connectivity and improve mobility  
by expanding capacity of existing transportation network,  
particularly to the western portion of our city; evaluating  
additional thoroughfare improvements; and improving  
roadway, bicycle and pedestrian infrastructure. 
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Develop and maintain utility services and facilities  
that meet the needs of the community through 
strategic planning, long-term planning and best practices. 
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Pursue regional transportation solutions that will  
assist our residents, visitors and businesses traveling  
to and from our city.   

33 



 

Implement the city’s Capital Improvement Program 
 to improve the quality of life for residents through  
the completion of projects identified in the city’s Master Plans. 

 

 

34 



 

Provide high-quality parks and recreation opportunities 
for residents by expanding park amenities and options;  
enhancing city’s trail network; and improving access to parks facilities. 
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GOAL 2: Provide outstanding cultural and educational  
opportunities by cultivating mutually beneficial partnerships  
with area education, business community, not-for-profits and  
government entities; and by continuing to enhance and develop  
programs that enrich the quality of life for residents. 
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Attract and retain top-tier businesses to promote  
high-quality economic development by expanding and  
diversifying the tax base; and creating jobs that allow our  
residents to work where they live. 
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Promote sustainable residential and commercial development  
through strategic and long-term planning; providing a  
business-friendly environment; continuing efficient development  
review process; and enhancing partnerships with the development 
community. 
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Encourage a clean and healthy community through the promotion  
of positive behaviors, sustainable practices, outreach programs and 
city services. 
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Encourage placemaking and a sense of belonging in our  
neighborhoods, parks and key commercial districts by focusing  
on long-range planning and comprehensive elements. 
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Enhance emergency response services provided  
to the community, including emergency medical, police,  
fire and public dispatch services. 
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Ensure adequate equipment and personnel needs are 
being met, including staffing, support and training.
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Continue community and risk reduction programs  
that create strong partnerships with the public to promote  
safety throughout the community. 
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Strengthen partnerships with area public safety  
agencies to enhance safety to the overall region. 
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Maximize the use of the city's emergency operations  
center to improve training and enhance the city's emergency  
response capabilities. 
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Q1

Project Status Project Progress Estimated Completion Construction Cost 

Neighborhood Street Rebuild:
Rudd Street, King Street, Cindy Court

Project includes: 
Street rebuilds on:
• N Rudd Street
• NE Johnson Avenue
• N Warren Street
• W King Street
Project includes water & sewer rebuilds and minor 
drainage improvements to improve the service life of 
the pavement.

Funding: 
• Neighborhood reconstruction bond proceeds 

issued in 2016 & 2018.

Status: 
• Franchise Utilities are being relocated prior to 

bidding

1.6 MillionSome Disruption January 2023Progress 75%
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Q1

Project Status Project Progress Estimated Completion Construction Cost 

Safe Routes to School: 
Irene Street/ Gardens Avenue

Project includes: 
• 10-foot trail (shown in light blue)
• Crosswalk from Warren Park to Library
• ADA access improvements at Warren Park
• Tie to existing trail system in three locations
• Pedestrian bridge over Town Creek in Warren Park -

Funding: 
• Federal funding: $1.7 million
• City contribution: $750,000

Status: 
• Complete

2.45 MillionComplete Summer 2022Progress 100%
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Q1

Project Status Project Progress Estimated Completion Construction Cost 

SH 174 Widening:  Elk Drive to Hulen Street

Funding:
• $1.2 million city participation (design)
• $1.1 million Texas Department of Transportation funding
• $4.7 million North Central Texas Council of Governments/Federal 

Grant funding

Project includes: 
• Widening SH 174 (Wilshire Boulevard) from 4 to 6 lanes from Elk 

Drive to Hulen Street
• Widening will occur on the inside lanes
• Sidewalks where feasible

5.9 MillionSome Disruption 2025

Status:
• Schematic Design Plans (60%) submitted to TxDOT

Progress 40%
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Q1

Project Status Project Progress Estimated Completion Construction Cost 

Animal Services Expansion

Funding:
• 2019 CO Bonds

Project includes:
• Expansion of facility by approximately 1,250 sq. ft. to provide an

isolation area for sick or injured animals.

928,400Some Disruption January 2023

Status:
• Construction Underway
• Supply Chain Issues on Construction Materials

Progress 60%
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Q1

Project Status Project Progress Estimated Completion Construction Cost 

Intersection Improvements
Alsbury Boulevard

Funding:
• $1.9 million Streets & Drainage Bonds 

(Alsbury @ John Jones)

Project includes: 
• Intersection improvements as recommended 

by traffic studies for increased intersection 
capacity and higher level of service.

800,000 (est.)On Track Spring 2023

Status:
• 90% Design Plans Submitted
• Coordinating with franchise utilities for relocation

Progress 50%
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Q1

Project Status Project Progress Estimated Completion Construction Cost 

Neighborhood Streets – Full Rebuild (Various Locations)

Funding:
• $1.7 million Street & Water Bonds

Project includes: 
• Neighborhood Street Rebuilds that include:

• Water Replacement
• Sewer Replacement
• Pavement Rebuilds

• Locations include: NW Wood Drive, Red Oak Ct, S Dobson St & Smith 
St.

1.7 MillionComplete March 2022

Status:
• Complete

Progress 100%

52 



Q1

Project Status Project Progress Estimated Completion Construction Cost 

Neighborhood Rebuild (Street-Only) (Various Locations)

Funding:
• $1.1 million Street & Drainage Bonds

Project includes: 
• Reconstruct existing street
• Utilities are not located under pavement and/or have been verified to be 

in good condition and do not need replacement

1.1 MillionSome Disruption December 2022

Status
• Preparing for Advertisement in Summer 2022

Progress 50%
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Q1

Project Status Project Progress Estimated Completion Construction Cost 

Ground Storage Tank Repair and Painting
100 Industrial Park Blvd

Funding:
• $2.3M water bonds

Project includes: 
• The complete structural repair & repainting 

of two existing water tanks both interior and 
exterior.

1,581,250Complete Spring 2022

Status:
• Completed

Progress 100%
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Project- Cemetery Expansion

Project Description
Design and construction of a cemetery expansion at the
Burleson Memorial Cemetery

KEYMEMORIAL PLAZAPLAN DESCRIPTION
1 EVERGREEN HEDGE
2 UPRIGHT MONUMENTS
3 FLAT MARKERS
4 INFANT SPACES
5 FAMILY ESTATES
6 COLUMBARIA IN PAVERS
7 URN SPACES
8 WATER FEATURE
9 COMMITTAL SHELTER

10 BOOK CENOTAPH
11 SHADE TREES
12 RENOVATED IRRIGATION POND

Burleson Memorial Cemetery consists of
approximately 8.6 acres. 7.0 of which are
developed. This plan describes how 1.6 p
acres might be developed to provide a 2
more complete range of products for the 2
citizens of Burleson and its surrounding
area. New products will accommodate
a balance of cremation, flat and upright g
monuments, infant spaces, family estates, ^and committal services in a central area Z
with a calming water feature. When fe
combined with existing inventory and x
improving problem areas in Section 1 and
others, this new development should
result in an attractive, market-driven plan
to guide the cemetery into the 21st century.

4
©

2 ©

: mm
K

\ ® RESERVE ®
'

C,.. O 9 Project Status
Currently under construction

As illustrated at right, the approved concept £
has proposed a symmetrical arrangement of Q
different products flanking a courtyard with
many above-ground structures, including
possible 6-high mausoleums in two "Reserve
Areas." To provide visual relief in the
landscape, flat markers are being proposed
on either side.

.
INVENTORY ANALYSIS£

CL

\*l §
a.

PRODUCT SPACES %P9 ]A
m y.m Upright

Monuments
400 18

The undeveloped 7.7 parcel to the south may
not be dedicated for cemetery purposes, but
could be in the future when the community
may need another expansion or alternate use. m \ Flat Markers 576 26

©I Cremation Spaces 300 13The Inventory Analysis does not include
additional products that might be developed
in the two reserved areas or the south side.

3 RFSFRVF ©

Budget/Funding Source
$993,799- Cemetery Gas Well Royalties

Columnbarium
Niches

720 32

This plan was prepared with the help of
a local funeral home, the Burleson Parks
Department, and City staff. It is intended
to be a guide for implementation in the near
future and should be relevant for the next
ten years. Any changes to this plan should be
made with all parties involved to obtain the
most relevant Master Plan.

Family Estates 44 2

Intant Spaces 190 9

2230

If the current absorption rate of 50
sales per year is maintained, this

© expansion will extend sales another
44.6 years.

BURLESON MEMORIAL CEMETERY
ILLUSTRATIVE MASTER PLAN Estimated Completion

September 2022

N

Ti 50 100 feet

Tim Hansen. ASLA
Landscape Architect II NOVEMBER 2020

BIX
M A D E
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