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141 West Renfro

Burleson, Texas 76028-4261
817-426-9680

Fax 817-426-9376

CITY MANAGER'S MESSAGE

FOR THE 2010-2011 PROPOSED BUDGET
TO
MAYOR KENNETH D. SHETTER
AND
MEMBERS OF THE BURLESON CITY COUNCIL

September 21, 2010

In accordance with the Texas Local Government Code and the Charter of the City of
Burleson, the Proposed Annual Operating Budget for the fiscal year beginning October
1, 2010 and ending September 30, 2011 is hereby submitted. The Proposed budget
presents, in financial terms, the plan for accomplishment of the delivery of municipal

services during the forthcoming fiscal year.

This proposed budget addresses the priorities and goals the City Council has
established for City’s operations within available funds. The narrative which follows

provides a detailed overview of the proposed budget.

For the first time in a decade, values of existing properties have fallen
substantially. The value of properties taxed in 2009 which were also taxed in 2010
(“common properties”) fell from $2,012,901,416 to $1,885,416,027, a decrease of
$127,485,389 (-6.33%). Included within the decline of these “common properties” is a
decline in the taxable value of an average residential property from $125,268 to
$121,667 (-2.87%).

As a result of this decline in the value of “common properties”, the effective tax
rate for FY 10/11 is $0.7331204, $0.03912 above the current rate. The effective rate
produces the same revenue from these “common properties” in FY 10/11 as was
produced in FY 09/10.
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The tax rate in this proposed base budget is $0.7100, an increase of $0.016 over
the current adopted rate of $.6940; however, the proposed rate will result in a slight
tax decrease in the tax bill for the average residential property, from $869.36 in
the current year to $863.84 in the proposed budget. Taxes paid on common

properties will decrease 3.15%.

The operations and maintenance (M&O) portion of the tax rate will increase to
$0.5478, and the debt portion of the proposed FY 10-11 tax rate stays at $0.1622.
Note that absent the utilization of $986,000 from gas bonus and royalties paid on City-
owned properties (as directed by City Council) and $350,000 from fund balance, the
debt rate would be $0.2312.

PROPOSED GENERAL FUND BUDGET

The table below provides an overview of the proposed General Fund revenues and

expenditures.
GENERAL FUND REVENUE SNAPSHOT
A B c B-A (B-A)A Cc-B (C-B)/B C-A (C-A)A
Current Current FY 10/11 Current Yr End to Current Adopted 10/11 Proposed to Current Year End 10/11Proposed to 09/10 Adopted
Adopted Yr End Estimate Proposed $ % $ % $ %
AdVvalorem| $  (11,254,387)] $ (12,033,000 $ (11,755,714)] $ (778,613) 6.9% $ 277,286 -2.3% $ (501,327) 4.5%
Sales Tax| $ (6,038,918)| $ (5,570,000)| $ (5,581,000)| $ 468,918 -7.8% $ (11,000) 0.2% $ 457,918 -7.6%
Franchise Fees| $  (2,454,000)| $ (2,523,000)| $  (2,531,000)| $ (69,000) 2.8% $ (8,000), 0.3% $ (77,000) 3.1%
Reimbursement & Pilot] $  (1,626,571) $ (1,592,571)] $  (1,691,771)| $ 34,000 2.1% $ (99,200) 6.2% $ (65,200) 4.0%
Bldg Permits/ Dev Contracts| $ (753,000)| $ (557,000)| $ (692,000)| $ 196,000 -26.0% $ (135,000) 24.2% $ 61,000 -8.1%
Court] $ (1,139,000)| $ (948,000)| $ (1,010,000)| $ 191,000 -16.8% $ (62,000) 6.5% $ 129,000 -11.3%
BISD/Stop| $ (212,879)| $ (209,490)| $ (244,490)| $ 3,389 -1.6% $ (35,000) 16.7% $ (31,611) 14.8%
Tfer In| $ (230,862)| $ (230,862)| $ (430,015)| $ - 0.0% $ (199,153) 86.3% $ (199,153) 86.3%
Other| $  (1,062,100)| $ (1,105,306)| $ (991,100)| $ (43,206) 4.1% $ 114,206 -10.3% $ 71,000 -6.7%
TOTAL S  (24,771,717)| $ (24,769,229)| $  (24,927,090)] $ 2,488 0.0% $ (157,861) 0.6% $ (155,373) 0.6%
GENERAL FUND EXPENDITURE SNAPSHOT
A B c B-A (B-A)/A Cc-B (C-B)/B C-A (C-A)A
Current Current FY 10/11 Current Yr End to Current Adopted 10/11 Proposed to Current Year End 10/11Proposed to 09/10 Adopted
Adopted Yr End Estimate Proposed $ % $ % $ %
Salary & Related| $ 17,458,463 | $ 17,635,294 | $ 17,486,364 | $ 176,831 -1.0% $ (148,930)| 0.8% $ 27,901 -0.2%
Operations| $ 7,247,309 | $ 7,421,009 | $ 7,281,647 | $ 173,700 -2.4% $ (139,362) 1.9% $ 34,338 -0.5%
Capital| $ 65,945 | $ 90,840 | $ 97,773 | $ 24,895 -37.8% $ 6,933 -7.6% $ 31,828 -48.3%
Sub Total| $ 24,771,717 | $ 25,147,143 | $ 24,865,784 | $ 375,426 -1.5% $ (281,359) 1.1% $ 94,067 -0.4%
Total| $ 24,771,717 | $ 25,147,143 1$ 24,865,784 | $ 375,426 -1.5% $ (281,359)| 1.1% $ 94,067 -0.4%
S ~ s 377,914 | $ (61,306)

Revenues
Total operating revenues for FY 10-11 are $24,927,090, approximately $155,373 more

than FY 09-10 levels. However, this includes a transfer in of $193,746 from the Type A

(formally 4A) Corporation for economic development.

Property Taxes.
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The City’s 2010 taxable value net of protested value, as provided by the Johnson
County Appraisal District and Tarrant Appraisal District is $2,159,279,474, an
increase of $37,183,411 or 1.8% over 2009’s $2,122,096,063. This increase in
value is attributed to $50,107,879 in the value of new improvements added to the
tax base. Overall, revenue from ad valorem (property) taxes is up $501,327
(4.5%) due primarily to taxes on new value added since the last appraisal
(+$347,749) and an increase of roughly $116,000 in taxes on properties subject
to the senior tax freeze. These values increased from $238.7 million in 2009 to
$242.9 million in 2010. Frozen properties now account for 11.1% of the tax base
versus 10.5% in FY 09-10.

For FY 10-11, one cent on the ad valorem tax rate will generate $189,732—
allowing for protested and frozen values and assuming a 98% collection
rate. The average residential home value is $121,667 (down 2.87% from
$125,268 last year). At the proposed rate of $0.7100, the tax bill for an

average residential home will decrease $5.52 annually.

Sales Taxes.
Reflective of the economic times, sales tax (including liquor tax) revenues are

budgeted to decline $457,918 (-7.6%) from current adopted levels. Revenue
from sales tax in FY 10 is projected at $5,581,000 (22% of total revenue). The
projected decrease is 0.2% higher than the estimated current year end sales tax
collections.

Other revenue:

Municipal Court revenues are projected to decline $129,000 (-11.3%).
Revenues from new development (building permits, developer contracts, etc.).
are projected to decline $61,000 (-8.1%).

Expenditures
Proposed total expenditures are $94,067 (0.4%) higher than the current year

adopted budget, but (-1.1%) lower than the estimated expenditures for current
year end.
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Salary and related costs reflect a $27,901 (+0.2%) increase from the adopted

budget. This increase is attributed to inclusion of $100,000 for an employee
health clinic coupled with $72,099 in net reductions in other accounts. Staff
anticipates establishment of this health clinic will, over time, have the effect of
reducing overall health insurance costs—in effect paying for itself through lower

health insurance premiums.

Due to declining revenues, the proposed budget for FY 10-11 does not include
any across-the-board salary increases for inflation, merit pay, or step pay

adjustments for employees.

The proposed budget does include a one time payment of $650 for all hourly and
non-management employees. This nominal payment is proposed in order to
provide some relief for these employees during this economic downturn, and to
acknowledge that each employee will be asked to continue to respond to an
increasing demand for services, at a time when we will be unable to add
additional personnel. The cost (including benefits) for this additional
compensation is $184,225. This payment will not raise base salaries nor obligate
the City to any additional compensation expense beyond FY 10-11.

Operational expenses have increased $34,338 (+0.5%) over the current adopted

budget. But for an increase in equipment maintenance (+$133,544), vehicle
replacement (+$50,343), and a contribution to the Park Performance Fund for
operation of the new Chisenhall Fields ($162,366), expenses would show a
decline (-4.3%).

Capital items have increased $31,828 (48.3%) from the adopted budget primarily

due to the impact of the capital lease for the energy efficiency improvements.

Base Budget Notes
| draw your attention to the following notes on selected changes included in the base

budget:

A 15.1% decrease in the costs of employee health insurance coverage, reflecting
the Council’'s decision to transition to self-funded health insurance.
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e A reduction in the amount of salary savings budgeted for employee turnover from
2.5% to 1% of budgeted salary costs, resulting in an increase in personnel costs
of $224,857. Given the tightness of the job market, management anticipates less
turnover than in past years.

e A contribution of $162,366 to the Park Performance Fund for operation of
Chisenhall Fields. This increases General Fund support of Park & Recreation
operations to FY 08/09 levels.

¢ Full year funding of a new School Resource Officer for Centennial High School.

e Elimination of volunteer firefighter compensation. In FY 09/10, $20,866 was
budgeted for volunteer incentives, retirement and insurance. Volunteer
participation has declined substantially, largely due to the department’s transition
to an all paid, 24/7/365 operation which allowed for the hiring of many volunteers
as full time firefighters. Approximately 6 volunteers are somewhat active in the
program today.

e Continuation of the suspension of funding for the Tuition Reimbusement Program
which reimburses employees for college tuition. The program was suspended in
the FY 09-10 budget, also due to budget constraints.

FUND BALANCE

In February of 2010, Council authorized the appropriation of $300,000 of fund balance
for the purposes of covering revenue shortfalls. Current year-end estimates project that
$265,000 of this will be used. With a $350,000 reservation of fund balance for health
insurance contingencies, fund balance at the end of FY 2011 will be left at 88 days
operations — $1.9 million above the 60 day policy and $1.5 million above the 66 day

target.
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FUND BALANCE SUMMARY

Beginning Fund Balance/

Working Capital @ 9/30/09 $ 6,557,013
Estimated 2009 Fiscal Year Results

+ Revenues $ 24,769,229

- Expenditures $ (25,147,143)

- Reserves + Prior yr Reserves $ 113,079
Est. Unrestricted Fund Bal/

Working Capital @ 09/30/10 $ 6,292,178
Proposed 2010 Fiscal Year Results

Revenues $ 24,927,090

Expenditures $ (24,865,784)

Designated for Self Insurance Reserve $ (350,000)
Estimated Unrestricted Fund Bal /

Working Capital @ 09/30/11 $ 6,003,484
Calc: Days of Operations Covered by Unrestricted Fund Bal / Working Capital
Total Expenditures $ 24,865,784
Less: Non-operating Expenditures
= Operating Expenditures $ 24,865,784
Average Daily Operating Expense $ 68,125
Avg # of Days Operations 88.12

Days Above/(Below) 60 day minimum 28.12

Dollars Above/(Below) 60 day minimum $ 1,915,958

Sixty Six Days $ 4,496,279

Above/(Below) 66 days $ 1,507,205

Service Enhancements
A single enhancement has been included in the proposed base budget—funding

for an employee health clinic in the amount of $100,000. As mentioned, staff
anticipates the clinic will pay for itself, over time, through lower health insurance
premiums.

City Council may choose to fund any of the unfunded service enhancements.
Recurring costs should be funded via a recurring revenue source (such as the property
tax). Non-recurring or “one-time” enhancements which will not recur in the future may
be funded via recurring or non-recurring (such as surplus fund balance) revenue.

The tables on the following page list the unfunded service enhancements

requested by the various departmental directors. They are listed in alphabetical order

vi
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by requesting department. This list is comprised of items listed for FY 10/11 and FY
11/12 in the five year plans of each department. Enhancements with recurring costs are

shown with their corresponding tax rate impact.

UNFUNDED SERVICE ENHANCEMENTS

RECURRING ENHANCEMENTS RATE
DEPT ITEM COST INCREASE
CSO Records Clerk $ 33,013 $ 0.0017
CSO Administrative Coordinator $ 35725 $ 0.0018

FD 4/shift at Sta. 2 $ 159,708 $ 0.0082
FD 4/shift at Sta. 3 $ 159,708 $ 0.0082
FMO Fire Inspector/Investigator $ 135,000 $ 0.0070
IT SunGard Training $ 10,000 $ 0.0005
LIB Add 1.5 FTE for Community Outreach $ 58,500 $ 0.0030
LIB PR and Printing Funds $ 5,000 $ 0.0003
LIB Database Access $ 12,000 $ 0.0006
LIB Training $ 1,500 $ 0.0001
NS Code Enforcement Officer $ 80,000 $ 0.0041
PD 3 Officers $ 157,185 $ 0.0081
PD Telecommunicator $ 45910 $ 0.0024
PD Records Clerk $ 50,085 $ 0.0026
PW Asphalt Crew & Equipment $ 228,600 $ 0.0118
PW Add'l Sign Crew & Equipment $ 144,500 $ 0.0075
TOTAL $ 1,316,434 $ 0.0680

NON RECURRING ENHANCEMENTS

CD Create SH174 Overlay/Align Ord w/ Comp Plan $ 50,000
CD Space Remodel $ 30,000
EOC 911 Console at EOC $ 100,000
FIN Create Print Shop $ 106,240
LIB Books $ 15,000
LIB AV $ 5,000
LIB Book Return at BRiCk $ 5,000
NS CODE OFFICER TRUCK $ 20,000
NS Stormwater Utility Fee Study $ 225,000
PW Bins for Material Storage $ 81,600
PW Summercrest Overlay $ 104,848
PW Bucket Truck $ 96,960
PW Pole Driver $ 6,000
TOTAL $ 845,648

WATER/WASTEWATER FUND

Revenue requirements in this fund are projected to increase to $13,826,200 in the
proposed FY 10-11 budget — a decrease of $158,800 (-1.1%) from the FY 09-10

Vii
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adopted budget.

Expenditures

Proposed expenditures for FY 2011 total $14,666,659 — about $0.3% more than the
2009-2010 adopted budget. This includes the continuation of the meter replacement

program at a cost of $379,000.

Water/Wastewater Rates

Consistent with 2008’s rate study, there is no proposed change in water rates.

The base water rates are as follows:

Meter size (in inches)

FY10 Water Rate

3/4
1.0
15
2.0
3.0
4.0
6.0
8.0
10

12

$11.00
$16.00
$30.25
$44.50
$107.20
$178.45
$356.60
$534.70
$712.80
$819.70

(Note: The 3/4 inch meter is the size meter used by most water customers.)

No change in the volumetric rates for residential or commercial customers is

recommended.

The volumetric water rates for FY 11 are as follows:

1 gallon to 10,000 gallons

$3.40/1,000 gallons

10,001 gallons to 20,000 gallons $4.10/1,000 gallons

Over 20,000 gallons

$4.75/1,000 gallons

viii
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Gas Well Drilling (all volumes) $11.39/1,000 gallons

The proposed FY2010-11 budget includes a 10% increase in both the minimum and
volumetric wastewater rate. The proposed minimum rate goes from $12.60/month to
$13.86/month. The volumetric rate increases from $3.67/1,000 gallons to $4.04/1,000
gallons. These rates are the same for both residential and commercial customers,
except that residential accounts are billed on the average water consumption during the
winter months with a maximum of 12,000 gallons. The City Council will remember that

the 2008 rate study projected a 12% increase in 2010 and a 10% increase in 2011.

Working Capital Notes

This level of revenue, while satisfying the City’s bond coverage requirements, is not
enough to cover the $14,666,659 proposed expenditures. Staff recommends, and has
included in this budget, a working capital draw-down of $840,459. This is projected to
leave a working capital balance of 138 days — well in excess of the policy minimum of
60 days. Staff estimates that if the rate is adjusted to avoid this draw-down, the fund

will have working capital equal to 168 days operations at the end of 2011.

GOLFE COURSE FUND

Staff proposes a balanced budget (revenues=expenditures) of $2,009,832 in this fund
for FY 10-11. Included on the revenue side are transfers of $378,649 from the 4B fund
for debt service and $83,133 in operational subsidies from the General Fund. The
$83,133 in the proposed FY 10-11 General Fund subsidy of the Golf Fund is an
decrease from $112,483 in FY 09-10 (current year).

SOLID WASTE FUND

The proposed budget includes solid waste expenditures of $2,588,908. Proposed
revenues of $2,354,200 will produce a net fund balance decrease of $234,708. Solid
Waste fees will remain at $15.94 per month as Council adopted at the April 19, 2010

Council Meeting.
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HOTEL/MOTEL FUND

The proposed FY 10-11 budget includes total revenues of $110,000 and total
expenditures of $148,574. The FY 09-10 revenues are projected to decline $40,000
(27%) from the FY 09-10 budget. The proposed FY 10-11 expenditures in this fund
include the following:

Chamber of Commerce Contribution - $76,231
Burleson Historical Society - $ 6,000

La Buena Vida - $ 3,000

City of Burleson - $58,343

A significant drop in revenue to the hotel / motel fund has occurred due to economic
instability and notable downward pressure on occupancy and room rates. Area hotels
have reported as much as a 40% decline in revenue since 2008. The hotel / motel fund
currently has no reserve policy; however, due to the fund’s volatility, staff feels a six
month reserve requirement is appropriate. This will enable the City to maintain an
appropriate fund balance, as well as ensure the fund can support participation in the

City’s 2012 Centennial events.

Over the past four years, expenditures within the hotel / motel fund have increased
along with revenues; however, since the downturn in the economy, revenues to the fund
have declined at a faster pace than expenditures creating a need to reduce budgeted
expenditures in this fund. The primary expenditure within the fund is the partnership with
the Burleson Area Chamber of Commerce. Expenditures to the Chamber have grown
from $44,378 in FY 2008 to $78,589 in FY 2010. This increase has produced a number
of good results and programs; however, it is not fiscally responsible to continue funding
at this level, particularly as hotel receipts continue to fall.

Staff considered a number of options for funding the Chamber, including a substantial,
immediate reduction in funding; however, at this time staff recommends that the
Chamber of Commerce be provided a three-year time period in which to step-down to

appropriate funding levels. In FY 2011, the Chamber will be asked for a 3% reduction in
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its budgeted expenditures. While this level of funding will likely impact the overall fund
balance, it also allows the Chamber to begin adjusting its budget in preparation for more
substantial decreases in the years to come. By FY 2014, the Chamber’s allocation will
be reduced to $33,589, representing the level of expenditures appropriate in relation to

the fund balance and revenue projections.

BACC Funding Level

2006 / 2007 = $38,350
2007 / 2008 = $44,378
2008 / 2009 = $43,000
2009 /2010 = $78,589

2010/ 2011 = $76,231 (3% reduction)
2011 /2012 = $62,017
2012 /2013 = $47,803
2013 /2014 = $33,589

This will a leave an estimated fund balance of $226,440 at the end of FY 2010-11.

PARKS PERFORMANCE FUND

Designed to better control the more business-like “pay for play” parks facilities, the
Parks Performance Fund budget includes revenues and expenditures of $2,735,966.
Balancing this budget requires subsidies of $840,000 from the Type B (formally “4B”)
corporation and $162,366 from the General Fund.

SUPPORT SERVICES FUND

The Support Services Fund records the activities of support services functions (currently
only Information Technology), and allow for the costs of these services to be reflected
as expenditures of the “customer” departments. Revenues in this budget are projected
at $1,476,014, and expenditures are projected at $1,473,343.

CEMETERY FUND

xi



Manager’'s Message
Proposed FY 2010-2011 Budget

The Cemetery Fund is an enterprise fund used to account for the cost of operating the
Burleson Memorial Cemetery. Operations are financed by revenues from the sale of
cemetery lots and interests on investments. Revenues are projected at $6,500 in FY
2010-11. Expenditures are projected at $2,141 in FY2010-11.

Fund Balance

The end-of-year working capital in the Cemetery Fund is estimated to be $635,276 in
FY 2010-11, a decrease of $244,750 (-26.3%) from the current year.

EQUIPMENT SERVICES FUND

The Equipment Service Fund is an internal service fund used to enhance accountability
for the expenses associated with vehicle and equipment operation. All costs associated
with these operations are charged to the using department to offset the proposed
budget expenses of this fund. Revenues in the proposed FY 2010-11 budget are
projected at $552,372. Fund expenditures are projected at $535,836.

Fund Balance

The end-of-year working capital in the Equipment Service Fund for FY2010-11 is
projected to be $26,842.

EQUIPMENT REPLACEMENT FUNDS

There are two Equipment Replacement funds: the Governmental Equipment

Replacement Fund, and the Proprietary Equipment Replacement Fund.

The Proprietary Equipment Replacement Fund is used as a funding, management, and
planning tool that provides a systematic approach to the replacement of City-owned
vehicles and equipment used by the Water and Wastewater Fund. The Governmental

Equipment Replacement Fund Provides for the replacement of vehicles and equipment

Xii
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utilized by all other City departments. The funds are proprietary, internal service funds
that enable the City to fund major equipment purchases without substantially affecting

the stability of the ad valorem tax rate.

GOVERNMENTAL EQUIPMENT REPLACEMENT FUND

Revenues and Expenditures

Revenues in this fund for FY2010-11 are projected at $601,962. Expenditures are
estimated to be $404,880. The fund will pay for the purchase of 15 pieces of equipment
scheduled for replacement at various times during the year. Actual replacement,
however, will depend upon an assessment of the specific piece of equipment at the time

of the scheduled replacement.

Fund Balance

The end-of-year working capital in the Governmental Equipment Replacement Fund is
projected to be $2,096,720 for FY 2010-11.

PROPRIETARY EQUIPMENT REPLACEMENT FUND

Revenues and Expenditures

Revenues in this fund for FY2010-11 are projected at $140,161. Expenditures are
estimated to be $363,867. The fund will pay for the replacement of 3 pieces of
equipment in the Water/Wastewater Department in FY 2010-11, scheduled for
replacement during the year. Actual replacement, however, will depend upon an
assessment of the specific piece of equipment at the time of the scheduled
replacement.

Fund Balance
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The end-of-year working capital in the Proprietary Equipment Replacement Fund is
projected to be $208,643 for FY 2010-11.

TYPE A ECONOMIC DEVELOPMENT CORPORATION

In 2001 the citizens of Burleson approved an additional one half of one percent sales
tax to be used for economic development. The City began collecting the % cent sales
tax in December 2001. The Burleson 4A Economic Development Corporation
established to administer the Type A EDC sales tax is represented on the books of the

City by three funds: a special revenue fund, a debt service fund, a capital project fund.

The Special Revenue Fund accounts for the receipt of sales tax revenue and
subsequent transfer to the debt service fund. The Debt Service Fund accounts for the
receipt of money from the special revenue fund and payment of debt service on the
Corporation’s bonds. The Capital Project Fund accounts for the construction of facilities
funded by the bonds. An annual budget is adopted for the Special Revenue and Debt

Service funds.

Special Revenue Fund

Revenues in the Special Revenue Fund are projected to be $2,748,726 in FY 2010-11,
a decrease of 9% from the $3,165,000 estimated in the approved FY 2009-10 budget.
Expenditures are projected to be $2,699,582 in FY 2010-11, a 9% increase from the
$2,476,986 projected for the current year in the approved FY 2009-10 budget.

Debt Service Fund

FY2010-11 debt requirements in this fund are $1,863,130 including $999,208 principal
and $863,208 interest. Transfers from the Special Revenue are budgeted at
$1,863,130.
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TYPE B COMMUNITY SERVICES DEVELOPMENT CORPORATION

The citizens of Burleson approved an additional one half of one percent sales tax in
1993 to be used to fund the construction and acquisition of municipal facilities, and for
other purposes provided for by the enabling state statute. Like the Type A Corporation,
the Type B Burleson Community Services Development Corporation is represented on
the books of the City by three funds: a special revenue fund, a debt service fund, a

capital project fund.

The Special Revenue Fund accounts for the receipt of %2 cent sales tax revenue and
subsequent transfer to the debt service fund. The Debt Service Fund accounts for the
receipt of money from the special revenue fund and payment of debt service on the
Corporation’s bonds. The Capital Project Fund accounts for the construction of facilities
funded by the bonds. An annual budget is adopted for the Special Revenue and Debt

Service funds.

Special Revenue Fund

Revenues in the Special Revenue Fund are projected to be $2,709,226 in FY 2010-11,
a decrease of 9% from the $3,032,000 estimated in the approved FY 2009-10 budget.
Expenditures are projected to be $3,144,298 in FY 2010-11, a 4.6% decrease from the
$3,296,406 projected for the current year in the approved FY 2009-10 budget.

Debt Service Fund

FY 2010-11 debt requirements in this fund are $1,921,114 including $1,170,000
principal and $750,064 interest. Transfers from the Special Revenue are budgeted at
$1,921,114.
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ECONOMIC DEVELOPMENT INCENTIVE FUND

The Economic Development Incentive Fund is a special revenue fund used to account
for the cost of incentives offered by the City of Burleson to encourage economic
development. Revenues in this fund include property taxes from the Tax Increment
Reinvestment Zone and sales taxes estimated to have been generated by businesses
with which the City has entered an economic development agreement. Expenditures of

this fund represent the payment of these incentives upon substantiation.

Revenues and Expenditures

Total revenues in the proposed FY 2010-11 budget are projected at $589,320.
Expenditures are projected at $589,320.

ALL FUNDS SUMMARY

The proposed base budget expenditures for all funds is $64,489,068, an increase of
2.7% over the current (FY10) adopted budget. Most of this increase is due to the full
year of operations for the Parks Performance Fund, and additional debt service in the

Debt Service Fund. Note the summary of all funds below.
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Fund Current (FY 10) | Proposed (FY11) | % Change
GENERAL FUND 24,771,717 24,865,784 0.38%
GENERAL DEBT SERVICE FUND 3,875,224 4,475,834 15.50%
HOTEL/MOTEL TAX FUND 150,000 148,574 -0.95%
WATER & WASTEWATER FUND 14,625,869 14,666,659 0.28%
SOLID WASTE FUND 2,553,507 2,588,908 1.39%
CEMETERY FUND 260,200 2,141 -99.18%
PARKS PERFORMANCE FUND 2,092,475 2,735,966 30.75%
EQUIPMENT SERVICE FUND 570,073 535,836 -6.01%
GOLF COURSE FUND 2,031,189 2,009,832 -1.05%
GOVERNMENTAL EQP REP FUND 495,436 404,880 | -18.28%
PROPRIETARY EQP REP FUND 98,871 363,867 | 268.02%
SUPPORT SERVICES FUND 1,191,601 1,473,343 23.64%
ECONOMIC DEVELOPMENT INCENTIVE FUND 451,113 589,320 30.64%
4A SALES TAX REVENUE 2,476,986 2,699,582 8.99%
4A SALES TAX DEBT SERVICE 1,894,280 1,863,130 -1.64%
4B SALES TAX REVENUE 3,296,405 3,144,298 -4.61%
4B SALES TAX DEBT SERVICE 1,952,279 1,921,114 -1.60%

CONCLUSION

The FY 2010-11 proposed budget reflects the current economic climate. Like the FY
2009-10 Budget, its primary objective is to maintain current service levels by keeping
past commitments and adding only those items necessary (for example, funding for
operations at the voter-approved new facilities at Chisenhall Fields) without increasing
the tax burden on our citizens. The proposed increase in the tax rate will nevertheless
be a reduction in tax revenues due to the decrease in total assessed values. Although
the proposed budget does not provide for pay increases as noted, it once again
provides the one-time payment of $650 for all hourly and non-management employees.
It also provides for the initial implementation of the employee health clinic, which will be
a benefit for all employees and, management believes, result in savings to the City in
the overall cost of our health benefit as well. It also provides for the self-funding of our
employee benefits package, which in addition to reducing the City’s cost for employee

coverage, will also reduce the employee’s out-of-pocket expense.
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The proposed FY 2010-11 budget also continues Council's past commitments to
increase services to our citizens. It provides payment of debt issued for construction of
Chisenhall Fields — debt supported by voter approved general obligation bonds and gas
revenues - as well as subsidizing the operations of the facility through the General
Fund. These new facilities along with the operation of the City’'s new recreation center,
the Brick, will greatly enhance quality of life for residents in the City. Operation of the
new recreation center and sports complex will have minimal impact on the FY 2010-11
general fund expenditures since the bulk of their operations will be paid via user fees
and contributions from the Type B sales tax; however, given that we are in the first year
of operation of these facilities, we will still be learning about operational requirements as
we progress through the year. Any in-year increase in operational costs due to
unanticipated need for programming or staff support will have to come through user-fee

or other sources of revenue than what is provided in the budget.

The outlook for the City of Burleson continues to be very positive even considering the
current economic climate. Although the proposed FY 2010-11 budget reflects little
increase in expenditures and a decrease in revenue, the community is still very
dynamic. There are ongoing public works infrastructure improvements visible
throughout the community. The new H-E-B store will open late this summer. Other new
commercial facilities in the same vicinity are underway. The Quil Miller wastewater
service main to the City’s Business Park is nearing completion, and the construction of
streets to the Business Park will likely commence before the fall. We believe the
Business Park’s first user is likely to happen soon. Staff remains optimistic that,
although residential development has slowed significantly over the last 18-24 months,
there will be some continued growth in this area as well. Indeed, as was noted in the
Manager's Message to the FY 09-10 budget, there is enough happening throughout the
community to where Burleson’s attractiveness to future homeowners and employers will

continue to grow as well.

Xviii



Manager’'s Message
Proposed FY 2010-2011 Budget

On behalf of all the employees, the management staff, and this office, | wish to express
our appreciation to you, Mayor and City Council, for your demonstrated commitment to

the municipal organization, and to the community of Burleson .

Sincerely,

2

Curtis E. Hawk
City Manager
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CITY OF BURLESON

BUDGET SUMMARY
BY FUND

2009-10/

2008-2009 2009-2010 2009-2010 2010-2011 2010-2011

REVENUES ACTUAL BUDGET ESTIMATE* BUDGET CHANGE
GENERAL FUND 24,349,693 24,771,717 24,769,229 24,927,090 0.63%
GENERAL DEBT SERVICE FUND 3,657,952 3,827,693 6,547,277 4,088,456 6.81%
HOTEL/MOTEL TAX FUND 170,116 150,000 100,000 110,000  -26.67%
WATER & WASTEWATER FUND 16,119,984 13,985,000 13,831,912 13,826,200 -1.14%
SOLID WASTE FUND 2,494,880 2,329,067 2,332,387 2,354,200 1.08%
CEMETERY FUND 17,916 15,750 5,800 6,500  -58.73%
PARKS PERFORMANCE FUND - 2,093,638 1,648,060 2,735,966 30.68%
EQUIPMENT SERVICE FUND 317,607 550,062 549,348 552,372 0.42%
GOLF COURSE FUND 1,964,893 2,031,189 1,874,209 2,009,832 -1.05%
GOVERNMENTAL EQP REP FUND 416,618 461,318 529,564 601,962 30.49%
PROPRIETARY EQP REP FUND 341,655 144,734 145,534 140,161 -3.16%
SUPPORT SERVICES FUND - 1,249,167 1,358,852 1,476,014 18.16%
ECONOMIC DEVELOPMENT INCENTIVE FUND 521,745 451,113 554,118 589,320 30.64%
4A SALES TAX REVENUE 2,955,923 3,165,000 2,982,010 2,748,726  -13.15%
4A SALES TAX DEBT SERVICE 1,894,921 1,894,280 5,684,835 1,866,930 -1.44%
4B SALES TAX REVENUE 2,951,607 3,032,000 2,935,090 2,709,226  -10.65%
4B SALES TAX DEBT SERVICE 1,966,635 1,967,279 7,296,361 1,922,314 -2.29%
TOTAL REVENUES 60,142,145 62,119,006 73,144,586 62,665,269 0.88%

2009-10 /

2008-2009 2010-2011 2009-2010 2010-2011 2010-2011

EXPENDITURES ACTUAL BUDGET ESTIMATE* BUDGET CHANGE
GENERAL FUND 23,779,418 24,771,717 24,937,061 24,865,784 0.38%
GENERAL DEBT SERVICE FUND 3,559,508 3,875,224 6,294,296 4,475,834 15.50%
HOTEL/MOTEL TAX FUND 152,941 150,000 150,483 148,574 -0.95%
WATER & WASTEWATER FUND 13,101,534 14,625,869 15,438,974 14,666,659 0.28%
SOLID WASTE FUND 2,552,498 2,553,507 2,606,863 2,588,908 1.39%
CEMETERY FUND 3,699 260,200 302,725 2141 -99.18%
PARKS PERFORMANCE FUND - 2,092,475 1,577,820 2,735,966 30.75%
EQUIPMENT SERVICE FUND 508,693 570,073 599,919 535,836 -6.01%
GOLF COURSE FUND 1,976,895 2,031,189 1,906,422 2,009,832 -1.05%
GOVERNMENTAL EQP REP FUND 640,108 495,436 458,908 404,880 0.00%
PROPRIETARY EQP REP FUND 242,353 98,871 186,773 363,867 0.00%
SUPPORT SERVICES FUND - 1,191,601 1,339,186 1,473,343 0.00%
ECONOMIC DEVELOPMENT INCENTIVE FUND 366,022 451,113 547,975 589,320 30.64%
4A SALES TAX REVENUE 3,432,077 2,476,986 2,536,986 2,699,582 8.99%
4A SALES TAX DEBT SERVICE 1,863,405 1,894,280 5,353,775 1,863,130 -1.64%
4B SALES TAX REVENUE 3,827,610 3,296,405 3,296,405 3,144,298 -4.61%
4B SALES TAX DEBT SERVICE 1,889,464 1,952,279 6,572,621 1,921,114 -1.60%
TOTAL EXPENDITURES 57,896,225 62,787,225 74,107,192 64,489,068 2.71%
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Highlighted issues are self-supporting

CITY OF BURLESON
SCHEDULE OF 2010-2011 PAYMENTS
ALL BOND ISSUES

MAXIMUM AMOUNT 2010-11 PROJECTED
AMOUNT FINAL INTEREST OUTSTANDING PRINCIPAL INTEREST TOTAL OUTSTANDING
OF ISSUE MATURITY RATE 10/1/2010 9/30/2011

2002 G.O. BONDS 5,770,000 * 2032 5.00% 3,045,000 480,000 125,530 605,530 2,565,000

*($2,000,000 new debt issued -- $3,770,000 used to refund 1993 G.O. BONDS)
2004 G.O. BONDS 6,860,000 2025 5.00%

(Used to refinance 1995 G.O. Bonds) 637,000 27,000 27,845 54,845 610,000

(Used to refinance 1995 Tax & Revenue C.O. bonds -- Golf Course) 4,363,000 188,000 190,649 378,649 4,175,000
2005 G.O. BONDS 3,970,000 2025 4.25% 3,340,000 170,000 126,986 296,986 3,170,000
2006 G.O. BONDS 2,400,000 2026 4.00% 2,300,000 105,000 92,622 197,622 2,195,000
2007 G.O. BONDS 4,100,000 2027 4.00% 3,715,000 155,000 161,346 316,346 3,560,000
2008 G.0O. BONDS 14,750,000 2028 4.625% 13,940,000 550,000 564,701 1,114,701 13,390,000
2010 G.O. BONDS 2,430,000 2021 4.25% 2,430,000 170,000 95,614 265,614 2,260,000
2005 C.O. GENERAL PORTION 2,087,617 2025 5.00% 1,770,946 85,792 81,423 167,215 1,685,154
2005 C.O. 4A SALES TAX PORTION 12,877,383 2025 5.00% 10,924,054 529,208 502,252 1,031,460 10,394,846
2006 C.O. GENERAL PORTION 3,440,000 2026 4.00% 3,295,000 150,000 134,562 284,562 3,145,000
2006 C.O. 4B SALES TAX PORTION 2,400,000 2026 4.00% 2,135,000 95,000 87,232 182,232 2,040,000
2007 C.O. GENERAL PORTION 4,100,000 2027 4.00% 3,715,000 155,000 161,346 316,346 3,560,000
2008 C.O. GENERAL PORTION 3,230,000 2028 4.625% 3,055,000 120,000 124,656 244,656 2,935,000
2008 C.O. 4A SALES TAX PORTION 5,690,000 2028 4.625% 5,385,000 210,000 219,756 429,756 5,175,000
2008 C.O. 4B SALES TAX PORTION 11,980,000 2028 4.625% 11,330,000 440,000 462,432 902,432 10,890,000
2010 G.O. REFUNDING &
IMPROVEMENT BONDS 8,375,000 2030 4.25% 8,375,000 215,000 390,911 605,911 8,160,000



Highlighted issues are self-supporting

2010 4 A SALES TAX PORTION
2010 4 B SALES TAX PORTION
2006 C.O0. WATER & WASTEWATER
2007 C.O. WATER & WASTEWATER
2008 C.O. WATER & WASTEWATER
2001 WATER & WASTEWATER
2002 WATER & WASTEWATER
2005 WATER & WASTEWATER

2006 WATER & WASTEWATER

TOTAL

CITY OF BURLESON
SCHEDULE OF 2010-2011 PAYMENTS
ALL BOND ISSUES

MAXIMUM AMOUNT 2010-11 PROJECTED
AMOUNT FINAL INTEREST OUTSTANDING PRINCIPAL INTEREST TOTAL OUTSTANDING
OF ISSUE MATURITY RATE 10/1/2010 9/30/2011
3,540,000 2021 4.00% 3,530,000 260,000 141,200 401,200 3,270,000
5,025,000 2021 4.00% 5,010,000 635,000 200,400 835,400 4,375,000
6,125,000 2026 4.00% 5,445,000 245,000 222,418 467,418 5,200,000
5,700,000 2027 4.00% 5,165,000 210,000 224,488 434,488 4,955,000
4,545,000 2028 4.625% 4,545,000 85,000 257,914 342,914 4,460,000
6,475,000 2021 5.50% 1,150,000 215,000 54,656 269,656 935,000
10,885,000 2027 5.05% 10,330,000 320,000 472,990 792,990 10,010,000
5,370,000 2025 4.40% 4,935,000 125,000 203,588 328,588 4,810,000
8,995,000 2020 4.50% 6,060,000 700,000 246,639 946,639 5,360,000
151,120,000 129,925,000 6,640,000 5,574,156 12,214,156 123,285,000
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CITY OF BURLESON
GENERAL FUND

STATEMENT OF REVENUES AND EXPENDITURES

11

2009-10/
2008-2009 2009-2010 2009-2010 2010-2011 2010-11
DESCRIPTION ACTUAL BUDGET ESTIMATE* BUDGET CHANGE
REVENUE AND OTHER SOURCES
REVENUES
Taxes 16,251,744 17,193,305 17,503,000 17,236,714 0%
Franchise Fees 2,031,643 1,969,000 2,038,000 2,006,000 2%
Licenses and Permits 841,329 902,000 711,000 826,000 -8%
Charges for Services 352,194 145,000 128,330 120,000 -17%
Fines and Forfeitures 1,225,729 1,239,000 1,048,000 1,110,000 -10%
Interest 97,578 100,000 44,600 45,000 -55%
Miscellaneous 1,485,400 1,231,841 1,338,728 1,486,605 21%
TOTAL REVENUES $ 22,285,617 $ 22,780,146 $ 22,811,658 $ 22,830,319 0%
OTHER SOURCES
Appropriation of Fund Balance - - -
Administrative Transfers 1,041,358 996,571 997,571 996,771 0%
Street Cuts 144,864 125,000 90,000 125,000 0%
Pmt in lieu of Taxes 392,854 385,000 385,000 450,000 17%
Franchise Fee 485,000 485,000 485,000 525,000 8%
TOTAL OTHER SOURCES $ 2,064,076 $ 1,991,571 $ 1,957,571 $ 2,096,771 5%
TOTAL REVENUE AND OTHER
SOURCES $ 24,349,693 $ 24,771,717 $ 24,769,229 $ 24,927,090 1%
EXPENDITURES
Personnel Services 17,105,559 17,882,889 18,022,070 17,809,108 0%
Materials and Supplies 637,625 604,752 616,290 518,635 -14%
Purchased Services & Inventory 2,634,814 3,544,356 3,520,548 3,434,123 -3%
Maintenance and Repair 1,819,735 1,834,190 1,928,236 1,930,382 5%
Other Expenditures 744,333 750,350 763,950 1,075,763 43%
Capital Outlay 837,352 155,180 85,967 97,773 -37%
TOTAL EXPENDITURES $ 23,779,418 $ 24,771,717 $ 24,937,061 $ 24,865,784 0%




GENERAL FUND

SCHEDULE OF REVENUES BY SOURCE

2009-10/
2008-2009 2009-2010 2009-2010 2010-2011 2010-11
REVENUE SOURCE ACTUAL BUDGET ESTIMATE* BUDGET CHANGE
TAXES
Sales Tax 5,697,441 5,962,918 5,500,000 5,500,000 -7.76%
Ad Valorem Tax General Operating 9,628,411 10,210,820 10,875,000 10,710,395 4.89%
Ad Valorem Tax Library 774,041 843,567 958,000 845,319 0.21%
Ad Valorem Tax Delinquent 85,372 100,000 100,000 100,000 0.00%
Liquor Tax 66,479 76,000 70,000 81,000 6.58%
TOTAL TAXES $ 16,251,744 $ 17,193,305 17,503,000 $ 17,236,714 0%
FRANCHISE FEES $ 2,031,643 $ 1,969,000 2,038,000 $ 2,006,000 1.88%
LICENSES AND PERMITS
Building Permits 566,938 656,000 434,000 566,000 -13.72%
Miscellaneous Building Permits 65,985 47,000 73,000 76,000 61.70%
Alarm Permits 81,315 69,000 83,000 50,000 -27.54%
Other Permits 48,449 45,000 47,000 49,000 8.89%
Animal Control Fees 47,352 51,000 46,000 53,000 3.92%
Licenses and Registration Fees 31,290 34,000 28,000 32,000 -5.88%
TOTAL LICENSES & PERMITS $ 841,329 $ 902,000 711,000 $ 826,000 -8.43%
CHARGES FOR SERVICES
Recreation Fees 161,510 - - - N/A
Concession Revenue 10,664 - - - N/A
Swimming Pool Revenue 23,760 - - - N/A
Swimming Lessons Revenue 13,980 - - - N/A
Tournament Fees - - - - N/A
WiFi Network Revenue 119,760 120,000 120,000 120,000 0.00%
Fire Call Fees 22,520 25,000 8,330 - 0.00%
TOTAL CHARGES FOR SERVICES $ 352,194 $ 145,000 128,330 $ 120,000 -17.24%
FINES AND FORFEITURES
Municipal Court Fines- Non-Moving Violations 643,228 658,000 625,000 650,000 -1.22%
Municipal Court Fines- Moving Violations 454,961 481,000 323,000 360,000 -25%
Penalties 127,540 100,000 100,000 100,000 0.00%
TOTAL FINES AND FORFEITURES $ 1,225,729 $ 1,239,000 1,048,000 $ 1,110,000 -10.41%
INTEREST $ 97,578 $ 100,000 44,600 $ 45,000 -55.00%
MISCELLANEOUS
County Fire Funds 7,500 - 7,500 7,500
Other Revenues 674,477 663,402 648,838 865,015 30.39%
Library Fees 22,955 19,000 18,000 20,000 5.26%
Alarms Escorts 7,300 8,000 6,900 5,600 -30.00%
School Resource Officers 120,705 127,239 127,239 162,239 27.51%
STOP Task Force Officers 40,977 43,389 40,000 40,000 -7.81%
Reimbursable Overtime 3,128 5,000 5,000 5,000 0.00%
Other Revenue - Library 39,783 44,000 41,000 42,000 -4.55%
Filing Fees 32,493 19,560 22,000 27,000 38.04%
Gas Well Drilling Permits 255,000 - 110,000 - N/A
Gas Well Pad Site Inspections 240,000 260,000 270,000 270,000 3.85%
BISD Donation to DARE Program 41,082 42,251 42,251 42,251 0.00%
TOTAL MISCELLANEOUS $ 1,485,400 $ 1,231,841 1,338,728 $ 1,486,605 20.68%
TOTAL REVENUES $ 22,285,617 $ 22,780,146 22,811,658 $ 22,830,319 0.22%
OTHER SOURCES
Appropriation of Fund Balance - -
Administrative Transfers 1,041,358 996,571 997,571 996,771 0.02%
Street Cuts 144,864 125,000 90,000 125,000 0.000%
Pmt in lieu of Taxes 392,854 385,000 385,000 450,000 16.883%
Franchise Fee 485,000 485,000 485,000 525,000 8.247%
TOTAL OTHER SOURCES $ 2,064,076 $ 1,991,571 1,957,571 $ 2,096,771 5.282%
TOTAL REVENUE AND OTHER SOURCES $ 24,349,693 $ 24,771,717 24,769,229 $ 24,927,090 0.627%
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TAX REVENUES BY SOURCE
FISCAL YEAR 2010-2011
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GENERAL FUND
EXPENDITURES BY CLASSIFICATION
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2009-10/

2008-2009 2009-2010 2009-2010 2010-2011 2010-11

DESCRIPTION ACTUAL BUDGET ESTIMATE* BUDGET CHANGE
Personnel Services 17,105,559 17,882,889 18,022,070 17,809,108 0%
Materials & Supplies 637,625 604,752 616,290 518,635 -14%
Purchased Services & Inventory 2,634,814 3,544,356 3,520,548 3,434,123 -3%
Maintenance & Repair 1,819,735 1,834,190 1,928,236 1,877,144 2%
Other Expenditures 744,333 750,350 763,950 1,129,001 50%
Capital Outlay 837,352 155,180 85,967 97,773 -37%
TOTAL EXPENDITURES 23,779,418 24,771,717 24,937,061 24,865,784 0%

GENERAL FUND TOTAL EXPENDITURES
BY CLASSIFICATION
FISCAL YEAR 2010-2011

Personnel Services

71.62% Materials & Supplies

2.09%

Purchased Services &
Inventory
13.81%

Maintenance & Repair
7.55%
Other Expenditures
Capital Outlay 4.54%
0.39%
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CITY OF BURLESON
GENERAL FUND
SCHEDULE OF EXPENDITURES BY FUNCTION

2009-10/
2008-2009 2009-2010 2009-2010 2010-2011 2010-11
FUNCTION ACTUAL BUDGET ESTIMATE* BUDGET CHANGE
GENERAL GOVERNMENT
CITY COUNCIL 55,076 65,059 66,191 62,809 -3%
CITY MANAGER 807,443 793,808 947,140 654,237 -18%
LEGAL 250,476 290,765 290,765 250,765 -14%
COMMUNICATIONS 90,098 96,626 96,278 100,055 4%
CITY SECRETARY 347,787 278,912 298,747 290,959 4%
RECORDS MANAGEMENT 91,859 75,534 72,053 70,944 -6%
INFORMATION TECHNOLOGY 717,917 - - - N/A
ECONOMIC DEVELOPMENT 32,300 34,037 154,009 193,754 469%
HUMAN RESOURCES 354,101 413,812 414,675 441,888 7%
FINANCE 851,461 925,555 935,698 940,901 2%
TAX 171,096 179,034 184,895 179,034 0%
SUPPORT SERVICES 200,037 208,519 154,306 177,741 -15%
PURCHASING 96,659 105,583 106,076 106,426 1%
NON-DEPARTMENTAL 766,171 535,475 535,798 628,951 17%
TOTAL GENERAL GOVERNMENT _$ 4,832,481 $ 4,002,719 $ 4,256,631 _$ 4,098,464 2%
PUBLIC SAFETY
POLICE 6,749,522 7,107,887 7,205,880 7,287,747 3%
FIRE 3,126,862 3,777,989 3,729,194 3,658,447 -3%
FIRE PREVENTION 312,420 313,485 306,031 328,333 5%
EMERGENCY SERVICES 91,054 101,557 98,265 83,938 7%
ANIMAL CONTROL 326,066 362,124 366,073 365,184 1%
MUNICIPAL COURT 556,510 634,111 630,564 705,589 1%
TOTAL PUBLIC SAFETY § 11,162,434 § 12,207,153 $ 12,336,007 $ 12,429,238 1%
PUBLIC WORKS
PUBLIC WORKS ADMINISTRATION 405,461 497,678 470,397 377,005 24%
STREET MAINTENANCE - - - - N/A
PAVEMENT MAINTENANCE 2,066,387 2,249,699 2,274,435 2,343,758 4%
DRAINAGE MAINTENANCE 264,220 329,687 354,411 349,582 6%
TRAFFIC CONTROL MAINTENANCE 217,389 245,246 248,934 222,914 -9%
FACILITIES MAINTENANCE 580,662 651,007 610,559 616,458 -5%
TOTAL PUBLIC WORKS _$ 3,534,119 $ 3,973,317 _$ 3,958,736 $ 3,909,717 -2%
NEIGHBORHOOD SERVICES
NEIGHBORHOOD SERVICES 94,814 $ 117,461 117,771 115,643 2%
CODE ENFORCEMENT 148,911 167,540 167,064 170,787 2%
ENVIRONMENTAL HEALTH 100,704 117,999 108,397 112,479 -5%
TOTAL NEIGHBORHOOD SERVICES $ 344,429 $ 403,000 $ 393,232 § 398,909 1%
PLANNING AND ENGINEERING SERVICES
PLANNING 526,293 602,711 530,565 557,250 -8%
BUILDING INSPECTIONS 439,091 469,798 484,050 477,078 2%
ENGINEERING/CAPITAL 110,996 150,587 156,913 125,899 -16%
ENGINEERING/DEVELOPMENT 368,130 365,745 331,381 300,490 -18%
GAS WELL DEVELOPMENT 91,576 272,404 251,715 265,411 N/A

TOTAL PLANNING AND ENGINEERING $ 1,536,086 $ 1,861,245 §$ 1,754,624 $ 1,726,128 7%




CITY OF BURLESON
GENERAL FUND
SCHEDULE OF EXPENDITURES BY FUNCTION
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2009-10/

2008-2009 2009-2010 2009-2010 2010-2011 2010-11

FUNCTION ACTUAL BUDGET ESTIMATE* BUDGET CHANGE

CULTURE AND RECREATION

LIBRARY 669,593 832,482 823,191 845,584 2%
PARKS ADMINISTRATION 232,012 220,827 218,447 369,368 67%
RECREATION 390,202 229,656 196,736 184,327 -20%
PARK MAINTENANCE 922,909 872,660 901,279 817,858 -6%
SENIOR CITIZENS 86,351 102,658 98,178 86,191 -16%
MUNICIPAL POOL 68,802 - - - N/A
TOTAL CULTURE AND RECREATION $ 2,369,869 $ 2,258,283 $ 2,237,831 § 2,303,328 2%
GENERAL FUND TOTAL $ 23,779,418 $ 24,795,717 $ 24,937,061 $ 24,865,784 0%

14,000,000 -+

SCHEDULE OF EXPENDITURES BY FUNCTION
FISCAL YEAR 2010-2011
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